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ABSTRACT 


RECOVERY, RECONCILIATION AND RESTORATION: A HEALING 
PARADIGM TO STATEGICALLY RECTIFY DAMAGE 
AFTER A CHURCH SPLIT 


by 
Aaron K. Letcher 
United Theological Seminary, 2016 


Mentors 


Lester A. McCorn, D.Min. 
Jamison H. Hunter, D.Min. 


The context is Magnolia First Baptist Church in Memphis, TN and it has suffered conflict 
and church divide. The objective is to explore techniques that help resolve a healthy 
relationship with God through strategic leadership development. The suggested paradigm 
would aid in the restoration of intimate relationship and create an effective ministry. The 
methodology is qualitative and will require a pre-survey, post survey, and a teaching 
series on conflict resolution. If the church engages in a recovery effort to reconcile past 
injures, it will experience a transcending ministry, flourishing with relevance and 


regenerating disciples to proliferate the Kingdom of God. 


INTRODUCTION 


The idea of this discipleship model for wounded churches was birthed out of my 
life experiences. The need for this assignment to be fulfilled is relevant to the continued 
success of the church. Unfortunately, there are far too many occasions in which 
individuals in the body of Christ are looking for a place to worship that supports the 
teachings of the word of God only to realize that the place in which they placed 
membership is no different than a country club. The research and field study conducted in 
this project will illuminate a healthy discipleship process in which split churches can 
transform and grow into viable ministries. 

Since the beginning of humanity, God desired relationship with God’s creation 
and God likewise desired that humanity have amicable relationships between themselves. 
Correspondingly, separation has also been a part of the plight of humanity from the very 
beginning as scripture reveals the disobedience and conflict in the Garden of Eden which 
caused Adam and Eve to be expelled from the garden and thus out of fellowship with 
God. Nevertheless, through the sacrifice of Jesus Christ, God reconciled humanity unto 
himself to redeem humanity from sin. Furthermore, through the life of Jesus, Christ 
teaches His disciples to be examples of love by having an intimate relationship with God 
but also an affectionate relationship with their neighbors in addition. 

Throughout the progress of time churches have experienced contention from 


external and internal sources. Nonetheless, focus was placed on the internal sources 


within the scope of the project. It has been an ill-fated phenomenon across Christendom 
that churches are experiencing the tragedy of split. It is becoming a growing trend in 
America that when a church experiences conflict the trending solution is to split without 
ever having made any attempts to reconciliation and restoring relationship within that 
particular church. Furthermore, when a church experiences a split it affects the body of 
Christ in adverse ways. To start with splits prohibit the church from engaging in the 
ministry in which she was commissioned to do. Additionally, the church cannot 
contribute effectively to bringing social justice to the marginalized and disenfranchised. 
Also, the fallout that church split causes is tremendous; because they damage the 
reputation of the body of Christ as a whole and locally, over and above split damages 
relationships in the process of the rupture and it leaves many members and pastors 
spiritually and emotionally wounded from the fighting that occurs with those who are 
assumed to be representatives of the church and of Jesus Christ. One of the common 
denominators that lie at the source of a church split is one of these issues: First 
theological differences lead to church split. In addition, the governing body does not 
have a firm understanding of the biblical role and responsibility of biblical church 
officers. 

There are several reasons why new church plants struggle. This project 
encompasses many of the challenges in which the new church plants suffer from and 
provides solutions to avoid the ever growing cycle of church closures. The primary focus 
within the project is the responsibility of the pastor to the parishioners and the 
parishioners to the pastor. The author highlights the importance of accountability and 


spiritual maturity. Many churches attempt to create a wholesome environment for the 


people, but instead become sidetracked by trends of religion. As a result, new church 
plants easily become a replica of the churches that know how to participate in the 
exercises of worship without being able to demonstrate the power of God. 

This project proves that when the people are held accountable to fulfilling the 
responsibility of effective ministry, the irresponsible behaviors in the church will be 
reversed and the trends of division will be erased through the discipleship of God’s love 
being perfected in God’s people. This project specifically focuses on the context of 
Magnolia First Baptist Church. The research conducted in this project exemplifies 
passion to ensure that Magnolia First Baptist Church is a ministry that is duty-bound on 
nurturing God’s children in a way that produces spiritual maturity. 

Chapter one is the Ministry Focus and it uncovers my life and how it connects to 
this body of work. Personal experiences have birthed this passion for spiritual maturation. 
This chapter connects the moments is which God has moved in and through my life and 
how that intersects with the context in which the he serves. This chapter demonstrates 
several instances that proved to be training ground in preparation of leading God’s people 
into authentic reconciliatory practices. Further, in reflecting on the development of the 
chapter, it has provided revelation of the synchronized hand of God working in and 
through my life. I now realize some of the challenges and struggles that were presented 
were done so through a place of preparation for the next steps in my life. After reflecting 
on my spiritual development and interactions within various contexts it prepared me to 
embrace the passion for conducting the research. The passion was developed from a 
source of need to grow God’s people to a place of reconciliation as opposed to marinating 


in anger and frustration. 


Chapter two 1s a reflection of the topic of church splits conducted from a biblical 
perspective. The Old Testament Book of Nehemiah (4:1-6) serves as the foundational 
scripture and it paints a wholesome perspective on the rebuilding of the city walls around 
Jerusalem. Nehemiah displays strong leadership skills as he guides the workers to rebuild 
the wall. The Books of Nehemiah provides a strong biblical framework as to ways to 
rebuild a broken church. The premise is made based off the consistent presence of 
conflict within churches, humanity and divinity. Since the inception of human history the 
existential presence of conflict has menaced human and divine relationships. Scripture 
first chronicles conflict while in the incubator of humanity, the Garden of Eden. Conflict 
disrupted the communion of humanity and God. It also triggered enmity within the 
human community. Consequently, there is a need for reconciliation and restoration. 
Humanity is in constant need of reconciliation with God and restoration to right 
relationship with one another. 

The New Testament scripture is found in the Book of Ephesians (4:1-12) with 
Paul writing to Ephesus. This letter focuses on God’s marvelous plans for His church and 
for every member in it, and it emphasized the fact that a spirit of unity was essential for 
the body of Christ. With Jesus as the head of the church, all believers should sabrnit to 
one another in marriage, family and work relationships. The Apostle Paul posits that God 
models unity before the church and in turn the church is to mirror that standard before the 
world in fulfilling the call. Through the letter of Ephesians, Paul gives practical 


instruction to help churches serve as beacons of light in a world of darkness.’ 


' Katara A. Washington, Aspire: The New Woman of Color Study Bible (Grand Rapids, MI: 
Zondervan, 2006), 1386. 
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Chapter three is focused on the historical concept of church splits. In order that an 
accurate historical account is given one must revisit the beginning of conflict in relation 
to Christian history to establish a thorough chronological commentary. Therefore, this 
chapter provides a glimpse into an ancient account retold in Isaiah the fourteenth chapter. 
Hence, the conflict that arose in heaven resulted in a permanent split in which Lucifer and 
a third of the angels were cast out of heaven thus establishing an antichurch, which seeks 
to divide, dismantle and dismember the Body of Christ also known as the church. It is 
however unfortunate that spiritual dissention, dividedness and church splitting or the 
breaking of the body of Christ continues and has become an ever-recurring phenomenon 
since its origin. Therefore, this chapter gives historical references to the continuous 
breaking and splitting of the church before its inception. Although not comprehensive, 
the church’s historical timeline is given in a quick glimpse to identify important events 
and details which lead to conflict, division and eventual splits that have happened in the 
life of the church. 

Chapter four focuses on the theological perspective of the topic of unity as it 
specifically relates to church splits and reconciliation. Living together in unity is the 
remedy to be applied to church splits. When examining church splits from a theological 
perspective the concepts discussed in practical theology provides a framework of 
relevance for effectively managing the damage and deterioration as a result of church 
splits. The theological foundations chapter serves as the theological lens to view viable 
remedies to repair and alleviate church splits. 

Chapter five provides a theoretical model that can be applied to various churches 


dealing with the challenge of a split and the desire to establish reconciliation. The 


6 
theoretical foundations will seek to provide action steps that can be taken as a process of 
healing and reconciliation for a church community who has endured conflict. Methods 
are offered that would aid in the healing process of a church, which has endured the 
devastation of a split. As one considers the saga of Nehemiah, it is observed that there 
was a process by which he had undergone consecutively so as to restore wholeness to the 
community of Israel. The rebuilding of the walls of Jerusalem consisted of a process that 
was very essential to the recovery of God’s people. First Nehemiah had to realize that the 
tragedy had taken place within the life of his community was an authentic reality. Next, 
Nehemiah had to take time to process and grieve over the tragedy of Jerusalem’s 
decimated walls and divided existence. Subsequently, Nehemiah went to inspect the 
damage that had been done to the walls of Jerusalem. Finally, Nehemiah began the work 
of rebuilding the walls of Jerusalem. Likewise, this construct was used as a paradigm to 
offer therapy for wounded parishioners, to aid in rebuilding broken relationships within 
the Body of Christ to restore the church to efficacious ministry. In this process consult 
was made with the work of various clinical psychologists, medical doctors, chaplains and 
professional experts in the field of emotional and psychological healing to aid our pursuit 
of a spiritually healthy church. The steps of recovery are as follows: 1) Realizing the 
Rupture; 2) Time to Process and Grieve; 3) Inspecting the Damage; and 4) Rebuilding 
and Restoration. 

Chapter six 1s project analysis, which provided the platform to elaborate on the 
research conducted, field experience, data collection and analysis, summary of findings 
and conclusion. The model developed in this study reinforced the importance of 


collaborative effort for ministry leaders within the church. It also emphasized the 


importance of understanding roles and positions through the explication of spiritual gifts. 
It furthermore, highlighted the importance of the church’s responsibility to social justice 
in homes, neighborhoods, communities, and throughout the world. The information 
shared in this chapter enabled me the opportunity to transfer the overall appreciation of 
the experience to application of the ministry. It also is an indication of my personal 
growth and maturation while undergoing the process. Therefore, the chapter concludes 


with lessons learned and processes for effective implementation. 


CHAPTER ONE 


MINISTRY FOCUS 


The context of ministry for this project drastically changed since submitting my 
initial context of ministry document for admission to United Theological Seminary. Upon 
consideration of seminary I served as pastor of Mt. Moriah Baptist Church in Eads, 
Tennessee. Therefore, a brief synopsis of the previous assignment will ensue before 
transitioning to the current context of ministry at Magnolia First Baptist Church. Mt. 
Moriah Baptist Church is a rural church that was founded in the late 19™ century and the 
land was donated by a family of sharecroppers in the rural community of Eads, 
Tennessee. Over the course of time Eads, Tennessee has become an elite suburban upper 
class haven with real estate averaging from five hundred thousand to two hundred million 
dollars with the mean home having approximately four bed rooms and four and a half 
bathrooms. Eads, Tennessee is now a part of the Greater Memphis metropolitan district 
of Memphis, Tennessee. 

The membership of Mt. Moriah Baptist Church consists of approximately fifty 
people. The members of the church are all African-Americans. Within the course of 
Reverend Letcher’s two-year tenure as pastor, eleven people were added to the church 
under his leadership. The church was comprised of about 75% elderly parishioners. The 
campus of the church is a neatly renovated sanctuary and small fellowship hall that 


summated approximately one acre of land. 


Mt. Moriah is a church in which Canadian sociologist and churchman R. Alex 
Sim describes in his work “Land and Community” as a “Ribbonville.”” A Ribbonville is 
explained to be small towns and counties, which used to be independent in and of 
themselves however when larger and more progressive nearby cities began to spread out 
and annex across the geographical landscape, the larger city then envelops these 
Ribbonvilles into the greater metropolitan district of the larger city. Eads, Tennessee was 
once a small rural town that incorporated freed slaves into its demographical landscape. 
The houses at the time were no more than two room shacks or single room sheds with the 
lavatories stationed outside. 

The inverted power structure of Mt. Moriah is one that can potentially stifle the 
growth of the church. As Marvin A. McMickle asserts in “Deacons in Today’s Black 
Baptist Church,” 

Baptist churches in the United States have been debating and dividing over this 

relationship for at least two hundred years, and nowhere is that debate and 

division more prevalent than in our Black church. At the heart of the debate is a 

single question: Is the deacon’s job to oversee and regulate the ministry of the 

pastor, or is the deacon’s job to serve the needs of the people in support of the 
93 

pastor: 

Unfortunately, the atmosphere at Mt. Moriah was of the former. The deacons acted 
somewhat as provisional superiors of the church often times making it a struggle for the 
pastor to endeavor simple leadership tasks. For instance it was a task to simply gain 


access to the financial records of the church. Another major challenge for Aaron as the 


pastor of Mt. Moriah Baptist Church was the challenge to persist in a relevant way in the 


7 R. Alex Sim, Land and Community: Crisis in Canada’s Countryside (Berkeley, CA: University 
of Guelph, 1988). 


> Marvin McMickle, in the introduction of Deacons in Today’s Black Baptist Church (Valley 
Forge, PA: Judson Press, 2010), x1. 
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twenty-first century ministry. The resounding inquiry that confronted Pastor Letcher is 
“How can a small traditional church become attractive to the growing, thriving and 
progressive community around them. Pastoring Mt. Moriah for Aaron became a race to 
keep up with a technologically savvy era. Fortunately, the challenges presented at Mt. 
Moriah became void due to the transition to Magnolia First Baptist Church in Memphis, 
Tennessee on September 2, 2012. This ministry assignment was a completely different 
context of than Mt. Moriah Baptist. Magnolia First Baptist Church is a major part of the 
inner city urban Memphis backdrop. The church’s forename (Magnolia) is named after 
the Magnolia community in Memphis, Tennessee. In addition, the congregants have a 
deep sense of community at the church and surrounding neighborhood. For that reason 
the community of Magnolia First Baptist Church extends far beyond the walls of the 
church building. 

Magnolia First Baptist Church was organized by Brother James Young, W. H. 
Bennett and others in 1926. The membership moved to its present site in 1927 under the 
pastorate of Reverend I. B. Bell. Sister Mattie Young was the clerk and Sister Mary Berry 
was assistant clerk. Historically, the pastors of Magnolia First Baptist Church varied in 
their leadership roles, styles and level of integrity. Therefore, the church as many 
experiences that has shaped the current culture. 

Reverend L. T. Tipton succeeded Reverend Bell as pastor and served until 1943. 
Reverend R. W. Toney served as succeeding pastor until March 1944. Reverend R. L. 
Cotton was elected pastor in March 1944. After a severe hailstorm, the church was 
demolished and under the leadership of Reverend R. L. Cotton, the church was rebuilt. 


The W. J. Curry & Son Real Estate Company developed the housing in the community 


ie 


and because of this project new members were added to the church. Reverend Cotton 
resigned in 1947. Magnolia First Baptist Church has had an interesting history with 
pastors as many have served and added to the church. Conversely, some pastors retired 
while others resigned, and a couple of them were forcibly dismissed. Nevertheless, the 
church continued in membership growth, campus improvement and progress through the 
leadership of many of these distinguished men. 

However, when Reverend J. W. Wyms was elected on November 22, 1958 by a 
majority vote, the church was in a place of turmoil. Wyms was installed on February 8, 
1959. The church was divided, scattered and had a large debt. His first task was to 
organize a Ways and Means committee, reorganize the financial program and start an 
account of five hundred dollars by being the first man to give twenty-five dollars toward 
the account. He organized the office staff and succeeded in contacting the absent and 
scattered members and influenced them to attend church regularly. 

Under the leadership of Reverend Wyms the church once again flourished. 
Previously purchased real estate prior to his tenure was paid off. A new house and 
additional real-estate was purchased for five thousand dollars which would be used later 
for the new church site. He also ordained six ministers and three deacons during his span 
at Magnolia. 

The Magnolia church family suffered a heartbreaking blow as Reverend J. W. 
Wyms fell in the pulpit on the first Sunday in November 1967 after preaching, opening 
the doors of the church, and singing “I’m Going Through.” He was pronounced dead 
upon arrival at the hospital. Reverend R. L. Mitchell served four years from 1968 to 


1/2. 
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Reverend W. H. Bass was elected pastor of Magnolia on October 6, 1972 by a 
unanimous vote. Pastor Bass came to Magnolia after a split in the church’s congregation. 
He began uniting the members who remained and soon new members began to join and a 
few old ones returned. Within two years Magnolia gained one hundred sixty-nine new 
members increasing the membership to a total of five hundred seventy-eight. The church 
finances grew because of the stewardship instruction of Pastor W. H. Bass. This helped 
increase the annual income by fifteen thousand dollars in two years. 

Reverend Bass created an educational institute with Dorothy Akines as the first 
Dean. Each year the church gives financial aid to members attending institutions of 
higher learning with Sister Ruthie Gray as chairman. Magnolia First Baptist Church also 
makes donations to Memphis’s only HBCU, LeMoyne-Owen College. Reverend Bass 
ordained eighteen ministers: George Richmond, David Glenn, Felix Coleman, Alfonzo 
Ricks, Odell Horton, Larry Rucker, James Perry, Delano Richmond, Michael Moore, 
Franklin Richmond, Clarence Hoffman, Cloise Townsend III, Buster Townsend, James 
Johnson, Ronald Atkins, Michael Jordan, Ronald Jackson and David Blankenship. 

Pastor Bass also crowned fifteen deacons and under his leadership the 
membership increased tremendously, fellowship among the members strengthened, and 
great strides were made in Christian education, youth ministry and finances. Additional 
programs were added or improved: Monthly Prayer Breakfast, Annual Institute, Youth 
Revival, Laymen movement, Youth in Action for Christ Program, athletic programs, 
birthday groups, Bible class, Angelic choir, clothes closet, scholarship fund and yearly 


contributions to Memphis colleges. 


A new addition to the old church edifice was completed, the fellowship hall, 
sanctuary and front entrance remodeled, a security system was installed; a church van and 
bus were purchased, computers, state of the art printers and copiers, piano and organs 
were also purchased. Additional property was also purchased and cleared for fenced-in 
parking. The church mortgage was paid in full and a Mortgage Burning Ceremony was 
held on August 30, 1998. The Memphis City Council dedicated a section of South 
Cooper as the “Reverend W. H. Bass Boulevard” on November 14, 1999. 

However, in the progression of time and after many successful years and 
tremendous accomplishments at Magnolia First Baptist Church Reverend W. H. Bass 
submitted his letter of retirement effective December 31, 2002 after thirty years of 
faithful and dedicated service. 

Reverend Bass has truly been a most celebrated pastor in the life of Magnolia 
First Baptist Church. Even at this juncture in the church’s history he is celebrated upon 
return visits to the church. One of the pieces of history states, “He was truly a leader, 
teacher, singer and preacher.” It has been said that it is a hard job to follow a celebrated 
pastor and many times it takes a church a pronounced time of transition to recuperate 
from such an adjustment. Reverend Bobby Baker was elected as pastor in October 2003 
and was installed on May 23, 2004. Reverend Baker’s service as pastor of Magnolia 
ended on Tuesday, May 31, 2011. The congregation split upon his departure and in 2012 
Reverend Aaron Letcher’s reign began. 

Magnolia First Baptist Church of Memphis, TN has historically been a very 
traditional patriarchal and deacon-centric church. The church has been under the 


guidance and regulation of the deacon board since her inception. As history reveals, the 
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organization of Magnolia First Baptist Church was established by two zealous and 
passionate Deacons, which were Brother James Young and Brother W.H. Bennett. Since 
Deacons Young and Bennett were the charter members it was inevitable that they took on 
chief leadership roles to cultivate the growth of the church. As a result of this process 
joining members began to understand deacons to be at the pinnacle of the hierarchal 
structure in the church for many years. Hence, deacons became Magnolia’s leaders by 
design, default and not necessarily by divine design. 

Nevertheless, there have also been eras of success lead by the direction of diligent 
pastors. Pastor W.H. Bass in particular was able to infiltrate the hearts of the people in 
such a way that he was able to earn their trust thereby obtaining the authority to direct the 
church in the course of his God inspired vision. Since the retirement of Pastor W. H. 
Bass the church has had her difficulties in matching pastor with people. Ambiguous 
circumstances caused a rift in the church, which resulted in a split. 

In recognizing the present juncture of the church, it is undoubtedly evident that 
she exists at a potentially fertile place in its history. Although the church has suffered a 
split and many who served departed through either the progression of time or because of 
the conflict of the split within the leadership teams. Fortunately, these leadership teams 
including the Deacon Board, Christian Board of Education, and the various committees 
of the church have an opportunity at a refreshed outlook through new lenses invigorated 
by the Holy Spirit. Hence, Magnolia has an awesome opportunity to become as Jesus 
emphasizes about His ministry as “New wine skins.” Ray Anderson asserts in his work 


Soul of Ministry: Forming Leaders for God’s People, “Jesus ministered to human need 


and so performed the ministry of God, even on the Sabbath.”* When challenged, he 
responded, “The Sabbath was made for humankind, and not human kind for the Sabbath; 
so the Son of Man is lord even of the Sabbath” (Mark 2:27-28). 

The New Wine is the ministry of God; the new wine skin is the theology that must 

expand and be shaped by the ministry. Healing on the Sabbath is an act of 

ministry that teaches something about God, and reveals God’s purpose for 
humanity. The older law of the Sabbath established by Moses must give way to 
the newer law of the Messiah. Jesus is the Christ, the Messiah, and as such, is the 

Lord of Sabbath.” 

Magnolia First Baptist Church is at a transitional period in which she could establish a 
compatible partnership between pastor and people. With the election of Magnolia’s new 
pastor along with vision, prayer and diligence, it seems as if the paradigm may shift so 
that the church can once again become a thriving and flourishing hub within the 
Magnolia community. Hence, we will discuss the strategic goals, which are proposed for 
Magnolia First Baptist Church as a project in which synergy is detected in Pastor Aaron 
Letcher’s context of ministry and spiritual autobiography. 

The vision for Magnolia First Baptist Church is “Regrouping for Reconciliation 
and Restoration.” One of the aims of this vision is to firstly acknowledge the spiritual 
aches and the emotional injuries that the church had to endure from past episodes leading 
up to the fracture and split of the church. As we acknowledge those hurts we also seek to 
develop healthy ways of healing so that the church can move beyond the hurdles of 
damaged relationships and festering animosity that would perhaps impede upon the 


church’s mission. One of the principal themes of this vision is “Reconciliation” which is 


a response to the rigid past of Magnolia First Baptist Church with an expectation to 


* Ray S. Anderson, Soul of Ministry: F. orming Leaders for God’s People (Louisville, KY: 
Westminster John Knox Press, 2006), 17. 


> Anderson, Soul of Ministry, 17. 
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reunite the church as Christ reunites and reconciles each of us to a right and restored 
relationship unto Him. The foundational basis of the vision was to reconcile the torn 
relationships of the church, families and the community of Magnolia First Baptist 
Church. To make this happen there is a prerequisite that charges a church to demonstrate 
love in creating an atmosphere in which the ethos of progressiveness can blossom and 
flourish. In an effort to reconcile the relationship with the community, it is suggested that 
a bus route should be provided for those who are in need of transportation in the 
neighboring areas and create watch care programs for LeMoyne-Owen college students 
(Memphis’ only Historically Black College) who are imports to the community and away 
from home. 

Thomas Rainer suggests in “Autopsy of a Dead Church: Twelve Ways To Keep 
Yours Alive, ” 

That a church begins to die when it ceases to look like those who live in the 

community around them. When a church ceases to have a heart and ministry for 

its community, it is on a path toward death. Whenever local churches are 

mentioned in the New Testament, they are always exhorted to be other- 

centered.° 
That is to say that if a church’s relationship is severed from the neighboring people and 
culture in which it is intended to serve, it begins a slow death walk into oblivion. 
Therefore, it is suggested that the relationship with the Magnolia Community center be 
reconciled and an outreach ministry should be established to reunited and re-establish the 
bond between the church and the community. In addition, the church should endeavor to 
reactivate its adoption of the Magnolia Elementary School. By doing so the church 
recreates a bond with the children’s parents, teachers and administration of the school and 


© Thomas S. Rainer, Autopsy of a Deceased Church: Twelve Ways to Keep Yours Alive (Nashville, 
TN: B & H Publishing Company, 2014), 28. 
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community providing spiritual emotion and economic support, which is definitely within 
the scope of a church’s Christian obligatory ministry to one’s neighbor. The church body 
is now at a place of regrouping which consists in part of refreshing of the spirit and ethos 
of the church. Also it consists of regeneration of the people and resources and 
reconstruction of the polities, procedures, auxiliaries, ministries and committees of the 
church to in turn push the church toward a restorative and regenerative status. 

In reflection on the assignment to serve as the pastor of Magnolia First Baptist 
church, I am thoroughly persuaded that my appointment to the church was ordained and 
commissioned by God. There are several reasons that assisted in reaching this conclusion 
henceforth, confirming God’s plan and provision in my life. My childhood experience 
offered encounters that provided familiarity and understanding with what a fractured 
family looked like. As an adolescent minister I also witnessed ugly and aggressive 
conflict within the church that gave me personal encounter with the destructiveness of 
breakup and fragmentation within the church. This in turn adds a more rounded analysis 
to this project. In saying that, I am persuaded that my experiences with division in the 
church may aid in discovering helpful suggestions for reconciliation. 

In continued reflection upon the history of the current context and as people of the 
church and extended community continue to share their experiences, I have discovered 
that hidden within the unwritten memoirs of oral tradition is a recapitulation of split and 
splinter. In the life of the church she has experienced three different splits: The first is the 
cause of her inception and two subsequent break ups. Again it has been alleged that the 
very inception of the context is the direct result of a split. Over eighty years ago two 


deacons dissatisfied with the happenings at a neighboring Methodist church left and 
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decided to establish the first African American Baptist church in the community. 

Claims have also been made that in 1972 in an attempt to shift the hierarchal structure of 
leadership in the church another splinter transpired. The record is that after a meeting was 
held before the congregation Pastor R.L. Mitchell made the reluctant decision to leave to 
avoid further conflict. Hence, many suggest that he left without intention to split the 
church. Nevertheless, whether intentional or unintentional after Mitchel left the church, 
an undisclosed number of members left along with him and they established Antioch 
Baptist Church in Memphis, TN. 

Reconciliation is important for the body of Christ for several reasons: The 
scripture teaches disciples to do so, a church split can impact the community in a negative 
way, and lastly a church split can cause the decline and ultimately the death of a church. 
The foremost reason is that scripture teaches believers to be reconciliatory toward each 
other. Ephesians 4:32 stress the urgency of this matter “Be kind to one another, 
tenderhearted, forgiving one another, as God in Christ forgave you.” Paul expresses that 
the Christian life must be radically different from the old life, which was defined by 
dissention and conflict. 

Next, the impact that the church makes on the community is negative because the 
church became notorious for bickering fighting and incapable of retaining pastoral 
leadership. Memphis is a small city and most churches’ reputation precedes them. As a 
result people begin to label a particular church as a “preacher fighter’ or “the fighting 
church” and the church is not as effective at drawing people. The church has a 
tremendous responsibility to model the life of Christ before the community. Christ 


commands the church as His disciples in Matthew 5:16 to “let your light shine before 
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others, that they may see your good deeds and glorify your Father in heaven.” The most 
effective way of affecting the world and community around us is that we model our 
redemption before them. Nineteenth century German philosopher Heinrich Heine once 
said, “Show me your redeemed life and I might be inclined to believe in your 
Redeemer.”’ At the very core of a Christian life is the love of Christ and the love of 
Christ demands that we love our neighbor as ourselves. When a church has a history of 
dissention split and splinter it suggests to the world that the church that the light of Christ 
is either very deem or has gone out. A church that continues to be engaged in violent 
behavior is devoid of the love of Christ. Christ contends that we are light bearers and if 
we are light bearers we wouldn’t stifle our glow by placing our light under the bucket of 
dissention to be hidden from the world. 

The best indication that a church is allowing the light of Christ to shine is the 
evidence of love. When love is evident the church operates more like a functioning 
family. Some of the byproducts of a functioning family are the gratitude and appreciation 
for each family member. Paul Powell proposes, 

...1f the church is a family it ought to be a place of gladness...the home ought, 

above all else, to be a place where people like to go and want to be. The home 

must also be a place of discipline, but discipline makes for happiness. The home 
must be a place of responsibility, but responsibility is necessary for happiness. 

The home must be a place of [mutual] respect, but respect is essential to 

happiness. The home must be a place of love, but loving and being loved is 

inherent in happiness. The home must be a place of caring, but caring people are 
happy people. So, if a home is a happy place it must of necessity be a place of 
discipline, responsibility, respect love, and caring. If then the church is the family 


of God, it also ought to be a place of laughter, a place of joy, a place where people 
like to go and want to be.® 





— —a 
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Hence, the most essential component of a growing and thriving church is a spirit of love 
that embraces everyone who is present in the church: members, guests and strangers 
alike. There should not be any barriers that divide members based on their importance in 
the community or longevity in the church. The pastor and people should display a mutual 
love and respect for each other. In Psalm 122:] the Psalmist said, “I was glad when they 
said unto me let us go into the house of the Lord.” Unless, people are saying this about 
their church it is not likely that the church operates like a family and it is not likely that 
the church will grow as a healthy church should. 

What’s more important is that continuous church splits can lead to a church’s 
demise. Thom Rainer has made note in his research that in many cases in the aftermath 
of a church split membership attempts tenaciously to hold on but over the course of time 
the disease of a church split eats away at the health of a church body. Thom Rainer also 
suggests that when a church has a high turnover rate in pastoral leadership it is very likely 
to be headed toward membership decline. When the church 1s calling a new pastor every 
five to seven years, it leaves the congregation in disarray and unable to grow properly. 
The period between one pastor leaving and the new one arriving is the worst time for a 
church. Churches rarely grow or make any progress. 

Therefore, reconciliation is relevant to the church because if the church remains 
fragmented and disjointed the church becomes preoccupied and cannot accomplish her 
mission. It would be a dreadful miscarriage of ministry if the church failed to teach in an 
effort to bring about Christian maturity. Much is at stake because of dissention a church 
fails to engage in evangelism in an effort to introduce Christ to unbelievers. Peoples’ 


lives are too valuable to wage on a church that becomes so gripped by the vices of 
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quarrelling that they lose focus of the Great Commission and neglect to speak truth to 
power and engage in the struggle to bring social justice to marginalized communities. 

Hence, it would behoove any progressively thriving church to have safeguards in 
place if to counsel in the avoidance of split. Nevertheless, in the loathsome event of a 
church split it would be prudent to have and employ a succession strategy that would help 
alleviate the loss of membership, morale and church growth. 

It is my assumption that proactivity 1s the best defense against church split. If 
pastors and churches are proactive in creating policy and setting in motion specific 
procedure it can act as a particular safeguard against division. Policy and procedure helps 
to clearly communicate the expectations of leaders as well as clarifies roles, 
responsibilities and accountability. 

Francis Frangipane suggests pastors should, 

Provide a clear understanding of the spiritual authority structure of the church. 

Some of us feel awkward teaching about our authority as pastors. Yet we will 

have problems is we are vague about our church government. You don’t have to 

be “authoritarian” to teach on authority. God gives us authority to protect, guide, 
correct and console those whom we love. We have authority to berate, but not 
dominate. So, let the church understand why Christ gives leaders authority and 
why it 1s important for their growth to submit to those leaders and obey them 

(Hebrews 13:17).’ 

She further suggests that the flow of authority should be plainly stated in a brochure or a 
handout that people receive when they join the church. During times of turbulence, 
clarity concerning the governmental structure can help people to avoid siding with those 
engendering division. The rmplementation of policy and procedures suggests that the 


church is being intentional about clear communication. One of the issues that the Apostle 


Paul advises the church in Ephesians the fourth chapter is to communicate clearly as to 


” Francis Frangipane, Jt’s Time to End Church Splits: Breaking the Curse, Healing the Wounds, 
Possessing Christ’s Unoffendable Heart (Cedar Rapids, IA: Arrow Publications, 2002), 65. 
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avoid conflict. “Do not let any unwholesome talk come out of your mouths, but only 
what is helpful for building others up according to their needs, that it may benefit those 
who listen,” (Ephesians 4:29), 

Avoiding conflict helps to promote an atmosphere of unity within the church. 
When the church is operating in a spirit of unity it pleases God and it also sets the 
foundation for effective ministry. “Behold how good and pleasant it is when God's people 
live together in unity!” (Psalm 133:1). 

In all of that the New Testament declares for Christians ~ in all of the epistles and 

pastoral letters of Paul and the other apostles—the call is clearly, unmistakably, 

toward unity, not division. There was a hurricane of spiritual wind blowing and 

bending the church in the direction of oneness with each other in Christ. The 


' ; ie 0 
repeated rebuke come because of disunity and sectarianism.’ 


Further, Dr. Lori Spears stating, 
Clarity of thought helps to ensure positive and anticipated results. When clarity of 
speech and thought are conveyed to [an audience] the clear understanding of who, 
what, when and why have been answered. Hence the membership and the 


leadership are on one accord, in unity or on the same page and they can work 
toward a common goal. 


It is also important to have a safeguard in place because there can be tremendous and 
devastating emotional damage as a result of the split. Some conflict can become so 
disruptive that it can cause an emotional crisis often times within t. Scripture urges 
humanity to reconcile their differences and. 

Again reconciliation is important for the church because the church cannot 
operate effectively with a disintegrated and divided disposition. Jesus makes this 
affirmation in Mark 3:25 “...if a house is divided against itself, that house will not be 
able to stand.” A church which harbors unresolved conflict will allow contentions and 


'° Frangipane, It’s Time to End Church Splits, 122. 
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discords to soon bring it down from an operative and flourishing ministry, to nothing 
more than a distressed Sunday morning ritualistic formality. Furthermore, the lack of 
forgives is the center of almost every church fight. Consequently, a church that is 
fighting is not a church that is forgiving and we cannot expect to be the model that God 
intended for us to be when the church is fragmented and fighting. A fragmented 
community can in no wise benefit from the church whose witness has been diluted by 
division. For this reason God calls the church to be a unified witness before the 
community and the world. Peter admonishes the church “Finally, all of you, be like- 
minded, be sympathetic, love one another, be compassionate and humble.” (1 Peter 3:8 
NIV) As we segue toward our Biblical Foundations paper we will discuss the urgency 
and importance of our calling in that as we seek to walk in unity, we are walking worthy 


of the calling that the church has from God. 


CHAPTER TWO 


BIBLICAL FOUNDATIONS 


The Book of Nehemiah is a historical book in the Old Testament that describes 
the rebuilding of the city walls around Jerusalem. The book is named for its major 
personality, a Jewish servant of a Persian king and effective leader, who organized and 
guided the building project. Nehemiah was serving as a cupbearer to the Persian King 
Artaxerxes according to Nehemiah (1:11-2:1) m 445 B.C., when he received distressing 
news about his native land. Jerusalem’s wall was still in ruins, although the project to 
rebuild the city and its beautiful Temple had been under way for many years. According 
to the Nelson’s New Illustrated Bible Dictionary, Nehemiah went to Jerusalem on a 
special assignment from the king to oversee the building of the project. In spite of 
harassment by their enemies, Nehemiah rallied the people to the challenge and completed 
the wall in less than two months. 

In evaluating the rebuilding of the walls in the book of Nehemiah, it provides a 
strong biblical framework as to ways to rebuild a broken church. The premise is made 
based off the consistent presence of conflict within churches, humanity and divinity. 
Since the inception of human history the existential presence of conflict has menaced 
human and divine relationships. Scripture first chronicles conflict while in the incubator 
of humanity, the Garden of Eden. Conflict disrupted the communion of humanity and 


God. It also triggered enmity within the human community. Consequently, there is a need 
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for reconciliation and restoration. Humanity is in constant need of reconciliation with 
God and restoration to right relationship with one another. The cause of conflict is sin; 
and unfortunately, the diaspora of sin has migrated down through the hallways of history 
permeating every facet of human agency including the church. Hence, conflict, chaos and 
confusion have undoubtedly impeded upon the mission of the church and thereby 
jeopardize the effectiveness of her ministries. Therefore, Nehemiah the first chapter 
verses one through six will be evaluated as the foundational scripture to provide insight 
as it relates to the effective and efficient model to follow when dealing with a church 
split, reconciliation, recovery and restoration. Nehemiah provided an excellent example 


of healing and rectifying a damaged relationship after a church split. 


Old Testament Scripture 


Now when Sanballat heard that we were building the wall, he was angry and 
greatly enraged, and he mocked the Jews. He said in the presence of his associates 
and of the army of Samaria, “What are these feeble Jews doing? Will they restore 
things? Will they sacrifice? Will they finish it in a day? Will they revive the 
stones out of the heaps of rubbish—and burned ones at that?” Tobiah the 
Ammonite was beside him, and he said, “That stone wall they are building—any 
fox going up on it would break it down!” Hear, O our God, for we are despised; 
turn their taunt back on their own heads, and give them over as plunder in a land 
of captivity. Do not cover their guilt, and do not let their sin be blotted out from 
your sight; for they have hurled insults in the face of the builders. So we rebuilt 
the wall, and all the wall was joined together to half its height; for the people had 
a mind to work.’ 


Many scholars suggest that the Book of Nehemiah was originally written in the Hebrew 
language and connected to the Books of First and Second Chronicles and Ezra. The 
material in these books seemed to have formed one unbroken book perhaps written by the 


' Biblical citations within this document are from the New Revised Standard Version unless stated 
otherwise, Nehemiah 4:1-6. 
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prophet Ezra. W.H. Gispen and his colleagues suggest that the activity of Nehemiah can 
now be dated with certainty during the reign of Artaxerxes I (461-424 B.C.) and his 
arrival in Jerusalem in 445, the twentieth year of that Persian ruler. Evidence comes from 
the Elephantine of Papyri, which helps to date Sanballat the Horonite and the high priest 
Eliashib (3:1, 20-21).* There is considerable disagreement over the historical order of the 
returns of Ezra and Nehemiah. There are three major views on the subject. 

The first view holds that Nehemiah returned in the twentieth year of Artaxerxes I 
(444 BC), while Ezra returned in the seventh year of Artaxerxes II (398 BC). This view, 
which was the prevailing opinion thirty-five years ago, is built on the assumption that the 
Johohanan mentioned in Ezra 10:6 is to be identified with the Johanan of Neh 12:22. A 
major problem with this view is that it completely separates the ministries of Ezra and 
Nehemiah—a separation that seems impossible in light of the events of Nehemiah 8.° 

The second view holds that Nehemiah returned in the twentieth year of 

Artaxerxes I (444 BC), while Ezra returned in the thirty-seventh year of Artaxerxes I 
(428 BC). This view, which is held by F. F. Bruce, among others, is the minority position 
of the three. According to this view, the events of Neh. 8-10 take place during 
Nehemiah’s second term as governor, and Ezra is seen to have returned in 428 BC with 
Nehemiah. However, this view necessitates an emendation of the text in Ezra 7:7 and 7:8, 


an emendation that has no textual-critical support.’ 


* W.H. Gispen et al., The Eerdmans Bible Dictionary (Grand Rapids, MI: William B. Eerdmans 
Publishing Company, 1987), 756. 
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The final view is that Ezra returned in the seventh year of Artaxerxes I (458 BC), 
while Nehemiah returned in the twentieth year of Artaxerxes I (444 BC). This view, 
which ts currently the traditional approach, is the most faithful to the biblical text. 
Nevertheless, there are two major difficulties with this view: First, there is no mention of 
Ezra in Nehemiah chapters one through seven. Second, Ezra chapter ten implies that the 
problem of intermarriage with foreign women was resolved; however, in Nehemiah, 
intermarriage with foreigners is still a major issue.” 

The Book of Nehemiah is set at a very crucial time in Jewish history known as the 
postexilic period. There were years after the return of the Covenant People to their 
homeland in 538 B.C. following seventy years of captivity in Babylonia and Persia. At 
first the exiles were excited about rebuilding their lives and restoring their city but the 
work was slow and tiring, and the living conditions were primitive. Their enemies often 
exploited them in their plight. These were desperate circumstance that motivated 
Nehemiah to return to Jerusalem to encourage his countrymen.° 

Chapter four reintroduces the theme of opposition. Officials from the regions 
surrounding Jerusalem stepped up their efforts to derail the project to repair J erusalem’s 
fortification initiated by Nehemiah. Their tactics ranged from ridicule to attempts to 
attack Jerusalem. Exegesis of chapter four will demonstrate how Nehemiah responded to 


criticism. Chapter four also gives aid in developing resourceful methods in responding to 


conflict and maintaining in the work of Kingdom building. 


> John D. Barry and Lazarus Wentz, Lexham Bible Dictionary (Bellingham, WA: Lexham Press, 
2012). 
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Nehemiah’s enemies soon received reports that the Jews were hard at work on the 
fortifications. The news fueled their anger and energized them to action. Sanballot and 
Tobiah led the opposition. These two men were provincial officials from Samaria and 
Ammon and therefore, Nehemiah’s natural political rivals. Keeping Jerusalem weak and 
unprotected was their advantage.’ It is important that kingdom builders recognize the 
foremost detail as they develop a mind to work and that is to understand that there will 
always be ridicule of a good work. When there is construction considered for the 
kingdom count on conflict to come. 

Verse one suggests that conflict comes through opposition and ridicule. 
Furthermore, verse one articulates that Sanballat was wroth in other words he was angry 
and upset, mad and as a result he began to ridicule the good work of Nehemiah. Dr. 
Warren W. Wiersbe ascertains the fact that God’s people always have enemies. In this 
case, they were Sanballat, a government official in Samaria, Tobiah, the Ammonite; and 
Geshem, an Arabian, who is also called Gashmu (6:1, 6). These three wicked men were 
outside the nation of Israel; in fact, the Ammonites were definite enemies of the Jews 
(Deut. 23:34). Their first weapon was ridicule; they mocked the “feeble Jews” openly 
before the leaders of Samaria. Ridicule is a device used by ignorant people who are filled 
with jealousy. They mocked the people (“feeble Jews’’), the plan (“will they finish in a 
day?”), and the materials (“stones and rubbish”).* Dr. James E. Rosscup pushes further to 


say “moving ahead in rebuilding Jerusalem’s wall in God’s will attracts assaults from 


’ Thomas Brisco, et al., Adult Bible T eaching Guide: Ezra, Haggai, Zechariah, Nehemiah, 
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those set to stop the work. Two leaders of attack are singled out. One is Sanballat of the 
Samarians in Samaria north of Jerusalem (1), the other is Tobiah of the Ammonites.’ 

Ammonites had been hostile toward Israelites ever since they joined Moabites and 
Amalekites to attack Israel in Judges 3:13. They were at war with Israel often (Judg. 
10:11; 11:12-33; 1 Sam. 11:1, 2; 2 Chr. 20:1; Jer. 41:2, 3, 15; and Neh. 2:10 forward). 
Tobiah was either the leader of Ammon or a Jewish assistant to the governor. Sanballat’s 
hatefulness spewed out in agitating discord among Samarians. He belittled the efforts at 
Jerusalem as a laughing stock doomed to die a quick death. The Jews were a weak 
remnant attempting a grandiose project that was too much for them to handle. Jerusalem 
was a heap of rubble they could do nothing to raise up from its ruin. Tobiah ridiculed the 
rebuilding with an illustration. If a fox should leap on the wall the Jews were raising, the 
flimsy affair would crash.'° 

This account discovers that the unbelievers looked at what they had to work with 
and not who worked on their behalf. Unbelievers look at what you have, while believers 
should be looking at who works on our behalf. The world does not perceive nor 
understand the real resources of believers. The enemy saw rubble ruins and rubbish as the 
only supplies that the people had to work with yet they overlooked the most valuable 
resource that Nehemiah and the people of Jerusalem possessed which was an almighty 
and omnipotent God. 

What must become apparent to the believer as one is coping with the ridicule of 


God’s work, one must understand that the ridicule can cause psychological, spiritual and 





” Wiersbe, Wiersbe’s Expository Outlines on The Old Testament. 


' James E. Rosscup, An Exposition on Prayer in the Bible: Igniting the Fuel to Flame Our 
Communion with God (Bellingham, WA: Lexham Press, 2008). 


30 


even physical distress yet the mature leader must respond with nobility and integrity. 
Mervin Breneman asserts that, “The real test of a leader is how he or she faces crises and 
reacts to opposition. This chapter recounts several forms of opposition and how 
Nehemiah confronted them. In Nehemiah we have a prime example of a dedicated, 
faithful, wise, and energetic leader.” 
Progress in building is given in stages in response to opposition. Despite ridicule, 
half the construction was completed (4:1—6; in the Hebrew Bible this section is 3:33-38, 
and chapter 4 begins with our 4:7). Then, despite plots from enemies causing 
discouragement and fear, the work continued (4:7—23). Overcoming internal economic 
obstacles (5:1—19), the wail was finished except for the gates (6:1). Finally, the entire 
task was completed (6:15) despite trickery (6:1—9) and intimidation (6:10—14). In the 
fourth chapter and first verse, 
Sanballat knew that a restored Jerusalem would lessen his influence in the area. 
Thus he was greatly angered and intent on discouraging Nehemiah’s project, even 
though he knew that it had the approval of the Persian court. Anger will often be 
the world’s response to God’s work because it challenges worldviews and values. 
Much of the opposition to the project consisted of psychological warfare. The first 
opposition came in the form of ridicule, often sufficient to stifle the spirit and 
work of anyone.” 
Subsequently, after we understand that there will always be ridicule of the work we must 
now understand that the right response to conflict is critical to success of the building 
operation. We must respond to ridicule the right way and according to Nehemiah 4:4, it 


establishes that he responded to the antagonism of Sanballat, Tobiah and other opponents 


by going to God in prayer. Thomas V. Brisco and his colleagues affirm as Nehemiah is 
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grieved by the taunts of his enemies and fearing demoralization of his people, he turns to 
God in prayer. Prayer was Nehemiah first response in times of distress. When he initially 
learned of Jerusalem’s plight at Susa he turned to God for guidance (Neh. 1). Yet 
Nehemiah’s prayer here is jarring in its intensity. He asked God to withhold forgiveness 
from his enemies and bring judgment upon them.’ 

The language of prayer is similar to a group of Psalms that cry out to God for 
justice in the face of cruelty suffered over a long period of time (Psalms 35; 58; 59; 69; 
109; 137; also Jeremiah 18:23). They are based on the belief that God really does care 
and will not turn a blind eye to the wicked. Nehemiah used this kind of language asking 
God to bring an end to Jerusalem’s long night of suffering and shame.” Prayer is the 
best response to conflict, opposition and ridicule. Moreover, prayer if not the key 
ingredient it is one of the most important components to the success of church 
reconstruction and reconciliation. 

Dr. Rosscup concurs with this as he proposes the reasons for Nehemiah’s prayer. 
Nehemiah pleads with God. He cries out “Hear, O our God,” and gets very specific right 
away. No beating around the bush characterizes his prayer when he is desperate for 
God’s blessing. The reason for prayer varies. One reason is that Nehemiah wants God to 
hear the criticisms of those who despise the effort in His name. Another reason for 
praying is that he wants God’s attention to the defaming of his work, and his action to 
overcome those who oppose it. Nehemiah asks that God will “Return their reproach on 
their own heads” or make them eat their words by giving success to the building cause. 


Because the detractors are enemies of God, he asks God to bring defeat on them, instead 
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of bringing defeat on the work that they want to see end in ruins. This is an imprecatory 
or curse-wishing prayer that are comparable to approximately twenty of the Psalms (58, 
109 etc.). Nehemiah is not capricious or hateful; he is not acting in the flesh here. 
Nehemiah is committed to God and the attitude God must take toward those devoted to 
hate, who spurn Him, oppose values dear to Him, and try to thwart efforts to honor Him. 
Jesus, the fountain of love given by the God of love spoke firmly against those who 
rejected His way and insisted on values hostile to God. Therefore, Nehemiah prays that 
God will not forgive the sin of the enemies. He is only asking that God’s morality prevail, 
that His will win out.’” 

Prayer was a distinct and consistent part of Nehemiah’s approach to problem- 
solving. When faced with Sanballat’s demoralizing attack, he immediately asked God for 
help, “Hear us, O our God, for we are despised.” Like some of the imprecatory prayers in 
which the psalmists invoked God’s condemnation on His enemies, Nehemiah’s prayer in 
this instance was severe and condemning. He prayed that Sanballat and his cohort 
members would be taken captive and that they would be judged according to their sins. 
How should a Christian interpret this kind of praying, especially in view of what Jesus 
Christ said about praying for one’s enemies? In Matthew 5:44, he reminds Christians to 
love their enemies and to pray for those who persecute you. Several facts need to be 
noted. First, in opposing the Jews, Sanballat “and company” were actually opposing God. 
Second, God had already pronounced judgment on Israel’s enemies. Nehemiah was 
praying according to God’s will—that God would deliver Jerusalem from her enemies 
(Josh. 1:5). Third, Nehemiah was praying that God would bring about what He had 
promised Abraham regarding those who curse His people (Gen. 12:3). Fourth, vengeance 
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belongs to God, not to Nehemiah or other believers (cf. Deut. 32:35; Rom. 12:19). Also 
the same concept is reiterated in the comments section on the imprecatory Psalms in the 
Introduction to the Book of Psalms.'° Warren Wiersbe makes the keen observation that 

The things people say may /urt us, but they can never harm us, unless we let 

them get into our system and poison us. If we spend time pondering the enemy’s 

words, we will give Satan a foothold from which he can launch another attack 
closer to home. The best thing to do is to pray and commit the whole thing to the 

Lord; and then get back to your work! Anything that keeps you from doing what 

God has called you to do will only help the enemy."’ 

Again the first thing that Nehemiah does is turn to God in prayer. God’s people should 
always regard prayer as our primary weapon against opposition! Sanballat desired that 
Nehemiah would leave the wall and get involved in an insignificant argument but 
Nehemiah did not fall into the enemy’s trap. The adversary desires to spoil God’s agenda 
by luring God’s people into an insignificant spat diverting their attention away from the 
building of God’s Kingdom but Nehemiah gives us the best example in ignoring 
indignant individuals and giving God our attention in prayer and God will enable us with 
a mind to work. 

The word that the Hebrew use is “/éb” that is equivalent to one’s will or heart. In 
view of the fact that it is suggested that “heart” is synonymous with one’s “will” and after 
prayer with God people develop a will to work. God thereby, enabled them with the 
fortitude and courage to rebuild the wall. Verse six indicates that, “The people had a 
mind to work.” In our age the calls and opportunities for Christian work are numerous. 


The prevalence of “a mind to work” is therefore of great importance; its existence 


throughout any Christian community is matter for thankfulness, when at least it springs 
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from Christian principle, and is directed wisely to valuable ends.’* Their hearts and minds 
were fortified despite the opposition that they faced. The reproaches of enemies should 
rather quicken us to our duty than drive us from it. 

The vigor of the builders, notwithstanding these reflections, (v. 6) they worked 
diligently and in a little time they had erected the wall to half its height, for the people 
had a mind to work. Their hearts were upon it, and they were collectively cooperative, 
creating an indomitable force in the reconstruction project of Jerusalem. Good work goes 
on well when people have a mind to do it and who are committed to amalgamating to get 
the job done. Unity is one of the driving forces that encourage the propagation of the 
Kingdom of God. 

Furthermore, we emblematize our calling when we have a mind permeated by the 
adhesive of unity and cooperation. The seasoned saints used to pray a prayer “Let us 
stand so close together that one cannot fall without the other.” They were simply 
suggesting that as a body of Christ the church should exemplify unity that it would be 
impossible to fall because we are interconnected. The mind of reconciliation is not only 
woven through the Nehemiah narrative it extends into the New Testament church as well. 
The Apostle Paul promotes the theme of unity throughout the New Testament because 


unity is the best counter-action against internecine conflict within the body of Christ. 


New Testament Scripture 
Paul is identified as the author of the New Testament Book of Ephesians. The 
book was written to believers living in and around Ephesus. At the time Paul wrote this 
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letter, Ephesus was an important trading post, a city famous for its wealth, commerce and 
religion. Furthermore, this letter focuses on God’s marvelous plans for His church and for 
every member in it, and it emphasized the fact that a spirit of unity was essential for the 
body of Christ. With Jesus as the head of the church, all believers should submit to one 
another in marriage, family and work relationships. Through the letter of Ephesians, Paul 
gives practical instruction to help churches serve as beacons of light in a world of 


darkness.” 

The New Testament scripture is Ephesians 4:1-12. This particular passage of 
scripture was selected because it further promotes the standard of unity within the body 
of Christ. The Apostle Paul posits that God models unity before the church and in turn 
the church is to mirror that standard before the world in fulfilling our calling. Ephesians 


4:1-12 states, 


I therefore, the prisoner in the Lord, beg you to lead a life worthy of the calling to 
which you have been called, with all humility and gentleness, with patience, 
bearing with one another in love, making every effort to maintain the unity of the 
Spirit in the bond of peace. There is one body and one Spirit, just as you were 
called to the one hope of your calling, one Lord, one faith, one baptism, one God 
and Father of all, who is above all and through all and in all. But each of us was 
given grace according to the measure of Christ’s gift. Therefore it is said, “When 
he ascended on high he made captivity itself a captive; he gave gifts to his 
people.” (When it says, “He ascended,” what does it mean but that he had also 
descended into the lower parts of the earth? He who descended is the same one 
who ascended far above all the heavens, so that he might fill all things.) The gifts 
he gave were that some would be apostles, some prophets, some evangelists, 
some pastors and teachers, to equip the saints for the work of ministry, for 
building up the body of Christ. 


There are several overarching themes in Ephesians chapter four, which lend pertinent 
theological contribution to the project. The didactic framework used to exegete 


'? Katara A. Washington, Aspire: The New Woman of Color Study Bible (Grand Rapids, MI: 
Zondervan, 2006), 1386. 
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Ephesians the fourth chapter rests on three premises: notification, unification and 
qualification. Moreover, these theological contributions also have a direct correlation 
with Nehemiah’s endeavors in rebuilding the wall. These three components were present 
in creating the ambiance of progression, which the biblical text calls “a mind to work.” 
This combination was needed in order for Nehemiah and the children of Israel to 
complete the rebuilding of the wall at Jerusalem. Therefore, the summation is that this 
combination should also be present as a prerequisite in the recovery, reconciliation and 
restoration of a church that has been suffered a split. 

Ephesians bears the name of Paul and it sets forth many of the great Pauline 
themes as justification and the body of Christ. Nevertheless, the Pauline theme that 
makes a resounding correlation to the research done in this project is the consolidation of 
believers in an effort to build the kingdom of God. Paul argues that our abilities are for 
“equipping the saints for the work of ministry and the building of the body of Christ.” 

The general] nature of Ephesians makes it difficult to determine the specific 
circumstances that give rise to the epistle. It is clear, however, that the recipients were 
Gentiles (3:1) who were estranged from citizenship in the kingdom of Israel (2:11). Now 
thanks to the gracious gift of God, they enjoy the spiritual blessings that come from 
Christ.”° 

Early in chapter four Paul indicts believers to “live a life worthy of the calling 
which you have been called.” Sometimes believers need to be notified and reminded of 
the calling that God has on their lives and the great accountabilities that come along with 
that call. Believers need that nonstop and never-ending notification because there are 
times the battles of life cause believers to forget, neglect or even disregard and 


a Youngblood, Bruce, and Harrison, Nelson’s New Illustrated Bible Dictionary, 405. 
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abandoned the great responsibilities of the call of God. In times of frustration, 
aggravation, agitation often times the church is tempted to respond to conflict with a 
vicious fight. One of Jesus closest disciples, Peter, when the Roman soldiers came to 
arrest Jesus, Peter responds to the Jewish church by cutting off the ear of one of the 
servants of the High Priest (John 18:10-11). Nevertheless, Jesus tells Peter to put away 
his sword. This indicates that Jesus notifies Peter of Christ’s mission and Peter’s call. 
Peter was intimidated by a crowd that identified him as one of Jesus’ disciples and as a 
result he responded with behavior that was not exemplary of a called disciple. 

When God designated Jonah to do ministry in one of the most violent cities in the 
region, Jonah responded by abandoning his assignment, which is again not behavior that 
is exemplary to the call of God. There are instances whereby the vicissitudes of life 
causes one to become inattentive of the call of God. Perhaps jobs are lost which in turn 
causes one to become preoccupied with unpaid and overdue invoices. Broken marriages 
can cause disciples to neglect the call that God has placed upon their lives. Power 
struggles can engross leadership so profoundly that it can cause church leaders to become 
distracted and removed from the purpose of ministry and the Great Commission of the 
church. Consequently, such preoccupation causes members to act with behavior that is 
unworthy of God’s calling. Paul appeals to believers to have conduct that is creditable of 
the vocation by which God has called them. This appeal is a helpful insight into Christian 
ethics. Rather than setting down laws and regulations, Paul says in effect, “Let your life 
be a credit to the One who called you.” The Christian is set free by Christ; yet is 
responsible to Christ. Paul makes several statements about how believers ought to honor 


Christ, but the goal is not to earn merit through morality. Instead of looking for nice 
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people, Paul envisions new persons, the “perfect person” remade according to the statue 
of Christ Himself. This maturity points to the desired and still unattained unity of the 
church.”’ 

The church that seeks to be effective in reconciliation must understand the 
seriousness of the call to ministry upon their lives. A calling must mean much more than 
a profession in which one punches the clock at arrival and departure of a job schedule. 
On the contrary, believers as Paul must become prisoners to God’s schedule, God’s 
agenda and God’s will. Hence, to do so means Christians are called to a certain way of 
life. Paul then presents certain attributes that must be evident and chronic in each church 
in order that conflict might be dispelled from the life of the church. It is here where the 
attributes of unification emerge. Such attributes are humility, gentleness, patience, and 
love. When these attributes are present in the life of the believer it produces an 
environment conducive to unity and hence fortifies a church against division and 
dissention. The first of these attributes that Paul mentions is humility. Humility is a 
virtue that is opposed to pride. It possesses a humble attitude without arrogance. In 
addition humility is a form of self-abasement which initiates the refusal to regard one’s 
self as superior to others. “St. Thomas Aquinas, for instance, thought of it as meaning 
essentially submission to God and a consequent moderation of ambition to keep it within 
the bounds appointed for each individual by God.””” Additionally, in furtherance of 
recovery, humility has to take place because in doing so it fosters reconciliation through 


which believers regard one another above themselves. 
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The importance of this virtue springs from the fact that it is found as part of the 
character of God. In Psalms 113:5—6 God is represented as being incomparably 
high and great, and yet he humbles himself to take note of the things which are 
created, while in Ps. 18:35 (cf 2 Sa. 22:36) the greatness of God’s servant is 

attributed to the humility (gentleness) which God has displayed towards him.” 


Humility is such an important component in the recovery of a wounded church for the 
reason that humble leaders are the best leaders. Hence, it takes the best leaders to aid in 
the recovery process and to facilitate restoration to a wounded membership who has 
aspirations of wholeness. A recent study was done to reflect the idea that employees are 
more productive and feel more empowered when the leadership has an attitude of 
humility. 


Humility is one of four critical leadership factors for creating an environment 
where employees from different demographic backgrounds feel included. In a 
survey of more than 1500 workers from Australia, China, Germany, India, 
Mexico, and the U.S., we found that when employees observed altruistic or 
selfless behavior in their managers — a style characterized by 1) acts of humility, 
such as learning from criticism and admitting mistakes); 2) empowering followers 
to learn and develop; 3) acts of courage, such as taking personal risks for the 
greater good; and 4) holding employees responsible for results — they were more 
likely to report feeling included in their work teams. This was true for both 
women and men.” 


According to research that was conducted at Rockwell automation, it was designed to 
identify the implications of reaping rewards if leaders embrace selfless leadership styles. 
The study resulted in concrete ways to implement leadership development. 


Share your mistakes as teachable moments. When leaders showcase their own 
personal growth, they legitimize the growth and learning of others; by admitting 
to their own imperfections, they make it okay for others to be fallible, too. We 
also tend to connect with people who share their imperfections and foibles—they 
appear more “human,” more like us. Particularly in diverse workgroups, displays 


*° 1. Howard Marshall et al., eds., New Bible Dictionary, 3” ed. (Downers Grove, IL: Inter Varsity 
Press, 1996), 491. 
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of humility may help to remind group members of their common humanity and 
shared objectives. 

Engage in dialogue, not debates. Another way to practice humility is to truly 
engage with different points of view. Too often leaders are focused on swaying 
others and “winning” arguments. When people debate in this way, they become so 
focused on proving the validity of their own views that they miss out on the 
opportunity to learn about other points of view. Inclusive leaders are humble 
enough to suspend their own agendas and beliefs In so doing, they not only 
enhance their own learning but they validate followers’ unique perspectives. 
Embrace uncertainty. Ambiguity and uncertainty are par for the course in 
today’s business environment. So why not embrace them? When leaders humbly 
admit that they don’t have all the answers, they create space for others to step 
forward and offer solutions. They also engender a sense of interdependence. 
Followers understand that the best bet is to rely on each other to work through 
complex, ill-defined problems. 

Role model being a “follower.” Inclusive leaders empower others to lead. By 
reversing roles, leaders not only facilitate employees’ development but they 
model the act of taking a different perspective, something that is so critical to 
working effectively in diverse teams.”° 


Consequently, if the church models this paradigm it can yield remarkable results on the 
road to recovery. Pastors who exhibit humility are likely to act as the remedial and 
spiritual stitches of healing to a wounded church. 

Paul continues his list of virtues with meekness. “The original text uses the Greek 
word ‘zpaiitns’ ‘praytés,’ which translates to gentleness. Gentleness is an attitude and 
behavior, in contrast with harshness in one’s dealings with others—gentleness, rouses the 
idea of meekness, mildness.””° Meekness is the natural expression of a lowly state of 
mind, opposed to boisterous self-assertion and rude striving with others; it genders a 


subdued manner and a peace loving spirit that studies to give the soft answer that turns 


*> Jeanine Prime and Elizabeth Salib, “The Best Leaders are Humble Leaders,” Harvard Business 
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away wrath.’ As research continues to develop, it is determined that humility is closely 
connected with gentleness. What’s more important, we need to consider how God views 
humility. James 4:6 and 1 Peter 5:5, both say, “God resists the proud, but gives grace to 
the humble” (in reference to Proverbs 3:34). God resists pride, including our prideful 
rationalizations for not behaving gently to those who have affronted us, who have been 
unkind to us or who we don’t desire to reciprocate gentleness. These attitudes are 
overwhelming and lead to explaining away the need to be gentle to each other. 

Scripture reveals God’s desire for us to show the same gentleness that Christ 
showed to the woman caught in adultery (John 8:1-11). Instead of being full of pride and 
self-righteously bludgeoning the sinner with the stones of self-righteousness and 
judgment, we are to follow the example of Christ, gently admonishing someone to go and 
sin no more. This 1s the standard of gentleness, which God desires for us to embrace. 

There are several reasons why gentleness should be exhibited in the life of the 
believer and in the life of the church. God is prodigiously gentle with us when we fall 
short of the standard of Christian excellence. When we sin and need correction, God’s 
expectation of the church and its leaders is to be the same way with others. Additionally, 
gentleness demonstrates God’s glory to the world through our unfeigned love. It reveals 
the detrimental way of violent confrontation and pugnacious contention ruled by emotion 
is not the resolve of mature Christians. God requires us to demonstrate gentleness 
because humanity requires a gentle touch in order to truly experience transformation in 


life and come to God. 


7H. D. M. Spence, The Pulpit Commentary: Ephesians (New York, NY: Funk & Wagnalls 
Company, 1909), 146-147. 


42 


Still, Paul persists in raising the standard for believers by presenting the virtue of 
patience. Patience is by far one of the foremost attributes that promote unification in the 
body of Christ for patience is one of the marks of Christian maturity. The original text 
uses “makrothymia,” a Greek term that means forbearance continuing in a calm 
demeanor which is used in the same way in these corresponding passages of scripture, 
(Ro. 2:4; 9:22; 2 Co. 6:6; Gal. 5:22; Eph. 4:2; Col. 1:11;), just to name a few.”® 
Furthermore, patience is described as a state of emotional tranquility in the face of 
provocation or misfortune and without complaint or irritation—‘patience.’”” 

Patience and loving forbearance are phases of the same state of mind—denoting 
the absence of that irascibility and proneness to take offence, which flares up at every 
provocation or fancied neglect, and strives to maintain self-control on every occasion. It 
is from such qualities in God that our redemption has come; it is miserable to accept the 
redemption and not try to attain and exhibit its true spirit. Neglect of this verse has 
produced untold evil in the Christian Church.*° 

Therefore, patience becomes an invaluable tool in the recovery room of the 
church. It is so very critical because healing is a process that requires patience. None of 
our wounds heal overnight and many times members who have been injured by a church 
fight still suffer emotional and spiritual grievance in the fallout of such conflict. Many 
times the side effects of unresolved wounds become apparent in agitated members who 


seem to snap at others as a defense mechanism to camouflage their pain. 
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Frustration thwarts emotional freedom. Accordingly, communicating frustrations 
in an effort to resolve them is healthy, yet it must be done from a non-irritable, non- 
hostile place. If not, a diabolical formula of disorder is brewing. Without an environment 
to safely, respectfully and authentically express frustration leaders risk putting others on 
the defensive. Fioundering in frustration leads to endless dissatisfaction, continuous 
feelings of resentment that if left untreated is bound to cause an explosion of conflict. 
Frustration takes a devastating toll on the body of Christ, it makes us tense, kills our 
sense of humor causes us to be unpleasant and indifferent again which is not exhibiting a 
walk worthy of the call in which Christ has called us as the church. It can also lead to 
procrastination; we put things off to avoid the annoyances involved. Practicing patience 
helps the believer to overcome frustration thereby reviving the life of the church with the 
utmost vivacity. Paul indicates that patience is a necessary tool that enriches the 
emotional life of the believer. Hence, by making patience the chosen avenue in how one 
is to handle daily hassles and stresses that it matures our faith and thus makes worthy 
one’s walk by which God has called. 

Patience is more important because in the life of the church believers will 
encounter those who are spiritually undone, spiritually immature, spiritually ill and 
sometimes spiritually dead for this reason many people who leaders and members 
encounter will consequently need more care and attention than others. Patience is 
important in the recovery and reconciliation of the church because as we interact with 
querulous individuals and contentious situations in the absence of patience, frustration 
arises. Frustration is a feeling of agitation and intolerance triggered when one’s needs are 


not met. Many times it is tied to an inability to delay gratification. At our own risk, we 
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have adjusted to the expectation of immediate results. Therefore, when frustration and 
impatience marry they bear the cantankerous spawn of conflict. For this reason the body 
of Christ cannot function properly without the virtue of patience. How many church 
arguments could have been avoided if patience had been invited to the church meetings? 
How many church splits could have been circumvented if patience had been a manifested 
ideal amidst the congregation. How many pastors would still be in their assignment if 
patience had been exuded with the people in their context of ministry? 

It is my assumption that everyone at some point in life has required patience 
while we were yet in our spiritual immaturity. God tolerated us therefore we are to have 
patience and forbearance with others. Albertina Walker and James Cleveland reflected 
on the importance of patience by singing lyrics that asked to, “Please, be patient with me 
for God is not through with me yet.” For the believer, patience should be a lifelong 
spiritual practice. 

Paul also suggests that in order for believers to exhibit humility, gentleness, and 
patience in the life of the church the underling foundation must be entrenched in love. 
Love is the quintessential essence of unity. To attempt to achieve unification without the 
essential ingredient of love would be a vain, futile and meaningless leap into the dark 
ending in a deafening fall. Paul puts it simply, “If I speak with the tongues of men and of 
angels, but do not have love, I have become a noisy gong or a clanging cymbal,” (1 
Corinthians 13:1). For Paul each of these attributes are necessary if we are to “...maintain 
the unity of the Spirit in the bond of peace,” (Ephesians 4:3). Dr. Lawrence Richards 


suggests that “These four qualities are distinctly Christian virtues and they are essential if 
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we are to “keep the unity of the Spirit.’”! Richards further articulates “the Greek axios 
means literally to balance the scales. Our doctrine is to be balanced by our way of life.’”? 
Dr. Max Anders continues the discussion on unity by indicating that the Spirit 

through the bond of peace implies that we have spiritual unity. Unity exists in Christ! 
Unity is maintained by the Spirit. Unity is preserved as believers make peace with one 
another their major priority instead of acting selfishly for personal gain and honor. Our 
call is not to create spiritual unity but rather to manifest spiritual unity by relational unity. 
Paul cails for unity in the third verse and spends the next thirteen verses elaborating on 
it 

In Ephesians 4:4, Paul appeals for the corporate unity in the body of Christ on the 
basis of the elements of spiritual unity. After Paul seeks to notify or remind the body of 
Christ to bear in mind the responsibilities of their calling and after he offers the attributes 
that will act as cohesive agents to help unify the church, Paul additionally talks about 
qualifications of the body of Christ. After the church is notified and unified, Paul talks 
about that which qualifies the church to do effective ministry. Verses twelve and thirteen 
underscores this idea thusly “And he gave the apostles, the prophets, the evangelists, the 
shepherds and teachers, to equip the saints for the work of ministry, for building up the 
body of Christ,” as recorded in Ephesians the fourth chapter. Dr. H.D.M. Spence 
establishes that when Paul said “And he gave some (to be) apostles.” Paul enumerates 
some of these, as Christ bestowed them. The organization of the church is not a mere 


*! Lawrence O. Richards, The Bible Reader’s Companion (Colorado Springs, CO: Halo Press 
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human arrangement; its officers are of divine appointment. The first gift is, his apostles. 
It is not meant that he gave to some the gifts needed to constitute them apostles, though 
that is true; but that, having qualified some to be apostles, he gave them to the church. An 
apostle had his commission direct from Christ (Matt. 10:5); he possessed supernatural 
gifts (Matt. 10:8); it was necessary for him to have seen the Lord (Acts 1:22); his diocese 
was the whole world (Matt. 28:19; Mark 16:15). The apostles were the constituent body 
of the church—they had all necessary gifts for setting it up, and as all Christian history 
has testified, they were a marvelous gift of Christ to his church. 

“And some, prophets,” next to the apostles 1n point of value, as gifts to the 
church, having supernatural knowledge of God’s will present and future (Acts 21:11). 
Prophets were indispensable before the New Testament was given as the church’s 
infallible guide to the will of God, but not apparently necessary after the will of God was 
fully recorded. “And some, evangelists,” the nature of this office is known only from the 
meaning of the term and the work of those who bore the designation (Acts 21:8; 2 Tim. 
4:5)—persons not attached to a particular congregation, but who went about preaching 
the glad tidings, and otherwise building up the church, but without the full powers of 
apostles.”” 

“And some, pastors and teachers,” the more ordinary settled ministers of 
congregations, called pastors, because they watched over the flock, trying to lead in all 
the right ways; and teachers, Beciiee they communicated Divine knowledge. Some have 
thought that each expression denotes a separate office, but, coupled as they are together, 
it is better to regard them as indicating two functions of one office (see 1 Tim. 5:17; Acts 
ied) P 
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“In order to the perfecting of the saints,” was the ultimate end for which the gifts 
were bestowed. A work of completion is in hand, which must be fulfilled (see ver. 13); 
the saints, now compassed about with infirmity, have to be freed from all stain (ch. 5:26, 
27), and as instruments towards this end, the ministers of the Church are given by Christ; 
they are not mere promoters of civilization, men of culture planted among the rude, but 
instruments for advancing men to complete holiness. “For the work of the ministry,” the 
preposition is changed from mp6c to sic, xpoc, denoting the ultimate end, sic the 
immediate object (comp. Rom. 15:2); the office of the Church officers is not lords, but 
dtaKkovot, servants, as Christ himself was (Matt. 20:28). “For the building up of the body 
of Christ,” bringing bone to its bone and sinew to its sinew, increasing the number of 
believers, and promoting the spiritual life of each; carrying on ali their work as Christ’s 
servants and with a definite eye to the promotion of the great work which he undertook 
when he came to seek and to save the lost.” 

Furthermore, Paul asserts that God has given a variety of ministries to equip the 
saints. None of us can meet every human need. Consider how doctors will send a patient 
to a specialist—one who is better qualified to remedy a unique physical condition. They 
are not so insecure that they cannot enlist another doctor to better serve their patients. 
They recognize their limits and get help. 

Paul now developed implications of the church’s life as the body of Christ. The 
risen Christ is pictured as giving gifted persons to the church “to prepare God’s people 
for works of service, so that the body of Christ may be built up,” (4:12). Several aspects 
of this statement may seem strange to us. Other passages on gifts such as Ephesians 4:11 
focus on various talents or abilities. We recall gifts such as teaching, faith, and showing 
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mercy, and we tend to define gifts as heightened capacities to serve God and others. 
Usually when we speak of spiritual gifts, we wonder, “What can I do to contribute? What 
special ability has God given me?” 

While each have faith and exercises faith through prayer, some have a heightened 
capacity to believe. While each of us has a capacity to communicate, to teach, some of us 
have that ability in a special degree. While each of us can reach out in love to care for 
those in need, some are gifted to a special degree with the capacity to show mercy. Each 
believer has one or more of such supernatural endowments. Nonetheless, in this passage, 
Paul was not talking about spiritual gifts! Some people have become gifts! Some are 
given to the body for special purposes. Who are these gift-persons? Apostles. Prophets. 
Evangelists. Pastor-teachers. What is their calling? Gift-people are “to prepare God’s 
people for works of service,” (v. 12). Leaders are not to solely do the work of the 
ministry; leaders are to prepare the laity to minister. 

It is here that we have often missed the implications of the body portrait, and 
developed congregational patterns that deny the reality of the church. All too often 
leaders are hired by a congregation to do the “work of the ministry.” The pastor is 
expected to teach, evangelize, counsel, visit the sick and to pray with the discouraged. If 
the church grows in size and new members are added, it is taken as an indication that 
their local congregation is healthy and the minister is doing his job. If the church fails to 
grow or the budget is not met, the one to blame is the pastor. After all, he was hired by 
the church to minister. 

How different is this view from the Bible’s portrait of a living body! In a living 


organism, every cell contributes. The body’s health depends on each member fulfilling its 
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special function. No one person can carry out the functions of the living organism the 
scripture describes. No one person or team of paid professionals was ever intended to do 
so. The role of leaders within the church has always been to help the members of the 
body grow in capacity to minister; to help each individual find and use his or her spiritual 
gifts. The role of leaders has always been to lead all believers into a fulfilling life of 
service. When leaders fail to train leaders to be effective in their calls the local 
congregation becomes weak, unable to respond as a healthy body to the directions of its 
Head.*° 

In order for authentic recovery to take place the body of Christ must be intentional 
about employing the theological pillars demonstrated in this biblical foundations paper. 
Nehemiah reminds us that dissention is inevitable when the work of God is underway. 
Likewise, in the church there will always be opposition when the work of the kingdom is 
in progress. Although, conflict is inescapable of the life of the church we must remember 
to respond to opposition in the right way. Prayer must be an essential part of our lives 
especially in the face of opposition. If we are prayerful and intentional God will in turn 
be available. Hence if we do what we can God will do what we cannot. Furthermore, 
prayer intentionality on our part develops within us a “a mind to work.” 

We must also recognize that there are junctures in our individual lives and in the 
life of the church when we need notification. That is to say, we need to be reminded of 
the calling that we as believers have on our lives. The hustle and bustle of life sometimes 
tends to take our focus away from such an important demand therefore an occasional 
notification serves as the spiritual guardrails to keep us on track and on target. 
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50 


It is an unfortunate reality that all churches at some point in its existence will 
encounter conflict. Yet, it is important to be reminded of this biblical remedy to help the 
church to avoid particular situations that can lead the church down the ruinous path to 


split. 


CHAPTER 3 


HISTORICAL FOUNDATIONS 


In order that an accurate historical account is given one must revisit the beginning 
of conflict in relation to Christian history to establish a thorough chronological 
commentary. Therefore, we will begin with a glimpse into an ancient account retold in 
Isaiah the fourteenth chapter. Hence, the conflict that arose in heaven resulted in a 
permanent split in which Lucifer and a third of the angels were cast out of heaven thus 
establishing an antichurch, which seeks to divide, dismantle and dismember the Body of 
Christ also known as the church. It is however unfortunate that spiritual dissention, 
dividedness and church splitting or the breaking of the body of Christ continues and has 
become an ever-recurring phenomenon since its origin. Therefore, this section will give 
historical references to the continuous breaking and splitting of the church before its 
inception. Although not comprehensive, the church’s historical timeline is given in a 
quick glimpse to identify important events and details which lead to conflict, division and 
eventual splits that have happened in the life of the church. 

Scripture indicates that because of Satan’s arrogance and insolence God cast 
Lucifer out of heaven. Francis Frangipane suggests that, 

In those days [before Satan was cast out of heaven] Satan was known as Lucifer 

or Hillel Ben Shahar in the Hebrew Language. The name Hillel came from the 

root word Hallel, which means to praise, worship and adore.” Ben Shahar meant 


“son of the dawn.” The implication was that Lucifer was the chief worship leader 
at the dawn of creation. Endowed with leadership and creativity in music, his 


a1 


az 


position was not enough for him. Fueled by jealousy and ambition, Lucifer led a 
third of the angels to rebel against the authority of God!’ 


Revelations 12:7-9 reveals that there indeed was a war in heaven in which a great dragon 
was cast out. Therefore, in heaven even before the inception of the church we see 
evidence of conflict, which caused a split in heaven ending with Lucifer and his followers 
being cast from heaven. Consequently, the initial discovery of iniquity in Lucifer 
ultimately led to the constant and continuing dismemberment of the body of Christ. “You 
were blameless in your ways. From the day you were created until unrighteousness was 
found in you,” as recorded in Ezekiel 28:15. 

After Lucifer’s expulsion from heaven the saga continued in the once tranquil 
Garden of Eden as he showed up as a deceitful serpent to instigate conflict between God 
and humanity. Genesis chapter three depicts the dissenter as he seeks to estrange the 
relationship firstly between God and humanity through disobedience and eventually 
division within humanity. The serpent said to the woman, 

You will not die; for God knows that when you eat of it your eyes will be opened, 

and you will be like God, knowing good and evil.” 6 So when the woman saw that 

the tree was good for food, and that it was a delight to the eyes, and that the tree 
was to be desired to make one wise, she took of its fruit and ate; and she also gave 
some to her husband, who was with her, and he ate. 7 Then the eyes of both were 
opened, and they knew that they were naked; and they sewed fig leaves together 
and made loincloths for themselves. 
Satan deceived humanity with the lies that he told by persuading Eve that God did not 
want their eyes to be opened unto authentic knowledge when in fact he was leading them 
unto delinquency death and division against God. Also note the fall was complete 


separation from God. Although God had fully blessed; Satan suggested that God kept the 


best gift out of envy to prevent man from being like Him. In this instance humanity 
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trusted Satan for kindness rather than God and God judges Satan according to the lie. 
Man believed Satan instead of God, when being told that he will not die, as God. 
Unfortunately, Man disregards the instructions provided by God who had blessed him, to 
gratify his lusts. Not trusting God, he uses his own will to seek happiness, which is 
similar to the choices that humanity makes today. 

Scripture also indicates that there are many other instances in the church when 
conflicts can become so keen between believers that they must depart ways because the 
conflict cannot be resolved. Case in point, Acts 15:36-41 highlights this conflict and 
indicates one of the many church splits in the early church: 

And some days after Paul said unto Barnabas, Let us go again and visit our 

brethren in every city where we have preached the word of the Lord, and see how 

they do. Barnabas wanted to take with them John called Mark. But Paul decided 
not to take with them one who had deserted them in Pamphylia and had not 
accompanied them in the work. The disagreement became so sharp that they 
parted company; Barnabas took Mark with him and sailed away to Cyprus. But 

Paul chose Silas and set out, the believers commending him to the grace of the 

Lord. He went through Syria and Cilicia, strengthening the churches. 

Therefore, again conflict and division had a chronic presence in the household of faith 
before the birth of the church as we know it today. Therefore, its continual splits and 
division was a hereditary disease in which the modern church still seeks treatment to 
manage. This disease has plagued the body of Christ through the history of the church. 
Hence, we will examine the effects of this disease throughout the historical record of the 
church. 

The second and third centuries were times when the church was not at all tolerant 
with new ideas nor was it lenient with many newfound theologies. This was an era in 


which many new concepts were deemed as heresy. For this reason, many members were 


excommunicated from the church and often executed and put to death in a very violent 
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manner all in the name of the church. The Donatist controversy subsisted through the 
fourth and fifth centuries. Consequently, it became one of the first major schisms in the 
early church. Compendiously explained, the Diocletian Persecution ensued between 
(303-304) the main questions and contentions surrounding this conflict were as follows: 
Why do Christians not live Roman norms or honor Roman gods and the Emperor: 
Romans became suspicious of Christians who they viewed as bad citizens which in turn 
led to a belief that their lack of adherence contributed to bad things or problems in the 
rest of society. Nevertheless, the early Christians refused to offer burnt offering to the 
Roman gods. Their response would be that they were convicted to worship one and only 
one God. Therefore, Diocletian faced and economic and social downturn.” 
The Donatist controversy was one more instance in which the church was divided 
over the question of the lapsed and how they ought to be restored. After each 
period of violent persecution, the church had to face the issue of what to do with 
those who have yielded their faith, but who now sought to be restored to the 
communion of Christians. In the third century, this had resulted in the schism of 
Novatian in Rome; and in North Africa, Cyprian, bishop of Carthage, had to 
defend his episcopal authority against those who held confessors were the ones 
who should determine how the lapsed were to be restored. Now, in the fourth 
century, the debate over the restoration of the lapsed became virulent in North 
Africa.” 
Augustine, in 395 CE, inherits a divided church; he is convinced the Donatists are wrong. 
Consequently his position is that the church is one and universal and a mystical bond 


exists that unites all believers wherever they may be. Augustine claims there is both an 


invisible and visible church.” The visible church is the actual earthly church; the one we 
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worship in and see. Furthermore, the invisible church incorporates those who are the true 
believers; only God knows who they are; we, as humans, cannot distinguish between the 
visible and invisible church. Moreover, the visible church is a mixed community of 
believers and unbelievers (sheep and goats); only God can tell the difference. Augustine 
also contends that holiness indeed is a mark of the church but that holiness resides in 
Christ, not the clergy member; the church is a place we go to church to be made holy and 
Christ makes us holy by working through us.” 
Again, at the end of the fourth century, and in the beginning of the fifth, the great 
Augustine, of Hippo, where there was also a strong congregation of the 
schematics, made a powerful effort, by instruction and persuasion, to reconcile the 
Donatists with the Catholic church. He wrote several works on the subject, and set 
the whole African church in motion against them. They feared his superior 
dialectics, and avoided him wherever they could. The matter, however, was 
brought, by order of the emperor in 411, to a three days’ arbitration at Carthage, 
attended by two hundred and eighty-six Catholic bishops and two hundred and 
seventy-nine Donatist. ” Consequently a result of this controversy is that two 
major sects in Christianity began their course in different direction blown by 
opposing theological winds. “While some Christians received the new order with 
open arms, others withdrew to the desert, the Donatist simply broke with the 
church that had now become an ally of the [Roman] Empire.” 
Unfortunately, the church suffered conflict because of political self-interests as well. Just 
as heaven suffered conflict and split because of Lucifer’s selfish intentions the church 
faced issues because of the personal political passion of Constantine. After, the Donatist 
controversy arose yet another conflict which is historically known as the Arian 
controversy. The controversy starts out as the church seeks to understand how the Trinity 


works. This conflict also blazed intensely in the fourth and fifth centuries. Arius (250- 


336) was a pastor from Alexandria, Egypt, who taught that God is unique and 
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unknowable and cannot share his substance with anyone. He therefore proclaimed Jesus 
to be divine but not God. The bishop of Alexandria realized that for Jesus to be the Savior 
he had to be truly God. Soon the city erupted in riots over this theological issue. In 325, 
when Emperor Constantine (285-337) realized that the security of his empire and the 
unity of the church were in danger, he called the Council of Nicea in Asia Minor to 
resolve the issue.’ After debating, the bishops denounced Arianism and formulated a 
creed describing Jesus, as “True God from true God, begotten not made, of one substance 
with the father.”* Out of approximately three hundred bishops, all signed the statement 
with the exception of two or three. The bishops who did not sign were exiled with Arius. 
Therefore, now we have uncovered some of the roots and initial buddings of a very long 
heritage of church splits. What’s more is that we understand that church conflict, 
disputes, and splits are not a new phenomenon in the church. 

While the church’s historical timeline is being reviewed it is important to mention 
that the church also has a history of not only conflict but also physical violence in the 
name of Christ. Although, there has not always been internal conflict from within the 
Christian the church; there were still those periods of spiritual blindness in which the 
church perpetrated severe and extreme violence upon those who did not share their 
particular view. Therefore, evil became embodied in the church through power struggles, 
political self-interests and pride. These dark and unfortunate ages became known as the 
Crusades. During these times the air was cloaked with the cries of “Deus vult” God wills 
it. 
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I say it to those who are present. I command that it be said to those who are 
absent. Christ commands it. All who go thither and lose their lives, be it on the 
road or the sea, or in the fight against the pagans, will be granted immediate 
forgiveness for their sins. This I grant to all who will march, by virtue of the great 
gift which God has given me. —Urban II. Among many ideals that captivated the 
imagination of western Christendom during the Middle Ages, no other was as 
dramatic, as overwhelming, or as contradictory, as was the crusading spirit. For 
several centuries, Western Europe poured her fervor and her blood into a series of 
expeditions whose results were at best ephemeral, and at worst tragic.” 


In the tenth century there were the movements of monastic reform that evoked division, 
which resulted in a fragmented church. The major issues that divided the reformed 
monastic community from the Benedictine monastic communities during this era were 
among many, the matters of celibacy, obedience and poverty. As with each other 
movement there were those who were vehemently supporting one position while fervidly 
antagonizing the challenging faction. Justo Gonzalez reports that, 
The weath that [the church] accumulated was one of the main causes of the 
decline of the Cluniac movement. Inspired by the holiness monks, rich and poor 
alike made gifts to their monasteries. Cluny and her sister houses adorned their 
chapels with gold and jewels. Eventually, the simplicity of life that had been 
Benedict’s ideal was lost, and other movements of more recent foundation, and 
more insistent poverty, took the place of Cluny. Likewise, one of the main causes 
of the final failure of the reformation of the eleventh century was the wealth of the 
church, which made it very difficult for it to set aside the intrigues of the 
powerful, and take the side of the poor and the oppressed. Discontent with the 
ease of Cluny soon gave rise to other movements.” 
The immediate occasion for the Crusades was an appeal for help sent by Emperor 
Alexius I of Byzantium (1081—1118) to Pope Urban II (1088-99), which Urban then 
passed on to the assembled Council of Clermont (1095). Urban’s speech has come down 


to us in several versions, making it difficult to decide exactly which themes evoked the 


spontaneous enthusiasm of his listeners: the liberation of the Holy Sepulchre, aid for 
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Christians in the East, or the hope of union with the Greek church. Undoubtedly, the 
diversion of the warlike impulses of knights to external enemies played a role, as we see 
from many districts in France, the prospect of ensuring for many younger sons of nobles 
a patrimony of their own. Finally, the love of adventure was also a factor. The enthusiasm 
was increased by an external symbol—the fabric cross that the Pope allowed those who 
were ready for battle to wear on their cloaks (which ultimately gave the movement its 
name)—and by the plenary indulgence that was promised to all crusaders. (Perhaps 
deliberately, this indulgence was formulated only imprecisely.) The cross was seen both 
as a Sign of victory and as a mark of meritorious discipleship (see Matt. 16:24) for the 
hazarding of life itself. 

An ideal place to resume on the church time line in reference to conflict and 
division would be during the Reformation. The Protestant reformation had one of, if not 
the biggest impact on the church since the day of Pentecost. Its effects have been so great 
that the church continues to experience the domino effect even until this day. There was a 
need for renewal in the church because it had become corrupt. 

Michael Rusten chronicles, 

The Protestant Reformation arose around 1517-1560. The Protestant 

Reformation, the sixteenth century challenge to traditional Roman Catholicism, 

was the first movement to shape the character of American evangelical 

Christianity. In the generation between 1520 and 1560, the Reformation assumed 

four major expressions: Lutheran; Reformed, or Calvinistic; Anglican; and 

Anabaptist, forerunners of modern Baptists and Mennonites. These early 

Protestants denied that they were starting a new church. The Reformation, they 

said, was simply a rediscovery of the gospel within the historic Catholic tradition. 

The earliest generations of Protestantism had no thoughts of challenging the 

doctrines of Jesus Christ, the Holy Trinity, the universal sinfulness of humans, the 


resurrection of the body and the life to come. As a result, much of what American 
evangelicals believe about God, Jesus Christ, humanity, sin and the eternal world, 
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they owe to this Catholic tradition. They do not hesitate to confess, with other 
Christians, the Apostles’ or the Nicene Creeds."? 

Leading up to the period of the Protestant Reformation there was division in many areas 

of the church. Dr. Timothy Paul Jones explains in his composition, discord began to 

emerge within the papacy. 
In the late fourteenth century, one of the biggest church divisions in history took 
place. It was during this time that two different popes were claiming to be the 
rightful successor of the apostle Peter. The issue resulted in each pope (Urban VI 
in Rome and Clement VII in Avignon) refusing to abdicate his position. To 
further complicate the power struggle, Pope Alexander V was elected as Bishop 
of Rome in 1409, resulting in three different popes claiming to be the successor of 
the Apostle Peter! It was not until the Council of Constance in 1415 that this 
controversy ended. These events contributed to concerns among the laypeople of 


Europe about the nature of the church. This time period caused many to wonder if 
what they were being taught was the correct view of the church.’ 


The Protestant Reformation, however, was in a special way a restatement of the gospel. 
While Martin Luther, John Calvin, Menno Simons and scores of other Protestant 
Reformers did not challenge the orthodox tradition of early Christianity, they did call into 
court the medieval doctrines of salvation and the church. Their answers to four traditional 
Catholic questions created the division between the evangelical Protestant and the 
Catholic branches of Christianity that continues to this day.'° 

Nevertheless, the most notable character who played a key role in the Protestant 
Reformation was a monk known as Martin Luther. 


Throughout the history of Christianity, few have been the object of as much 
debate as Martin Luther has been. Some describe him as the ogre who destroyed 
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the unity of the church, the wild boar that trampled the Lord’s vineyard, a 

renegade monk who spent his life shattering the very foundations of monasticism. 

For others he is the great hero through whose efforts the preaching of the pure 

gospel was restored, the champion of biblical truth, the reformer of a corrupt and 

apostate church."* 
As the church’s historical timeline is scrutinized during the Protestant Reformation it 
become evident that it was through conflict disputation and in many instances severance 
was the church able to regain her sanctity. Mark Galli and his colleagues extrapolate 
further in this passage, Luther questioned the church’s trafficking in indulgences and 
called for a public debate of 95 theses he had written. Instead, his 95 Theses spread 
across Germany as a call to reform, and the issue quickly became not indulgences but the 
authority of the church: Did the pope have the right to issue indulgences? Events quickly 
accelerated. At a public debate i Leipzig in 1519, when Luther declared that “‘a simple 
layman armed with the Scriptures” was superior to both pope and councils without them, 
he was threatened with excommunication.”” 

As we enjoy the luxury of a retrospective looking at the historical account of the 
church we understand that some of the actions of the church were not simply 
questionable but they were provocatively sinful. We are charged with the responsibility 
of responding in love whether we are interacting with the members of the body of Christ 
or whether we are engaging with non-believers. Let us recall what James asked Christians 
in the first century, “Those conflicts and disutes among you, where do they come from? 
Do they not come from your cravings that are at war within you? You want something 
and do not have it; so you commit murder. And you covet something and cannot obtain 
it; So you engage in disputes and conflicts,” (James 4:1—2). The thirteenth century’s 
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account demonstrates that, selfish craving or warring passions led to fights, quarrels, and 
the tragic sack of an ancient city. Today, selfish cravings or warring passions will also 
lead to divisions 1n the church and to a weakened witness among non-believers. 
Whenever a desire to win a dispute is proven right, it can overwhelm Christ-like 
gentleness and humility, which will result in division, certainly destruction will follow. 

Fast forwarding into the eighteenth and nineteenth centuries, we see that conflict 
and spht have moved through the historical hallways and still exist within the church. C. 
Eric Lincoln and Lawrence H. Mamiya reveal in their work, “The Black Church in the 
African American Experience,” the countless splits in the church in America and also the 
African American context. These historians make known that most of the church splits in 
the early African American context were due to the emancipation of the African 
American people and the gaining of independence from white churches.'° “The first 
independent black Baptist congregations were organized in the last half of the eighteenth 
century, at a time when the American colonies and black Methodists alike were issuing 
their respective declarations of independence.”’’ 

The National Baptist emerged in the early 1770’s and it has undeniably had its 
share of conflict. Lincoln reveals these woes as he discloses that, 

The National Baptist Convention became a distinctly black denomination but 

internal conflicts persisted. The convention was to experience schism twice more 

in the next century, once in 1915 with the formation of the National Baptist 


Convention America, and again in 1961, with the organizing of the Progressive 
National Baptist Convention."* 
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Conflict and division even seemed to seep into the lives of the very people who stood for 
unity and love. Dr. Martin Luther King, Jr. and Rev. Dr. Gardener C. Taylor were of the 
opinion that the current president, J.H. Jackson ran the convention akin to an autocracy. 
Furthermore, Jackson was in opposition to Dr. King’s radical approach in the civil rights 
movement because he felt as if King threatened the harmony of the church.’’ 
The Progressive National Baptist Convention, U.S.A., Inc., (PNBC) came into 
existence in 1961 as a result of conflict within the National Baptist Convention, 
USA, Inc. The dissension began in 1957 when ten pastors were expelled from the 
NBC, Inc., for challenging the president, J.H. Jackson, in court on his ruling that 
an amendment setting a four year limit on tenure was invalid, inasmuch as it had 
been adopted in 1952 in a manner was procedurally unconstitutional. Jackson’s 
position was upheld by federal court.*° 
Lincoln proceeds to disclose that conflict was so heated within the National Baptist 
Convention that physical confrontation erupted within one of the sessions. Hence as we 
recall these transforming historical events within the church it is reminiscent the world of 
botany we come to understand that in order to propagate a plant there must severance that 
first takes place. Although the severing is perhaps a painful undertaking the life 
sustaining source still exists with the severed limb and through nurture, water, sunlight 
and the proper care it too can become once again a very thriving plant which is a source 
of oxygen that gives life to the organisms in its surrounding ecosystem. 
Although churches may split hope still exists with each piece if the correct nurture 
and cultivation are provided for the care of the split church. Reconciliation is a key piece 


in generating and maintaining an effective church ministry. The metaphor of the church 


as the body of Christ (1 Cor. 12:12ff. etc.) develops the idea of the body as the essential 
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form and means of expression of the person.”' Within the context of the church one must 
remember even while serving an omnipotent God; the people who serve God however, 
are broken, fragmented and defective beings. Therefore, the church although is an agent 
of God’s will suffers from malfunctions from within from time to time. Although, the 
church is one body with many members every now and then the body suffers from 
internal infections and internal conflicts. In the human body hair and skin are important 
members of the body’s integumentary system. The Integumentary system consists of the 
outer covering of the body composed of the skin and the skin appendages, which are the 
hair, the nails; and the sebaceous glands and the sweat glands and their ducts.”” When 
each of these organs and body parts function in the capacity in which they were meant to 
operate the integumentary system defends the human body against infections and all 
kinds of other diseases. Alternatively, when members of the integumentary system 
function in capacities other than which it was purposed for which more crassly is called 
malfunctioning, problems will arise in the body. Take for example when a hair grows 
inwardly instead of in its intended outward position it will cause the hair follicle to 
become irritated and cause a painful hair bump. Furthermore, when the body is not 
functioning correctly it opens up opportunities for outside pathogens, microorganisms 
and other infectious agents to enter the body. When this happens to an already 
malfunctioning hair follicle it becomes infected and causes a severely painful boil, 


carbuncle or at very worse an abscess, which causes an extremely unpleasant 
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experience.” Therefore, work is needed to correct this painful problem. The same 
parallel exists within the church. If all members functioned in a proper capacity 
problems would be at a minimum. Nonetheless, we do not live in a perfect world and 
neither are we perfect. Therefore, problems arise within the church and if they are not 
managed they will set up for an infection that could cripple the church from engaging in 
effective ministry. Again if these conflicts are not dealt with properly they can become 
infectious to the body of Christ. Unfortunately, it is the case i so many instances the 
infection of conflict can become cancerous and must be removed from that particular 
context of ministry. Even scripture indicates that there are instances in the church when 
conflicts can become so keen between believers that they must depart ways because the 
conflict cannot be resolved. Acts 15:36-41 highlights this conflict and indicates one of the 
many church splits in the early church. 
And some days after Paul said unto Barnabas, Let us go again and visit our 
brethren in every city where we have preached the word of the Lord, and see how 
they do. And Barnabas determined to take with them John, whose surname was 
Mark. But Paul thought not good to take him with them, who departed from them 
from Pamphylia, and went not with them to the work. And the contention was so 
sharp between them, that they departed asunder one from the other: and so 
Barnabas took Mark, and sailed unto Cyprus; And Paul chose Silas, and departed, 
being recommended by the brethren unto the grace of God. And he went through 
Syria and Cilicia, confirming the churches. 
When two groups separate as a result of conflict many times there are unresolved 
emotions, which remain long after the disintegration of fellowship. Many times a church 
split is somewhat like a divorce because the opposing parties have known each other for 
such a long time. A breakup or a church split launches us into uncharted territory. 
Everything is disrupted including your routine and responsibilities, your church home, 


and in many cases your relationships with extended family and friends, and your identity. 


*? U.S. National Library of Medicine, “MeSH Descriptor Data.” 


65 


A breakup and in this case a church split brings uncertainty about the future. What will 
life be like without those who you have known for so long? And why could not we 
resolve this issue? Will you find another pastor? Will this destroy the church? These 
unknowns often seem worse than an unhappy relationship between pastor and people. 
Break ups are always hard and tender matters that can cause random episodes of distress 
and upset feelings. This also happens on a more complex level when there is a church 
split. It is more complex because there can be groups within the mother church who are 
still at odds over the split. In the context in which the researcher serves there are those 
who decided not to leave with the split but are however opposing to the actions of those 
who seemingly had any role in the division or split of the mother church. 

In the unfortunate event that a church body splits reconciliation is imperative 
before any other progressive effort can proceed. Reconciliation should be the first order 
of business before anything else can ever be effective. The very crux of Jesus’ ministry is 
highlighted in Luke 4:18 when he emphatically declares, “The Spirit of the Lord is upon 
me, because he hath anointed me to preach the gospel to the poor; he hath sent me to heal 
the brokenhearted, to preach deliverance to the captives, and recovering of sight to the 
blind, to set at liberty them that are bruised, To preach the acceptable year of the Lord.” It 
is here where we see that Jesus seeks to reconcile humanity in wholeness and desires to 
restore the right relationship between humanity and God. Paul also declares “All this is 
from God, who reconciled us to himself through Christ,.and has given us the ministry of 
reconciliation; that is, in Christ God was reconciling the world to himself, not counting 


their trespasses against them, and entrusting the message of reconciliation to us, (2 Co 
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5:18-19).” Therefore, reconciliation is fundamental to any church before they can 
effectively move forward after a split. 

The church should be a model of God’s love toward all of humanity. What’s more 
important, the church should reflect love to its membership in addition to those who are 
lost in the world. Hence, it would be unachievable for a church that harbors unresolved 
anger against their fellow brothers and sisters to be able to engage in effective ministry in 
the world. Dr. Scott J. Jones asserts that, 

Humanity’s problems can be solved and God is actively working to do that. 

Racism, sexism, hunger, war, sexual immorality, disease, and even the power of 

death are being overcome... In a sense, God is always inviting the world to 

embrace God’s reign and return to the set of relationships God intends for us. God 
is active where there are no Christians. Further there are Christians who are 


actually working against God’s purposes. Thus, while the church is God’s chief 
instrument, it is not God’s only instrument.”* 


Consequently, a church willfully and stubbornly decides to become an unusable and 
unfeasible tool, one which God will not use when we purposely decide not to reconcile. 
John articulates Jesus Christ command very clearly “Those who say, “I love God,” and 
hate their brothers or sisters, are liars; for those who do not love a brother or sister whom 
they have seen, cannot love God whom they have not seen. The commandment we have 
from him is this: those who love God must love their brothers and sisters also,” (1 Jn 
4:20-21). 

As we discuss the significance reconciliation in the church it would be appropriate 
to give a precise definition of the term. The New Bible Dictionary exclaims that 

There are four important NT passages which treat of the work of Christ under the 

figure of reconciliation, namely, Rom. 5:10f.; 2 Cor. 5:18ff.; Eph. 2:11ff.; Col. 


1:19ff. The important Gk. words are the noun katallagé and the verbs katallass6 
and apokatallasso. Reconciliation properly applies not to good relations in 


*“ Scott J. Jones, The Evangelistic Love of God and Neighbor: A Theology of Witness and 
Discipleship (Nashville, TN: Abingdon Press, 2003), 43. 


67 


general but to the doing away of an enmity, the bridging over of a quarrel. It 
implies that the parties being reconciled were formerly hostile to one another.” 


Nevertheless, the working definition of reconciliation for this design is the setting aside 
of alienation and conflicts, restoring broken bonds of love... In Christian tradition, it 
refers most often to the restoration of the bonds of love and obedience between 
humankind and God. More so, we want to give emphasis to reconciliation in terms of 
restoration of the bonds of love that ought to exist among humans more specifically the 
bonds that should exist between members of the body of Christ who share membership at 
a particular church. Thus reconciliation here is the mending of relationships and bond, 
which have been broken by sin. Nevertheless, as we continue to examine this paradigm 
we must know that in order for one to arrive at reconciliation with God it requires 
reconciliation among believers. 

Here we want to make an ecumenical effort highlight various patriarchs and 
matriarchs in Christendom who have provided models of reconciliation that have proven 
to be helpful in the church. Pope John Paul II has given extensive dialogue on 
Reconciliation in the Catholic Church. The Catholic Church also promotes a paradigm of 
reconciliation that includes penance. 

Next we will look at Marshall Shelley’s work Leading Your Church Through 
Conflict and Reconciliation: 30 Strategies to Transform Your Ministry. In Shelley’s 
work he presents an operative and applicable Paradigm for reconciliation within the 
context of a split church. Shelley walks us step by step through what he suggests would 
help in the mending of relationships in a that has undergone the hardship of conflict and 


separation. 
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Shelley formulates a panel of ministry leaders who in turn share their experiences 
in a broken or torn church and therefore, suggests helpful ways in which one can deal 
with the conflicts of a warring and torn church. Shelley helps us to understand that there 
are a numerous signs that indicate whether a church has healthy ways of dealing with 
differences and conflict. Many times it is easiest to see these from outside the context. 


Those pastors and church leaders who are new to the context have an opportunity to see 


3 


them too, before they become part of “the way we do things around here.’ 
The first piece in Shelley’s work shares the verity that when there are changes that 
take place in any particular context in most cases there will be a high level of criticism no 
matter what. “Upper air turbulence and the clash of competing weather fronts often 
produce violent and dangerous storms. In much the same way, unstable patterns and 


changing seasons in the church can produce high voltage criticism. Some conditions in 


church life predictably produce more lightning.””° 


Shelley shares an experience concerning those criticisms when changes come. 


The same water that, unchecked, uproots trees and floods a town can, when 
channeled, light a city. As frustrating and difficult as it is to serve as the lightning 
rod for a congregation, it does have its useful side. We ought to worry, in fact, if 
we never receive a zap now and then. If I can’t remember the last time I was 
criticized for something, chances are I’m not doing anything significant. If my 
goal is simply to keep all the cattle mooing softly in the corral, I’m failing as a 
leader. But if you are moving them out on the trail toward Dodge City and points 
beyond, you can expect an occasional stampede or two. It comes with the territory 
of leadership. But I try to listen to Balaam’s donkey. It was the nineteenth-century 
pastor and writer George MacDonald who said, “Truth is truth, whether it’s 
spoken by the lips of Jesus or Balaam’s donkey.” In the midst of even the most 
withering criticism, I need to stop and listen for the grain of truth. Granted, it may 
come across as unfair, judgmental, and cruel, but underneath the rough exterior 
there may be something of value.”’ 


*° Marshall Shelley, ed., Leading Your Church Through Conflict and Reconciliation: 30 Strategies 
to Transform Your Ministry (Minneapolis, MN: Bethany House Publishers, 1997), 17-18. 
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Shelley also identifies the dragons that will emerge in the church. The dragons are those 
people that seemingly stand in the way of progress and undermine the ministry of the 
church. Shelley contends that, “Dragons thrive when the church’s formal authority and 
informal power structure don’t match. Whenever the church office holders, elected or 
appointed, are different from the unofficial but widely recognized power brokers in the 
congregation, dragons seem to multiply.” 

All too frequently our usual way of making decisions means the people who are 
confident with disagreement express their opinions robustly and rigorously, whereas 
those who don’t like confrontation or who don’t feel confident in debate remain quiet. 
However, we can create space for healthy disagreement. This is not a free-for-all and not 
the old habit of the loudest and strongest voices doing all the talking. Rather, it is a space 
to listen openly and to speak carefully and honestly. Sometimes the most precious gift I 
can offer to another is that of listening. And it is often only after I have listened to the 
other that they are able and willing to listen to me. When clergy are equipped and 
confident to create space for disagreement, groups learn to have healthy disagreement 
that involves as much listening as it does talking, maybe more. Pastors must be sensitive 
to understand that simply because a church splits it does not necessarily mean that the 
differing parties have parted ways. 

Many times there is still festering dissention within the church between the 
members who decided to not to Jeave. Often those who make the decision to stay with 
the mother church have long history and deep sentimental ties to the church. Nonetheless, 


they do not necessarily agree with the decisions that the mother church has made neither 


*8 Shelley, Leading Your Church Through Conflict and Reconciliation, 67-68. 
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are they happy with the direction the church is going in. Many members within the same 
context hold resentment against each other because they feel as if a faction of the church 
seeks to control the destiny of that particular church. Conflict management consultant 
Speed Leas declares “I also see it when a pastor leaves a church under adverse 
circumstances. At that point, some people say, “Well, that conflict is over. We’ve gotten 
rid of that problem!” But they are simply denying the pain and frustration of those who 
feel lost without a pastor or the fact that conflict still exists between members.”’ 
Therefore, much attention should be given to ensure that internal reconciliation is 
restored in an effort to eradicate the cancerous element of disharmony and division within 
the body of the church. As believers we are called and charged by Jesus Christ to be 
peacemakers. 
Peacemaking flowers and bears fruit in the rich, theological soil of sonship. We 
need not look further than Matthew 5:9 to find Jesus’s eschatological vision of 
glory for his disciples cast in the language of sonship, and sonship itself 


inextricably bound to the practice of peacemaking: “Blessed are the peacemakers, 
for they will be called sons of God.””” 


*? Edward G. Dobson, Speed B. Leas, and Marshall Shelley, eds., Mastering Conflict and 
Controversy, Mastering Ministry (Portland, OR: Multnomah Press; Carol Stream, IL: Christianity Today, 
Inc., 1992). | 


*° Alfred Poirier, The Peacemaking Pastor: A Biblical Guide to Resolving Church Conflict (Grand 
Rapids, MI: Baker Books, 2007), 90. 


CHAPTER FOUR 


THEOLOGICAL FOUNDATIONS 


According to Psalms 13:1, it states, “Behold how good and pleasant it is when 
kindred live together in unity.” Living together in unity 1s the remedy to be applied to 
church splits. When examining church splits from a theological perspective the concepts 
discussed in practical theology provides a framework of relevance for effectively 
managing the damage and deterioration as a result of church splits. The theological 
foundations chapter serves as the theological lens to view viable remedies to repair and 
alleviate church splits. 

Walter Kasper expounded upon a theology of unity in his work that they all may 
be one: the call to unity today. His foundational premise was that once believers are 
baptized they enter into a particular communion or fellowship with each other. Kasper 
establishes his position upon the scriptural proclamation of the Apostle Paul as he 
proclaims in | Corinthians 12:13 “For by one Spirit are we all baptized into one body, 
whether we be Jews or Gentiles, whether we be bond or free; and have been all made to 
drink into one Spirit.” Paul reinforces this perspective in Galatians 3:27 as he articulates, 
“For as many of you as have been baptized into Christ have put on Christ.” Kasper uses 
this premise to foster a discussion on the concept of “communio.” For Kasper, 

Communio is the key element in engaging in bilateral and multilateral dialogues. 


By Baptism and faith all are already incorporated in Jesus Christ and have the 
right to be called Christians. The new and basic ecumenical insight therefore 1s 


fa 


ip: 


that among the baptized there already exists a fundamental unity or communio, so 
that the distinction is not between full unity and no communio at all, but between 
the full and incomplete communio.' In its original Since the Greek word 
communio, ‘Koinonia’ does not mean Community but participation (participatio). 
The verb ‘koinoneo’ means to share, to participate, to have something in 
common. In this sense, James and John are koinonoi’, participants, Partners, 
companions on the way in relation to Luke 5:11 “they had brought their ships to 
land, they forsook all, and followed him.” 
Even a Trinitarian understanding of communio as participation in the life of the Trinity 
also implies a communal interpretation. Therefore, participation in the Trinitarian life 
becomes the foundation and the model of mutual communication, of communal and 
social behavior, and of a spirituality of communion. The history of the meaning of 
communio 1s most closely linked with the confession of the ‘community sanctorum’ in the 
Apostles’ Creed which means communion of the saints. This is shared by all the churches 
of the Latin tradition, 1.e. the ecclesial communities, which emerged from the sixteenth 
century Reformation as well as the Catholic Church, and therefore represents an essential 
ecumenical bridge of understanding, and is an important point of departure for 
ecumenical conversations. Furthermore, for Thomas Aquinas the real presence of Jesus 
Christ in the Eucharist is the only immediate reality as it suggests the unity of the 
church.” 
Practical theology has emerged tremendously since the eighteenth century. It no 


longer solely centered on the “rules of art” for Christian life of ministry as initially 


developed by Friedrich Schleiermacher.’ Instead it has morphed into the concept of 


' Walter Kasper, That They All May Be One: The Call to Unity Today (New York, NY: Burns and 
Oates, 2004), 51. 


* Kasper, That They All May Be One, 54-57. 


> Gerben Heitink, Practical T heology: History, Theory, Action Domains (Grand Rapids, MI: 
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dealing with real life issues presented in the world and the church. In general, practical 
theology was identified in many ways such as a concept that dealt with real life issues 
presented in the world, communication of scripture which promoted a vision for the 
spiritual growth of believers while being servant leaders, ways to contemplate and 
comprehend theological doctrine as well as ways to apply doctrine in everyday Christian 
life. The premise behind practical theology was that future Christian leaders would be 
equipped with theological knowledge and the professional skills to minister effectively in 
the modern world. More specific, practical theology will be viewed from the 
methodological stance of ways to manage a church split. 

Friedrich Schleiermacher identified practical theology as being focused on a 
process, which consisted of church guidance, church governance and church service.’ In 
researching the three processes of practical theology, Schleiermacher indicated that 
church service consisted of edification, assemblage and governance, which were critically 
important.” The importance was within the act of edifying that was associated with the 
system of worship, assemblage awakened a sense of consciousness and governance 
regulated morals and influence within individuals.° Although Schleiermacher believed in 
the process and practicality of governance, he remained sensitive to the Ecclesiastical 
Authority of the Holy Spirit and believed that the Spirit should be the governing 


influence. He viewed Ecclesiastical Authority as the highest expression of the Spirit to 


* Friedrich Schleiermacher, Brief Outline of the Study of Theology (Edinburgh, UK: T & T Clark, 
1875), 196. 
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lead, guide and direct decisions to be implemented within the congregations.’ “The 
contents of practical theology [was] included exhaustively in the theory of church 
government and the theory of church service.” 

Heitinks considered “practical theology as a theory of action” related to the 
changing views in the 1960’s regarding problems of theology.’ He identified practical 
theology as “theological reflection that was grounded in the life of the church, society, 
and the individual and that both critically recovers the theology of the past and 


>! Osmer felt that practical theology 


constructively develops theology of the future. 
prepared Christian leaders to lead effective in life or death situations. According to 
Schleiermacher, Heitink and Osmer, they claimed that practical theology was centered on 
being concerned about the welfare of the church, a scientific spirit and the ability to 
effectively problem solve to prevent unmanageable challenges. 

Schleiermacher indicated that the ability to problem solve yielded to church 
guidance. Pastoral care was an example of church guidance because it served as a 
“guiding activity producing an effect that is common” to all members which meant it 
created a special relationship between the pastor and the congregants.'’ Schleiermacher 
argued that despite the fact that congregational activity may differ, the theological 


perspective should be the same for all, which assisted in the functionality of church- 


government. In doing so, church-government addressed the problems from a holistic 


” Schleiermacher, Brief Outline of the Study of Theology, 211. 
* Schleiermacher, Brief Outline of the Study of Theology, 94. 
’ Heitink, Practical T, heology, 2. 
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perspective as opposed to a one sided-lens.'* Church government was expected to build 
relationships between Ecclesiastical Government and the congregation, which identified 
the guidelines of operation by exclusion or suggestion between the two parties.” 
Therefore, church government was a process to determine the activity the congregations 
were expected to adhere to and uphold." 

Schlerermacher further added that practical theology utilized “general 
expressions” which were not centered on individual cases, but operated on “rules of art” 
on a case-by-case situation or circumstance.'° In order to effectively operate within 
“general expressions” a theologian, pastor, or leader must receive guidance from “Him 
who has the will to be a Practical Theologian” was Schleiermacher’s belief.’® 

Further, we can look at practical theology through the lenses of Stephen Covey’s 
Seven Habits of Highly Effective People whose book was written on the bases of 
practicality. The habits consist of being: “proactive” in knowing that something had to be 
done; starting “with the end in mind, “first things first”; “win-win” situation; “sought to 
understand before being understood,” “with the end in mind,” “synergy”; and “sharpen 
the saw.”'’ When leaders approach pastoring churches from these practical habits, it may 


alleviate church splits from occurring. Of course the alleviation will not occur solely at 


the usage of practical examples of habits defined by Covey, but coupled with a strong 


'* Schleiermacher, Brief Outline of the Study of Theology, 207. 
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dependence on the guidance of the Holy Spirit. When being proactive in activating the 
Holy Spirit, while having faith that the end will be positive because of the Holy Spirit and 
realizing that the first step is to acknowledge God in everything will result in positive 
outcomes. Additionally, when relationship is established between pulpit and pew and the 
word of God is consistently preached by helping sisters and brothers understand that they 
are accountable to each other by showing love are the final components that will assist in 
alleviate church splits. 

A very seasoned pastor, L. L. Love who lived healthy until his death at ninety- 
eight years old had an axiom, which he would often quote from the pulpit of Mt. Moriah 
Baptist Church in Eads, Tennessee. He would say “If you ever find a perfect church don’t 
you go and join it because if you join it, it won’t be perfect anymore.” The church would 
erupt in laughter because they understood the implications of the joke; being that we are 
all flawed, broken, defective and imperfect beings that strive to coexist in a church 
community of rogues wretches and rascals together. So, what did God intend for the 
church knowing that we are imperfect beings? Psalm 133:1 seems to present the 
Psalmist’s vision of the embodiment of authentic unity among broken people. “The 
Psalmist brings to the consciousness of the church the glory of the fellowship of the 
saints that had so long been wanting; the restoration of which had begun with the setting 
up of the Ark in Zion.”’* Intimacy and closeness between brothers and sisters is the 
recurrent vision of the body of Christ throughout the biblical text. Jesus affirms this as an 
inescapable command for believers as He declares, “You shall love your neighbor as 
yourself.’ There is no other commandment greater than these” (Mark 12:31). Jesus Christ 


'® C. F Keil and F. Delitzsch, Commentary on the Old Testament (Peabody, MA: Hendrickson 
Publishing, 1996). 
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promotes peacemaking in His ministry as He establishes in Matthew 5:9, “Blessed are the 
peacemakers, for they will be called children of God. Peacemaking is also a response to 
hostility or other destabilizing activity. What is envisaged is not particularly intervention 
as a third party, rather peace-seeking ways of handling one’s own (individual or 
corporate) situation.'” Peacemaking, unity and reconciliation are God’s vision for the 
household of faith and it grows out of a love and loyalty to the commands of Christ. 
Love, reconciliation and peacemaking are quintessential elements in the illustration of 
God’s church. Therefore, we come to envision God as the God of peace. 
Alfred Poirier determines, 
When we speak of God in these terms—as the God of peace—we are not to think 
of His peace as merely the absence of disorder or the cessation of conflict. Nor is 
His peace a mere appendage to who He is or an abstract attributed to his person. 
Rather it is His name. To speak of God as the God of peace is to describe God in 
terms of the historical outworking of His name and character... This historical 
outworking is most supremely manifested in the person and work of His Son. The 
sum total of God’s work in His son is described in terms of peacemaking.”” 
According to 2 Corinthians 5:19, “God was reconciling the world to Himself in Christ, 
not counting men’s sins against them.” God’s purpose, then, in every sermon we preach, 
in every word we counsel, is to reconcile people to Himself so that they might live at 
peace. So then, our ultimate reason for ministry is reconciliation with our brothers and 


sisters and all of Christendom. Nevertheless, in the context of our churches, there is 


always the possibility that we may threaten our peace by endeavoring to fight for it. 


? John Nolland, in the Preface of The Gospel of Matthew: A Commentary on the Greek Text 
(Grand Rapids, MI; Milton Keynes, UK: Wm. B. Eerdmans Publishing Co.., 2005), 205. 
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According to K. Brynolf Lyon, conflict is “an essential part of what it is to be 
human.””' Although God’s intention for the church is to exist in unity, love, and 
reconciliation, conflicts in the church are more than inevitable. Various theologians share 
their experiences with conflict and offer the reason and rationale for the existence of 
dreaded church conflict. In How to Lead in Church Conflict: Healing Ungrieved Loss by 
Dr. K. Brynolf Lyon and Dr. Dan P. Moseley share their working definition of conflict 
as, “Conflict emerges when we experience some kind of incompatibility among interests, 
projects, beliefs, or needs. There is, in other words, a lack of fit, a sense that two or more 
people, ideas feelings or things do not go together well. There is a sense of incongruity, a 
clash or a contradiction.””” In addition, as Joseph Folger and his colleagues indicate, 
“Conflict usually entails some sense that incompatibility is likely to produce interference 
with or hindrance to our ability to pursue what we value or desire. This incompatibility is 
felt and thought to get in the way of or subvert things that are important to us.””° In 
regards to the biblical text, believers also had conflict or incompatible ideas in many 
cases. The instance of the sharp contention between Paul and Barnabas comes to mind. 
Acts 15:36-41 says, “The disagreement became so sharp that they parted company; 
Barnabas took Mark with him and sailed away to Cyprus.” These two men were 
undoubtedly men who were full of faith who desired the proliferation and the propagation 
of the Kingdom of God. Yet these two men had what the Bible describes as a sharp 


contention. They remained emphatic about their own position so significantly and 


“1K. Brynolf Lyon and Dan P. Moseley, How to Lead in Church Conflict: Healing Ungrieved 
Loss (Nashville, TN: Abington Press, 2012), 2. 
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uncompromisingly that they had a split. Many people who serve in the church are full of 
faith and have an earnest devotion to God; however, conflict arises because of our flawed 
nature. Adam and Eve were separated from God through conflict. Thus, it is an inherited 
characteristic of humanity to give rebel against God and our brothers and sisters in 
conflict. Moreover, conflict is an intrinsic code programed into the DNA of humanity 
since we became separated from God at the fall of humankind. Nevertheless, humanity 
struggles against self and sin to control how we respond when we encounter conflict. 

Dr. Lyon and his colleagues refer to this type of conflict as interpersonal conflict. 
Dr. David Noble purports that, 

We are at war... Satan is preoccupied with our destruction. If we fail to grasp the 

reality of spiritual warfare, we will be unguarded when he attacks. Our enemy is a 

real enemy and he has a battle plan for the demise of the church and every 

believer. Spiritual warfare, the battle of Satan, and his demons against God and 

His children—will be waged until Satan is finally banished. We must be alert to 

this reality and prepared to stand firm against enemy attacks.”* 

Hence, Dr. Noble’s position is that conflict arises because demonic spiritual forces are at 
work behind the scenes of our lives. In consequence, Dr. Noble uses Ephesians 6:12 as 
his biblical basis for this position “For our struggle is not against enemies of blood and 
flesh, but against the rulers, against the authorities, against the cosmic powers of this 
present darkness, against the spiritual forces of evil in the heavenly places.” 

Satan studies the church as a predator and searches out the weakest points of the 
church to cause division. Therefore, if Satan can permeate the church, the actual entity 
that is supposed to epitomize the very work of Christ in the world; then Satan can damage 
God’s salvific efforts in this dying world. Gene Edwards ascertains, “Nothing compares 


to church division in its power to cause Christians to stop following the Lord. Sin, 


** David Noble, Church Conflict by the Book (Kanas City, MO: BHC Publishing, 2013), 25. 
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temptation, adultery, divorce, and illness—all pale in the presence of the power of 
division. More Christians have walked away from the things of God because of church 
splits than for any other reason.””” Many pastors have shared that there are particular frail 
corners of the church wherein Satan has discovered. These frail places are the issues, 
topics and matters that most often give way to conflict in most churches. According to 
Marshall Shelley, there are “10 Most Predictable Times of Conflict in the context of the 
church.” They are as follows: 

1. Easter 

2. Stewardship campaigns/ budget time 

3. Addition of new staff 

4. Change in leadership style 

5. The pastor’s vacation 

6. Changes in the pastor’s family 

7. Introduction to baby boomers into the church 

8. Completion of a new building 

9. Loss of church membership; 

10. Increase in church membership.?6 

Similarly Ben Patterson mentions a few capricious hotspots, which can cause 
conflict. He rationalizes that transitions, financial difficulties, dependency and consumer 


mentalities all spark conflict. While all of these do, there are also many other reasons for 


*° Gene Edwards and Brandon Tom, Preventing a Church Split (Scarborough, ME: Christian 
Books, 1987), 2. 
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church splits yet in most cases at the root of conflict lies a selfishness and an 
unwillingness to come to a common ground or a reluctance to leave without revolt 
whether conflict arises over doctrinal issues or miscommunication. 

Michael Anthony and James Estep Jr. concur on another opportunistic space, 
which is fertile for conflict and that is the gray area of miscommunication and the lack of 
clarity in ministry and job descriptions. They contend that conflict arises in this particular 
area because parishioners are forced to make assumptions about their duties. Dr. Kenneth 
Quick shares that the music ministry many times 1s a hotbed for conflict. Thus he 
suggests that church leaders should be aware of the historical landmines of the church 
and pay attention to the culture of the church as not to be caught totally off guard to 
impending problems. 

Dr. Kenneth Quick contends that conflict in the church is not necessarily “all 
bad.” In fact, many times the church needs a healthy dose of conflict. 

Believers in churches often demonize conflict. They view it as the great 

destroyer of unity, when in fact it is a normal part of the family experience... 

How we deal with conflict is far more important to God than the nature of the 

conflict. Conflict builds character.””’ The Apostle Paul says in First Corinthians 

11:18-19, “In the first place I hear you came together as a church, there are 

divisions among you, and to some extent I believe it. No doubt there have to be 

differences among you to show which of you have God’s approval.” The ones 
with approved character emerge in conflict like cream rising to the top. In essence 
what Paul was suggesting was that conflict often reveals true leaders thereby 


providing proof that 1n many cases conflict is necessary for God to groom leaders 
to lead the congregation.” 


Dr. Martin Luther King Jr. once said at the meetings in Montgomery, Alabama 


when the citizens where trying to decide upon a strategy of reaction in response to the 


*7 Kenneth Quick, Healing the Heart of Your Church: How Church Leaders Can Break the 
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segregations on the National City Lines bus system, “If the protest against the buses is 
going to work, we need to be together, divisiveness is the sure path to failure.” If the 
church is going to protest against the evils of this world, the church must be a cohesive 
unit. If the church is not cohesive, it can cause great and irreparable damage thereby 
having traveled hopelessly down the path to failure.*° 

It is unfortunate that all too often in the church conflicts persist with such power 
that it can cause a church to split. Firstly, conflict arises and if this conflict is not 
managed or managed properly, the conflict becomes a church schism, which as the 
Merriam-Webster dictionary calls a formal division in or separation from a church.’ On 
the contrary, this schism may be formal or informal; the tension in the church atmosphere 
nonetheless, discloses unrest and contention within the church. The next ugly progression 
of this devastating disease 1s the unthinkable church split. For the sake of clarity, a church 
split is conflict that results in an irreparable tear in the unanimity of a church community 
so severe that a substantial fraction of the membership within a particular church resolves 
to leave to establish another church body.”? 

Dr. Kenneth Quick explains, “Splits have occurred in churches of every 
denomination and association; few independent churches escape them.” Moreover, they 
occur for just about every reason you can name, from the choice of carpet color, to the 
Bible translation being used, to the music choice, to doctrinal heresy. Any reason a 


church splits is embarrassing to the testimony of Christ. 


*? Quick, Healing the Heart of Your Church, 64-65. 
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There are no noble splits. Something has gone so wrong in the Body of Christ that 
amputation is the only perceived solution. People who once shared a common 
vision and worked side by side can no longer communicate civilly. People who 
had been close friends for years find themselves on opposite sides of horrific 
conflicts that tear the fabric of their friendship apart; now they no longer speak 
and the spiritual violence applied to the body of Christ has become commonplace. 
Like serial divorces, one split sets the stage for more. If a church has avoided 
working out its conflicts through splitting, splitting then becomes a normal way to 
handle conflicts. People leave rather than work out their problems.” 


While Dr. Quick’s position is that no split is noble, others argue that there are occasions 
in which a split would very well be viable for an old church to become revitalized or the 


budding of a new church to produce new fruit within innovative ministries. David Noble 


maintains, 


Sometimes separation is preferable to ongoing disagreement. The Greek New 
Testament indicates that Paul and Barnabas’ quarrel was continuous—neither 
man would accept the other’s view of John Mark. Separation actually improved 
their witness and ultimately greatly enhanced their evangelistic outreach. As 
difficult as it might be to understand initially, Paul and Barnabas’ separation 
ultimately preserved the unity of the body of Christ.** 


Gene Edwards suggests that church splits are very destructive. They can cause “divorce, 
nervous breakdowns, perhaps even people having to be sedated and others under 
psychiatric care.”°° Furthermore, he argues that most believers can only endure three 
church splits in their lifetime before they become spiritually melancholy. 


Know this, most Christians can only take just so many church splits before bailing 
out of the church entirely. Some Christians can survive one split. A few can 
survive two. A handful of steel-coated souls may survive three. That is about the 
limit of human endurance. That is a hard, cold fact. Keep that fact in mind on the 
day you are about to start, or join, your first church fight.”° 


* Quick, Healing the Heart of Your Church, 84. 
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He further recommends that one ought to, “Stay away from splits. They are a kind of 
spiritual madness.””’ God calls the body of Christ to become as beacons of hope 
shinning in a dark and dying word. Although, hope is channeled through a church’s gifts 
and ministries, a church is being counterproductive if the spirit of love is not abiding 
among its parishioners.°* The Apostle Paul says in First Corinthians 13:1-3, 

If I speak in the tongues of mortals and of angels, but do not have love, Iam a 

noisy gong or a clanging cymbal. And if I have prophetic powers, and understand 

all mysteries and all knowledge, and if I have all faith, so as to remove mountains, 

but do not have love, I am nothing. If I give away all my possessions, and if I 

hand over my body so that I may boast, but do not have love, I gain nothing. 
Therefore, we are to treat each other always bearing in mind the reconciling efforts of 
Jesus Christ that should be working within us. Alfred Poirier maintains, “How you treat 
your brother is emblematic of your relationship with the Father.”*’ Consequently, this 
prompts us to consider First John 4:20-21 more vehemently as the texts says, “Those who 
say, I love God, and hate their brothers or sisters, are liars; for those who do not love a 
brother or sister whom they have seen, cannot love God whom they have not seen. The 
commandment we have from him is this: those who love God must love their brothers 
and sisters also.” 

Peace should always be the ambition of the believer in God’s church for we must 
remember that we are the children of God who are called to be peacemakers in the face of 
dysfunction and disunity. Furthermore, being children of God and part of the body of 


Christ makes us family, a household of kindred people. Alfred Poirier suggests that we 


are all sons and daughters of God in the course of his theology of Sonship. “Jesus’ 


oy Edwards, Preventing a Church Split,1-2. 


8 Poirier, The Peacemaking Pastor, 79. 
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connection between peacemakers and being called sons of God is not an arbitrary one. 
Peacemaking 1s the defining characteristic of Sonship. And of all Christian virtues and 
actions, peacemaking reflects most the meaning of being a son or a daughter of God.”° 
He proposes in his theology of Sonship that we are to become imitators of God as he 
employs Ephesians 5:1-2. 

To imitate God is to imitate Christ. And the very possibility that we can imitate 

God and Christ is because through Christ and in Christ, we have become the 

children of God. Jesus Himself unites these realities of likeness to God and 

sonship and love by embodying them. Jesus then becomes the basis, motive, and 
model for our own attitudes and actions as the sons and daughters of God.” 
As sons and daughters of God, Poirier’s terminology adopts and embraces us into the 
same family and we are thereby participating interdependently upon each other in 
collaboration towards the same goal. Furthermore, when one begins to think of each other 
as members of the same family, this is more likely to promote an ambience of unity 
among the parishioners in the church. 

The Apostle Paul pushes the envelope a bit further in First Corinthians 12:18-27 
as he seeks to fuse believers together even tighter as he asserts that believers are all many 
members who are parts of the same body. He now moves members from being 
individuals within a particular family toward and even closer web of relationship as 
organs and tissues who are part of one body. Therefore he moves us from being one 
family to abiding as one body. But as it is, God arranged the members in the body, each 


one of them, as he chose. First Corinthians 12: 19-27 highlights the expected unity 


amongst the Body of Believers and it asks, 


Poirier, The Peacemaking Pastor, 92. 
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If all were a single member, where would the body be? As it is, there are many 
members, yet one body. The eye cannot say to the hand, “I have no need of you,’ 
nor again the head to the feet, “I have no need of you.” On the contrary, the 
members of the body that seem to be weaker are indispensable, and those 
members of the body that we think less honorable we clothe with greater honor, 
and our less respectable members are treated with greater respect; whereas our 
more respectable members do not need this. But God has so arranged the body, 
giving the greater honor to the inferior member, that there may be no dissension 
within the body, but the members may have the same care for one another. If one 
member suffers, all suffer together with it; if one member is honored, all rejoice 
together with it. Now you are the body of Christ and individually members of it. 


Ps 


, 


Dr. Kenneth Quick proposes, “A System of Systems, ’ 


When we think about a human body, we realize it is a system of systems, a set of 
interdependent systems-muscular, skeletal, circulatory, nervous, etc.— 
wondrously woven into a working whole. Sickness or danger to one part affects 
the whole. Each part should work properly and proper working means its 
interdependence and linkage to other parts. If the hand does not pull the nail out 
of the foot, if the mouth do not call for help when drowning, if the eyes, brain, 
muscles and feet do not work together to stop for the red light, every body part is 
in trouble. The New Testament teaches us to think, not just of the universal 
Church, but also of the local church as an organic whole, a body. He emphasizes 
the importance of believers operating with the spiritual gifts and contributing their 
unique ministries to the church.” 


Therefore, when believers within a church began to look at each other as different parts 
of the same body rather than a group of people promoting their own individual ideas and 
agendas, consensus is nurtured within the church. Although, the church becomes 
enlivened and concerted through this body paradigm the work of reconciliation, healing 
and prevention is still obligatory. For even organisms get sick on occasion. 

Dr. Randolph Meade Walker contends in his work “Organization for the 
Organism: A Survey of Church Positions and Auxiliaries,” 

Most of the church’s present and internal troubles have resulted from a lack of 

attention to organizing the body of Christ... While the Church is clearly a living, 


breathing organism, it is also true that organisms have organization. Every living 
animal must have organized systems of digestion, reproduction and excretion. The 


* Quick, Healing the Heart of Your Church, 19-20. 
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organs composing each systems are designed so that they work in harmony with 
other organs engaged in a related systematic function.” 


First Corinthians 1:10-11 encourages brothers and sisters to work in a unified systematic 
process without division, with one mind, working toward the same purpose. In your 
garden-variety problem to solve, the disputants have alternatives. They are not stuck with 


an either/or dilemma. 


Randolph Meade Walker, Organization For The Organism: A Survey of Church Positions and 
Auxiliaries (Jonesboro, AR: Grant House Publishers, 2008), xi. 


CHAPTER FIVE 


THEORETICAL FOUNDATIONS 


The theoretical foundations will seek to provide action steps that can be taken as a 
process of healing and reconciliation for a church community who has endured conflict. 
Methods are offered that would aid in the healing process of a church, which has endured 
the devastation of a split. 

As one considers the saga of Nehemiah, it is observed that there was a process by 
which he had undergone consecutively so as to restore wholeness to the community of 
Israel. The rebuilding of the walls of Jerusalem consisted of a process that was very 
essential to the recovery of God’s people. First Nehemiah had to realize that the tragedy 
that had taken place within the life of his community was a very authentic reality (Neh. 
1:3, 4). Next, Nehemiah had to take time to process and grieve over the tragedy of 
Jerusalem’s decimated walls and divided existence (Neh. 1:4-7). Subsequently, 
Nehemiah went to inspect the damage that had been done to the walls of Jerusalem (Neh. 
2:13-15). Finally, Nehemiah began the work of rebuilding the walls of Jerusalem (Neh. 
2:18). 

Likewise, we will use this construct as a paradigm to offer therapy for wounded 
parishioners, to aid in rebuilding broken relationships within the Body of Christ to restore 
the church to efficacious ministry. In this process we will consult with the work of 


various clinical psychologists, medical doctors, chaplains and professional experts in the 


88 


89 


field of emotional and psychological healing to aid our pursuit of a spiritually healthy 
church. The steps of recovery are as follows: 1) Realizing the Rupture; 2) Time to 
Process and Grieve; 3) Inspecting the Damage; and 4) Rebuilding and Restoration. 

Firstly, after the dust has settled after a ghastly and unpleasant church fight, one 
whereby fighting has resulted in a painful break-up, one must come to the realization that 
the church has experienced a split. As agonizing as it may be, one must recognize that 
such a dreadful event has happened; and fallout is existent which yields numerous 
casualties in the wake and aftermath of conflict. 

In one particular church context that endured a split, the pastor was teaching Bible 
study. Unbeknown to the new pastor, the issue of the previous years fights and split lie 
subconsciously and unresolved in the consciousness of the members. Finally, the issue 
arose as a member and the new pastor began dialogue about the Bible study lesson for the 
week. The member said “Well pastor you know we really didn’t split. The Lord just 
really did some pruning and got rid of some of the old leaves and some of the 
unproductive branches in order to make the church grow as it should.” While the pastor 
recognized that the story which she told was a great analogy of what God does in the 
lives of God’s children when they become unproductive, it was not until a couple of days 
later as the new pastor reflected over the Bible study when he suddenly realized that 
while it was a good analogy, it was a disguise over the face of an ugly but true reality that 
happened at the church. That reality was that the people of the church fell out, argued, 
fought, and endured a painful split that resulted in broken relationships, harbored 
resentment among members, and unresolved frustration over what happened in the past 


year. It was at this point that the new pastor realized that the church in which he served 
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had not healed from the past blowout that ruptured the church. Furthermore, the church 
could not be effective in ministry until the wounds of the past and the ruptures that 


affected the church’s future could be healed. 


Realizing the Rupture 

In order to move ahead, the church must recognize and acknowledge that there is 
indeed a rupture in the church. The working definition of rupture would be a falling out 
or disagreement resulting in estrangement among parishioners whether it manifests 
through a split or in combatant factions within the same church. A rupture in the church, 
which is the Body of Christ, can be quite painful. As stated earlier, if one part of the body 
is mjured, the entire body feels the effects thereof. Pastor Chris Jackson in his work 
Loving God When You Don’t Love The Church: Opening The Door to Healing equates 
this pain to a venomous snakebite. 

Snakebites are extremely painful, and because the hurt is very real, we run the risk 

of overlooking the fact that any offense we pick up because of the pain becomes 

sin. Just because we have been genuinely hurt does not mean we have the right to 

hold on to the offense or bitterness—it is poison in our veins, and as long as it 

flows through our blood stream it will prevent us from being healed.' 
Furthermore, denials about problems that exist in the church hamper the ability for a 
church to heal. Additionally, if denial abides, it would foster an environment of anger and 
hostility in the church community. Clinical psychologist, Dr. Gary Collins ascertains that 
a pastor should help his or her congregation to admit anger. 

Anger that is denied will never be eliminated, but sometimes, the most difficult 


challenge in counseling is to help people see and admit that they are angry. Such 
an admission can be threatening, especially for people who are angry at a loved 


' Chris Jackson, Loving God When You Don’t Love The Church: Opening The Door to Healing 
(Grand Rapids, MI: Chosen Books, 2007), 56. 
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one or who think that all anger is wrong. It may help point out that anger is a 

common, God-given emotion that, for most people gets out of control 

periodically..... He explains that some of the signs of denial and hidden anger are 

depression, physical symptoms, criticism, a tendency to gossip or not cooperated, 

impatience, or similar behaviors. If [one] persists in denying anger even after 

hearing the evidence, perhaps he or she will admit the possibility that anger 1s 

2 

present. 
Therefore, coping with denial is a prerequisite to ensuring a healthy church. 

Nevertheless, the problem that persists within the church is that the church seeks 
to avoid certain problems by evading discussion. Great problems exist within the church 
and these problems often hinder the church from growing. Frequently, problems that are 
hurtful and upsetting are swept under the rug in an attempt to keep them hidden and silent 
before the people. Yet, the discussion must first begin concerning these issues of conflict 
in order that healing comes. If not, these evils will continue to infect the wounds inflicted 
upon the church killing relationships, ministries and our witness to Jesus Christ. Ken 
Blue indicates, “One of the most troubling abusive traits in the dysfunctional church or 
denominational family is the unwritten no talk rule.”* This rule implies that certain 
problems in the group must not be exposed because the group might look bad and things 
would have to change. 

The no talk rule itself is among those things that are not frequently discussed. 
Allowing such deception and suppression to exist within a fellowship not only fosters 


numerous abuses but it is a flat denial of the meaning of Christian fellowship. If there are 


certain issues—such as leadership or how money is spent—which you cannot discuss 


* Gary R. Collins, Christian Counseling: A Comprehensive Guide (Dallas, TX: Word Publishing, 
1988), 128. 


* Ken Blue, Healing Spiritual Abuse: How to Break Free from Bad Church Experiences (Downers 
Grove, IL: InterVarsity Press, 1993), 73. 
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with members of the church, you do not participate in Christian fellowship with them.” 
Again, to suppress emotional distress or the failure to acknowledge contentious issues 
within any context of ministry lends to the collapse of a healthy Christian relationship. 

The following example stretches just slightly outside of Blue’s example; 
nonetheless it speaks to the reluctance parishioners have toward discussion concerning 
problems that exist within the church. During orientation of a newly installed pastor, it 
was discovered that the church’s finance expenditures far outweighed the church’s 
revenue in each quarter of that particular year. Naturally, it was decided that some cuts 
would have to be made to the budget in order for the church could recover from her 
ongoing hemorrhage. Nonetheless what was unexpected was when the pastor suggested a 
stewardship lesson theme for the church, the members of the committee vehemently 
opposed the idea. Many of them spewed out that “I hate when a minister asks me for 
money it just turns me off.” Another alleged, “We don’t want to do that because the 
congregation will become irritated and offended.” The pastor’s claim was that problems 
will never alleviate themselves without discussion. Furthermore, discussion entails 
teaching and teaching empowers the church to employ good stewardship behaviors. 
Consequently, in doing so, the church can redeem herself from financial distress. There 
simply is no resolve without discussion. 

Whereas, we understand that it is vital to the process of healing and recovery for 
a church to recognize the source of anger in order to be able to manage the symptoms that 
may further cause dissention in the church; a church must also resolve to seek progressive 
ways in which it can redirect aggression. Therefore, Collins suggests that anger must be 
expressed. 


* Blue, Healing Spiritual Abuse, 73. 
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One of the greatest and most destructive myths about anger is the view that we 
need to get it out of our systems, let off steam, swear, holler, scream, pound a 
pillow, or find some other way to vent hostility in an effort to decrease feelings of 
anger. This idea is never suggested in scripture and neither is it supported in 
psychological research. In contrast, there is evidence that ventilation, expressed 
rage, tantrums, and continual talking about our anger all tend to increase anger 
instead of reducing it.” 


Anger is not the only emotional trait that is displayed when undergoing the healing 
process. Additionally, there is the need to calculate the importance and relevance of 
timing and grieving. Ample time needs to be given to process and digest the situation and 
set of circumstances surrounding a church split. There needs to be ample time set a part 
for grieving as well, for this in many cases is indeed the death of a relationship. Reverend 
Flora Slosson Wuellner establishes, 


After any radical change, whether of body or emotions, we need time, space and a 
sense of safety for truth telling. Things have changed. There have been gains, new 
growth, doors opening. But there have also been real loses, goodbyes, doors 
closing. In medical treatment we may have lost bodily organs. We may have had 
to give up old ways of eating, drinking, or other accustomed ways of living. In our 
emotional and spiritual healing, there may have been real loses: a family circle, a 
matriage, a friendship, a church, a job, an ideology, a change in priorities, and 
former ways of interacting and responding to others. We need time to integrate 
and except these major changes and losses.° 


The Holman Illustrated Bible Dictionary describes grief as, “Practices and emotions 
associated with the experience of the death of a loved one or of another catastrophe or 
tragedy.’ 


The Bible describes the deaths and subsequent grieving of many people. In the 
Old Testament for example, we read descriptions of Jacob mourning over the 
death of Joseph and refusing to be comforted, David grieving over the anticipated 
loss of his infant son and the death in battle of his grown son Absalom, and 


° Collins, Christian Counseling, 128. 


° Flora Slosson Wuellner, Release: Healing From Wounds of Family, Church, and Community 
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Jeremiah lamenting the death of King Josiah. The Psalms tell of God’s presence 
and comfort as we walk through the valley of the shadow of death, we learn that 
the Word of God strengthens those who are weary with sorrow. Isaiah introduces 
us to the Messiah—a man of sorrows and acquainted with grief—who took up our 
own grief and carried our sorrows.* 
In scripture we see where it was a tradition in the Jewish custom that whenever a death 
occurred, families would cut off their hair, put on sackcloth and sit in ashes in a time of 
reflection and mourning. “Then Jacob tore his garments, and put sackcloth on his loins, 
and mourned for his son many days,” (Gen. 37:34). In such times there is need for a great 
deal of prayer, meditation and much time spent alone with God. While one is mourning 
reflection over loses should take place. When a church is spit much is lost. 

Just as one needs a period of process and grief in the death of a loved one there is 
also a similar need to grieve over the loss of friendships and bonds which have been 
broken because of a church split. Dr. Collins indicates that there is a period in which one 
needs in order to resume normal functionality. “Normal grief usually involves intense 
sorrow, pain loneliness, anger, depression, physical symptoms, and changes in 
interpersonal relationships. Often there is denial, fantasy, restlessness, disorganization, 
inefficiency, irritability, a desire to talk considerably about the [broken relationship].”” 

Many times these phases take ample time to trek through; nonetheless, Collins 
encourages the presence of other believers for support and to aid in the healing process. 
Scripture endorses this approach as well when the writer of Hebrews sanctions believers 


“not neglecting to meet together, as is the habit of some, but encouraging one another, 


and all the more as you see the day approaching (Heb. 10:25).” Be present and 


* Collins, Christian Counseling, 345-346. 
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available...the presence of people [can help in the grieving process] even if they are 
talking to one another. 

Additionally, this could also aid with losses in a congregation as a church changes 
over the course of its history. For example, as churches face loses in the wake of 
dwindling memberships. K. Brynolf Lyon and his colleagues affirm, 

One of the hardest things to do is to name something ended, over and gone. The 

reason is that each of these things is an integral part of who we know ourselves to 

be. If we have learned about ourselves as caring people by practicing compassion 

in a Sunday school class for forty years, it is hard to let that class go merely 

because it has shrunk to only four members. The community of people who 

helped us know ourselves as caring dies out, and part of us dies. Everything that 

we do is important or has been important to someone. To stop doing something 

important for the sake of doing something else important is very difficult.’® 
Moreover, it is essential that a church be able to grieve her losses before she can ever 
return to a place of efficacious functionality. This is necessary because the members of 
the church have undergone the pain of separation, the breach of trust, and shattered bonds 
and all of this is what lies in the wake of a split church. An indispensable step toward 
healing is to take time in the aftermath of a spit to digest the situation. In digesting the 
situation, clarity comes to the people who spend time in meditation, prayer and close 
relationship with God. In this time, there is also the opportunity to examine self to 
determine if in fact there was something about the evilness of the church split that was 
contributed by members. 

After David had time to process the events surrounding Uriah’s death, he found 
himself being guilty of harboring deep seated and chronic selfishness. After which he 
called out to God in Psalms 51:10-13 saying, “Create in me a clean heart, O God, and put 


'° kK. Brynolf Lyon and Dan P. Moseley, How to Lead in Church Conflict: Healing Ungrieved 
Loss (Nashville, TN: Abingdon Press, 2012), 102. 
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a new and right spirit within me. Do not cast me away from your presence, and do not 
take your holy spirit from me. Restore to me the joy of your salvation, and sustain in me a 
willing spirit. Then I will teach transgressors your ways, and sinners will return to you.” 
It was only after David sought forgiveness and repented of this terrible sin against his 
brother that he found a spiritual release. Therefore, only after we process and examine 
ourselves, and ask God for repentance for the sins in which we have committed, then will 
we find solace at the threshold of wholeness. The first and deepest kind of healing that 
Christ brings is forgiveness of our sins. Our repentance and God’s forgiveness are 
emphasized by every Christian denomination. No one doubts that Jesus died for our sins 
and took them away, provided that we do our part and repent. This is salvation and 


healing at the deepest level. 


Rebuilding and Restoration 

Experts agree that in the rebuilding process, forgiveness must take place. One 
must understand that forgiveness comes later in the process of healing. Flora Slosson 
Wuellner determines, 

Eventually, the question of forgiveness will arise. Forgiveness cannot be safely 

urged during the first stages of healing. First we need to feel safe to let the pain 

subside. To tell an abuse victim to understand, to feel compassion for, [and] to 

forgive the abuser immediately—is abuse all over again."’ 
Jesus commands believers to forgive in Matthew 11:25 as He proclaims, “Whenever you 
stand praying, forgive, if you have anything against anyone; so that your Father in heaven 


may also forgive you your trespasses.” In forgiving, one release unnecessary baggage that 


prohibits healthy relationship. Dr. Andrew Sung Park contends that if you do not forgive 
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a grudge, there is a part of you that dies inside. You lose your optimism, your enthusiasm, 
you zest for life. He pushes further to say, 


The New Testament teaches the offended to forgive the offender based on God 
unconditional forgiveness toward him or her (e.g., the parable of the unforgiving 
servant in Matthew 18:23-35.) The noteworthy point is that human forgiveness is 
closely connected with divine forgiveness. While the Hebrew Bible emphasizes 
divine forgiveness, the New Testament focuses on human forgiveness built on 
divine forgiveness—unlimited forgiveness (the active offer of internal attitude 
and external reconciliation) that the offended can offer the offender because of 
God’s unconditional forgiveness.’ 


Forgiveness enables the right relationship among the members of the church. Forgiveness 
operates as a spiritual medication for the body of Christ that repels the virus of discord 
that seeks to make the body ill. As a result, when there is a cohesive relationship among 
the members of the church it thwarts the destructive debilitating power of evil amongst 


the body. 


Research discovers that the confession of sin helps in the rebuilding of 
relationships. Alfred Poirier pontificates, 


As Pastors and church leaders, our desire is that our people confess their sins to 
one another and their confessions are real like David’s and not false like Saul’s. 
Thus, in the midst of conflict, we must teach afresh the nature of true repentance. 
We must work and pray that through the preaching of the Gospel, our people can 
apprehend God’s mercy in Christ and be able to distinguish between regret and 
real repentance, ultimately knowing the grace of true repentance. Yet even then 
our work will not be finished. If our people are to make true confessions of their 
sin, we must help them remove the plank from their eye.’” 


'? Andrew Sung Park, The Wounded Heart of God: The Asian Concept of Han and the Christian 
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He pushes further to say, 

Every time we are in conflict, we need to consider the part we have played and 

confess it. How might I have offended the other person? What was my tone of 

voice? What should I have said or done that I left undone? What have I said or 

done that I should not have done? Every conflict we are in is an opportunity for 

self-examination. Like David, we need to pray, “Search me oh God and know my 

heart: test me and know my anxious thoughts. See if there is any offensive way in 

me, and lead me in the way everlasting.”* 
Beyond dousing the flames, we seek to restore the relationship. After the settlement, we 
encourage the former foes to join in communion with the mediation committee. This may 
involve seeking forgiveness from each other. In some cases, it takes several hours to 
confess and resolve many hurts.'° 

It is also relevant to offer some counsel on avoiding church split. The old axiom 
sometimes proves to be true that “Tt is easier to maintain order than to get order.” In other 
words in some cases it would be to the advantage of the church and pastor to identify 
areas of tension, resolve them to avoid split rather than to allow contention to fester, 
explode and then strain to recover from a split. Nevertheless, we do know that in some 
cases maintaining the peace and avoiding conflict is not an option. Even supposing, 
within this project is offered every effort to circumvent church split in an attempt to 
promote effective ministry and carry out the tenants of the Great Commission declared by 
Jesus Christ. 

Dr. Emmitt Cornelius Jr. discusses briefly a few brewing factors that cause what 


he terms The Perfect Storm. In his article the anatomy of a church split he illustrates a 


popular movie in 1991 entitled The Perfect Storm. The storm was actually a group of 


Poirier, The Peacemaking Pastor, 131. 
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three storms, which collided to form one enormous and violent storm. The small boat that 
left the dock that day had absolutely no chance at making it through such a catastrophic 
storm. However, the story reveals that the captain had been warned numerous times of 
the several severe storms that were on the horizon. The story suggests that the boat’s 
capsizing could have been avoided if only the captain had of heeded to the warning 
given. Dr. Cornelius’ claim is that the church is in many ways like the Andria Gail as it 
sails out into the ocean of ministry thereby ignoring storms of dissension that loom upon 
the horizon. Cornelius counsels that are many warnings that are bequeathed unto the 
church and it would behoove the church to act upon them to avoid disaster. “(Churches 
don't split suddenly and without warning. There are usually signs of impending disaster. 
The challenge is to recognize these warning signs, or storm conditions, early and then act 
with godly wisdom before a storm hits with devastating force.’””® 

Cornelius further outlines the warning signals in detail as he says “The biggest 
problem in our church was one that many churches face: one or more prominent members 
who are hungry for power. These people often feel their membership, relationship to the 
founder or financial means give them some sort of carte blanche in exerting control in 
the church.” 

He describes how those with an inappropriate sense of ownership of the church 
and its resources feel as though the pastoral role jeopardizes their influence. Furthermore, 
they view the pastor as a threat to the control that they have over the church and 


consequently seek to demean the biblical function and authority of pastoral leadership. 


'° Emmitt Cornelius Jr., “Anatomy of a Church Split” Christianity Today, December 2012, 
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Unfortunately Cornelius’ account is a story that plays out in the pulpits and meeting room 
stages of countless churches across the world and throughout Christendom. Many times 
dominate members believe that their status, prominence and influence of office affords 
them entitlement to manage and supervise the operations of the church whether it be 
deacon, trustee or some other governing label. This becomes unhealthy to the church 
because it is contrary to the biblical standard of hierarchy in the church. 

It is also noted that the presence of a former pastor can cause tensions within the 
life of the church. With that being said, many times the presence of a former pastor does 
not always have to be a physical presence. The former pastor can be in the hearts and 
minds of the people in such a way that it can become unhealthy for the new leadership. 
While the presence of the former pastor is not intrinsically bad it can however be 
injurious to the succeeding pastor if the present congregation becomes fixated on the 
heydays of the past or “the way pastor emeritus did it.” It is common in many cases that 
the new pastor has a different approach to ministry than that of his or her predecessor, 
which means the former and the following pastors could have different personalities, 
diverging temperaments, dissimilar leadership styles and altogether different from what 
the congregation is accustomed. It is my estimation that the basis of many congregation’s 
opposition is not necessarily to the present pastor but more so to the element of change. 
K. Brynolf Lyon makes a strong case for this as he highlights the psychological need to 
grieve loss. “With all change comes loss. Some changes are by choice. When that is the 
case, we decide that we will give up something for something else... When we make 
choices to change, we are generally deciding on the basis of an assumption that the 


blessing or gain is worth the cost or loss. There are also many losses and many gains that 
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we don’t anticipate. Life lived results m discoveries that no one could have foreseen. 
However, there are other changes that are not chosen or anticipated. If a partner dies from 
an accident, the cost or loss is so profoundly intense that it takes a long and agonizing 
struggle to come to see the gain or blessing in the loss. In either case however, loss in a 
component of change. We believe that this tension between gain and loss is the source of 
much of the conflict that occurs within individuals, congregations and other 
organizations.'* Hence, too often the succeeding pastor has to unfairly compete with 
yesterday in the shadows of the past in his or her effort to advance the church. The 
present pastor has to contend with the people’s ungrieved loss as the people have not 
considered yet the great gain that comes along with new pastoral leadership. Emmitt 
Cornelius recalls an account in his tenure as pastor saying, 
Some of our congregants exalted [the former pastor] and his family in such a way 
that made it difficult to correct them when they were wrong. The Bible instructs 
sheep to esteem their shepherds—retired or active—but that doesn't mean 
supporting them unconditionally, no matter what. At one point, Pastor Doug's 
wife would routinely leave the sanctuary when I preached. When Pastor Doug 
was confronted about his wife's disrespectful behavior, he defended her actions by 
commenting that she didn't want to be a hypocrite. Congregants who supported 
Pastor Doug and his wife, including some key leaders, witnessed this behavior 
week after week but made no attempt to confront her.'” 
The next component that lends to the conception of a perfect storm is divided leadership 
im the church. In many cases divided leadership is a direct result of an intense and often 
times vicious power struggles that ensues between church leaders. In the context of this 
project the power struggle is multifaceted. Notwithstanding, the prime struggle exists 
between the deacons and the trustees of the Magnolia First Baptist Church. There is sharp 
contention in relation the authority and roles of each body. The deacons’ doctrinal stance 
“ Lyon and Moseley, How to Lead in Church Conflict, 15. 
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rests upon the fact that the bible only identifies two ordained positions in the in the New 
Testament Church which are pastors and the deacons (in which at times they attempt to 
use this position to argue the equivalency of pastor and deacon regarding vision 
leadership and administrative authority in the church.) Hence, deacon leadership becomes 
reluctant at attempts of consolidation between the two bodies. 

On the contrary the Apostle Paul teaches the church in Romans 13 to obey the 
laws of the land. “Every person is to be in subjection to the governing authorities.” 
Tennessee Code Title 48 submits that any church in Tennessee that is incorporated 
requires a board of trustees or director of corporations to be in compliance with law. 
While trustees are not mentioned in the Bible, their role is biblically relevant. The New 
Testament calls us to be good stewards the resources that God gives us, to maintain order 
in the church, and to use our gifts to benefit the body 1 Peter 4:10 says, “As each one has 
received a special gift, employ it in serving one another as good stewards of the manifold 
grace of God.” Nevertheless, there is a profound and antagonistic history between the two 
leadership teams at Magnolia First Baptist Church. Moreover, the division among church 
leadership generates an environment barren of cooperative effort which is the antithesis 
of “a mind to work” discussed earlier in Nehemiah the fourth chapter. Division in church 
leadership is the contrasting condition of Ephesians theme of unity and singleness of 
mind because it produces indifference, inflexibility, spitefulness, which are components 
that blow in the tumultuous wind of church dissention. 

Therefore, when all of these issues are present in the church simultaneously it is 
almost inevitable that a storm will arise. The aftermath of such storms usually result in 


either the excommunication of the pastor, major membership fallout and even church 
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split. However, if leadership can heed the necessary warnings, the tragedy of pastoral 
excommunication, major membership fallout and even church split can be avoided. 
Therefore Cornelius offers six suggestions to help churches avoid split. 

“First, it is vital to understand the spiritual, political, and cultural dynamics of 
your church.” It is essential to remember that the church is quite similar to a hospital that 
administers treatment to sick people. In essence the church is filled with spiritually sick 
people who at some point or another still sin and behave selfishly. Additionally, we must 
not forget that although believers share the similarity of being Christian, Christians are all 
shaped by different life experiences that include different ethnic, cultural, economic, 
political, social, and spiritual experience. It is the case that sinful and diverse people who 
are ignorant and or intolerable of others’ experiences foster the propensity for repellence. 
It can become like pour oil into water. It does not mix. Hence, if not cautious of these 
factors the environment of the church can become somewhat reminiscent of a spiritually 
immiscible mixture that will challenge the unity of the church. Therefore it is essential 
that church leaders identify and defuse these barriers with the spirit of “oneness” through 
prayer to foster unity. Cornelius suggests that, 

An ongoing, in-depth, cradle-to-grave relational discipleship ministry is 

absolutely vital to God's people discovering what it means to walk in love. 

Christian love is the fruit of the Holy Spirit, versus legalism produced by the 

flesh. Only by relying on the Spirit’s grace and power daily can Christians live 

selflessly and in peace. 
Second, ensure that your church leadership is in synch regarding vision, direction, 
biblical principles, and policy. When Jesus was accused of casting out demons by the 
power of Satan, he exposed the foolishness of the accusation: “A house divided against 


itself cannot stand” (Matt. 12:25). Strength lies in unity. Leadership that is divided cannot 
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provide adequate direction for a congregation, especially in a time of crisis. Pastors 
should foster unity among their leadership through regularly communicating vision, 
values, mission, and goals; regular prayer and fellowship time together; and constant 
teaching on the importance of maintaining unity among leaders and members. Leaders 
should be carefully selected through prayer and the guidance of the Holy Spirit. Corners 
should not be cut in applying the biblical qualifications of leadership. Divisive leaders 
should be weeded out quickly if efforts to correct and alleviate resistance. 

Third, act decisively when problems arise. United leadership ensures the ability to 
act decisively, especially when circumstances require harsh measures such as church 
discipline. The apostles modeled decisive leadership when they responded to the 
complaint of the Hellenists in Acts 6:1-7, and unity was preserved. Failure to act quickly 
and decisively will give factions time to organize and build momentum. Halt special 
“fellowship” meetings led by dissenting members, and discipline the ringleaders when 
they flagrantly ignore the request for them to cease. Lovingly confront antagonistic 
members. Failure to respond swiftly and decisively will allow stormy conditions to 
develop into a perfect storm that may eventually devastate your congregation. 

The Fourth proposal that Cornelius makes is that leadership must seek divine 
wisdom in order to avoid creating or exacerbating a crisis situation. One of the 
resounding issues that haunt the conference rooms of the church and plague the meeting 
halls and assemblies of congregations around the world including the ministry context of 
this project is the misguided allegation that claims, “Business is business and church is 
church.” This, statement was often blurted out when scriptures were referenced during 


meetings. It was clear that scriptures were not used as the moral compass to guide the 
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church during the process of decision-making. There were also recounts of emphatic 
outburst were spewed from individuals that stated, “This is not a time for quoting 
scripture, this is a meeting.” When leadership fails to correct these problems it only 
makes the situation worse. It is my solemn conviction that the church ought to consult 
guidance from the word of God before making any decisions that impact the life of the 
church. We preach with such conviction from the pulpit the recommendation of Proverbs 
3:5-6 yet church leaders tend to forget this upon entry into the conference rooms and 
meetings regarding the church. “Trust in the Lord with all thine heart; and lean not unto 
thine own understanding. In all thy ways acknowledge him, and he shall direct thy 
paths.” Before a church attempts to make decisions about the resources, ministries and 
ecclesiastical endeavors of the church, leaders ought to consult with the God who 
commissioned the church to determine God’s will. One of the most effective ways to 
discern this is though the Word of God. 

Fifth, include competent mediators early on, especially when it’s clear that 
internal efforts at reconciliation aren’t working. Proverbs 11:14 gives advice with these 
words, “In a multitude of counselors there is safety.” Cornelius suggests that mediators 
should intervene early on, as soon as it becomes discernible that internal leadership at the 
church has been unproductive in recovery endeavors. In addition Cornelius’ testimony 
was that “Our problem wasn't that we didn't seek outside help; rather, we waited too long. 
By the time we reached out for help from others, the combative members were adamant 
that only their solution was acceptable, and they refused to include mediators.””’ 

Sixth, remember that God is sovereign over his church. The story of Joseph is a 
lesson for us. When reckoning day finally came for Joseph's brothers after years of 
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concealing their sin against their brother, Joseph confronted them with this powerful 
insight into God's dealings with him and them: “You meant it for evil, but God meant it 
for good" (Gen 50:20). Evil never has the last word in God’s universe, or in God’s 
church. This is true even of church splits. Deception, gossip, slander, rebellion, pride, 
jealousy, strife are all evils that can divide Christians, split churches, and sometimes send 
pastors packing. These things are ultimately, and without exception, meant for good by 
our sovereign God. Rest assured that God is present with church leaders who are sincere 
stewards of God’s ministry. Hence, church leaders and members alike should revel in the 
work continuing to “press toward the mark of the high calling of God in Christ Jesus in 
the work of Christ even in the mist of the most disparaging conditions reassured that God 
will mend each split, fracture and splinter in the church. Just as Apostle Paul advises the 
church at Galatia “let us not be weary in well-doing: for in due season we shall reap, if 
we faint not,” (Galatians 6:9). The passing of time will reveal God's wonderful 
handiwork in each of our exasperating situations. There is too much at stake for the 
church to be fragmented, disjointed and ineffective in the world that we subsist in. Yet 
again stakes are too high for the church to fail in irrelevance. The people who live in the 
communities in which the church is designed to serve mortal and eternal existence is in 
the balance. It is a routine practice whereby law enforcement not only racially profile but 
assassinate African Americans without any punitive response from the justice system. 
Furthermore, African Americans are disproportionately incarcerated while many of our 
churches are preoccupied with power struggles over money, authority and personal 
preference. Mark 9:14-24 chronicles a similar event in which the disciples of Jesus 


weren't able to cast out the demon from the child because they were disconnected from 
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God through prayer and found arguing with the scribes. The young man was suffering 
with a demon. He was being ravaged by the consequences of demon possession while the 
disciples were engaged in inconsequential debate. We cannot afford to be found 
neglecting God’s work while we focus our energy on frivolous debate. African American 
people are being ravaged by the demons of American society: legalized discrimination in 
employment, housing, education, public benefits and the list continues. Michelle 
Alexander makes the disconcerting revelation on the condition of African American 


community as she affirms in “The New Jim Crow: Mass Incarceration in the Age of 


3 


Colorblindness, ’ 


America is still not an egalitarian democracy. An extraordinary percentage of 
black men in the United States are legally barred from voting today, just as they 
have been throughout American History. They are also subject to legalized 
discrimination. In the era of colorblindness it is no longer socially permissible to 
use race, explicitly, as a justification for discrimination, exclusion and social 
contempt. So we don’t. Rather than rely on race, we use our criminal justice 
system to label people of color “criminals” and then engage in all the practices we 
supposedly left behind. Today it is perfectly legal to discriminate against 
criminals in nearly all the ways it was once legal to discriminate against African 
Americans. Once you are labeled a felon, the old forms of discrimination- 
employment discrimination, housing discrimination, denial of the right to vote, 
denial of educational opportunities, denial of food stamps and other public 
benefits, and exclusion from jury service are suddenly legal. As a criminal, you 
have scarcely more rights, and arguably less respect, than a black man living in 
Alabama at the height of Jim Crow. We have not ended racial caste in America; 
we have merely redesigned it.”” 


The disenfranchised are neglected. Safety seeking foreigners and refugees are being 
alienated and estranged by prejudiced border control laws and regulations. The church 
must be in peak spiritual health in order to contend with the issues that plague the 
communities within our world and society. Consequently when the church is unhealthy it 
leads to the collapse of our communities. 


** Michelle Alexander, The New Jim Crow: Mass Incarceration in the A ge of Colorblindness 
(New York, NY: The New Press, 2010), 2-4. 
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Dr. Lester Agyei McCorn substantiates this position in Standing on Holy 
Common Ground: An Africentric Ministry Approach to Prophetic Community 
Engagement. 

The steady disinvestment in the inner city robbed Black communities of valuable 
assets, institutions, and stable families. Several attendant factors affected the 
social and ethical composition of the Black Church. Dr. H Beecher Hicks the 
senior pastor of the prominent Metropolitan Baptist Church of Washington, D.C. 
talks about the dramatic change in the context of the Black Church. He evinces 
that the church is no longer concerned with issues of social justice despite the fact 
that neighborhoods in which these churches are located are plagued with 
pathologies such as unemployment, under-employment, homelessness, illness, 
crack cocaine use, and crime. According to Dr. Hicks, The Church is losing its 
posture of influence and is no longer the voice of social justice or the conscience 
that promotes personal piety or spiritual maturity. It is because of these 
pathologies that many have turned from the church, finding it irrelevant.” 
Although your church may be surrounded by storm clouds of dissention know that there 
is still opportunity to avoid the rifts of the storm. As a matter of fact there are always 
signals that alert us when a storm is in view. Nevertheless, if we identify these storms and 
respond to them in wisdom and in Christian love, I am persuaded that just as God 
intervened on the behalf of God’s children in the bible, those faithful characters such as 
Daniel, who found himself in the midst of a storm down in the lion’s den. Shadrech, 
Meshach, Abednego, who were engulfed in a “hell storm” of fire in the blazing furnace. 
David, who has an invaluable catalog of blustery accounts that stem from the lion and 
bear to withstanding the attacks of a psychotic king, to the Philistine brute giant warrior 
Goliath and other accounts whereby God, moved in his favor to reconcile that which was 


wrecked. Joseph also has experience with a God who even after Joseph’s betrayal, 


abandonment, false allegations of rape, wrongful imprisonment and despair God in spite 


* Lester Agyei McCorn, Standing on Holy Common Ground: An Africentric Ministry Approach 
To Prophetic Community Engagement (Chicago, IL: MMGI Books, 2013), 10. 
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of everything, promoted Joseph to a place of recovery and restoration. God employed 
Moses to restore a people who had been oppressed, dehumanized and disenfranchised 
although they were victims of years of systemic persecution and subjugation God 
liberated them to experience restoration. The list is innumerable when we consider the 
cloud of witnesses in which God has intervened on behalf on to pull them out of a storm. 
Yet the reassuring detail that continues to encourage 1s yust as God worked 1n favor of 
God’s children in the Biblical narrative the story does not stop there because we serve a 
God that still lives and 1s still working on behalf of God’s children. The seasoned saints 
sing a song that exclaims “It is no secret what God can do, what He’s already done for 


other’s He’I! do for you” in your thundery, tempestuous and stormy situation. 


CHAPTER SIX 


PROJECT ANALYSIS 


Magnolia First Baptist Church in Memphis, TN is the ministry context for this 
project entitled Recovery, Restoration and Reconciliation: A Healing Paradigm to 
Strategically Rectify a Split Church. The hypothesis of this project is that if Magnolia 
First Baptist Church engages in a recovery effort to reconcile past injures and lives out its 
call to be a unified body of believers, marshaled to execute the great commission, it will 
experience a transcending ministry flourishing with relevance and regenerating disciples 
to proliferate the Kingdom of God. 

The model developed in this study reinforced the importance of collaborative 
effort for ministry leaders within the church. It also emphasized the importance of 
understanding roles and positions through the explication of spiritual gifts. It furthermore, 
highlighted the importance of the church’s responsibility to social justice in homes, 
neighborhoods, communities, and throughout the world. Although the expected outcome 
of this project has yet to be achieved, it is expected that with meticulous modifications 
and steadfast perseverance of the project will yield the outcome that was intended. 

The urgency for the plan was perceived prior to the official commencement of the 
pastoral assignment date. There were tensions and feelings of resentment about the prior 
direction taken by some of the leaders of the church. Therefore, in the second year of 


leadership, I targeted members of the church boards by teaching them biblical principles 
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of leadership. Training was provided on servant leadership that was devised by a Joshua 
leadership paradigm (Joshua leadership model in Appendix A). The lay leader’s 
installation services were utilized to preach and teach about the biblical standard, roles 
and used to give purpose and direction to the ministry. Additionally, the church’s mission 
was also incorporated into the teaching model. 

Magnolia First Baptist Church has a church mission statement that expresses the 
acronym: “G.O. G.E.T. E.M.” Go Outreach, Go Evangelize, Teach and Exercise 
Ministry. Jesus Christ commands by the Great Commission that churches must “Go ye 
therefore, and teach all nations, baptizing them in the name of the Father, and of the Son, 
and of the Holy Ghost: Teaching them to observe all things whatsoever I have 
commanded you: and, lo, I am with you always, even unto the end of the world. Amen” 
(Matthew 28:19-20). The description and clarification of MFBC mission is: Go Outreach 
Go Evangelize, Teach and Exercise Ministry. In evaluating the word “Go” we must 
understand that mission is an action word. “Go” requires movement, change and a 
willingness to move to the church in a progressive manner. Jesus does not tell us to sit 
back and wait for someone to come to us; Jesus does not tell us to simply carry on with 
our day-to-day activities watching for an opportunity; Jesus tells us to take action, pick 
ourselves up off the couch, and “go!” 

Christianity is a movement to be advanced, not merely an institution to be 
maintained! Movements change the world, at her best the church can be described as a 
movement advancing through history. The story of evangelism in the history of the 
church is the story of a movement spread by people so consumed with love for God that 


they could not help but spread God’s message. Unfortunately, the history of the church 
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reveals more than a few times that the movement became lost 1n the institutions it 
created. However, again and again, through reform movements, revival, revolutions, new 
mission advances and church planting movements, believers unleashed evangelism in 
new and effective ways. Today the church even in our own context stands in dire need of 
such a movement driven by the heart for Gospel. Gospel is the Good news of Jesus 
Christ. Hence, going denotes that the church must advance the message of the gospel to 
the people of the community, the millennials, the baby boomers, the unchurched using 
any and every resource available to facilitate the “going” or spreading of the gospel. 

The word “Outreach” suggests that the church should take action in reaching our 
region, impacting our nation and touching our world through connecting with the 
community. Thomas Rainer suggests in Autopsy of a Deceased Church: Twelve Ways to 
Keep Your Church Alive, “When a church ceases to have a heart and ministry for its 
community, it is on a path toward decline and death. Whenever local churches are 
mentioned in the New Testament they are always exhorted to be others centered.”’ Paul 
told the church at Philippi to look after the interests of others” even as it considered its 
own interests.” 

If then there is any encouragement in Christ, if any consolation of love, if any 

fellowship with the Spirit, if any affection and mercy, fulfill my joy by thinking 

the same way, having the same love, sharing the same feelings, focusing on one 
goal. Do nothing out of rivalry or conceit, but in humility consider others as more 
important than your selves. Everyone should look out not only for his own 

interests, but also for the interests of others (Philippians 2:1-4). 


Vibrant and living churches look after the interest of others. They are concerned for their 


communities. They open the door for others but declining churches on the other hand are 


' Thom S. Rainer, Autopsy of a Deceased Church: Twelve Ways to Keep Yours Alive (Nashville, 
TN: B & H Publishing Group, 2014), 28. 
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concemed with self-preservation. The doors are closed to the community. Even more 
sadly when the doors are closed to the community the doors are closed to those that God 
has called us to reach and minister unto. When evaluating the outreach services within 
the church, the following questions must be entertained: In what ways are we engaging in 
outreach in the Magnolia Community? What opportunities are there to engage with the 
people of this community? How might we be inhibiting our connection with the 
community? Some of these questions can be addressed by visitation of the sick and those 
confined to various facilities, those imprisoned. Further, a helping hand can be extended 
to those homeless individuals by creating programs that provide necessary resources. 

The word “Go” is an indication that the church is not static or stagnant. Instead, 
the church is consistently in transit from one place to another. In evaluating the scriptures 
on four occasions in Acts the Spirit speaks in a direct quote, and in every case the Spirit 
says “GO,” (Acts 8:29-35; 10:19-20; 13:2 and 28:25-26). Another reflection of the word 
go is when the Spirit filled believers, their immediate response was to (go) share Christ: 
Acts 2:4, 11; 4:8,31; 6:3,7; 9:17,20; 11:24; 13:9 and Mark 16:15. 

John McArthur suggests that we must arrange our schedules to put ourselves in 
contact with lost people on a regular basis.” This is the crux of evangelism. What's more, 
the word “evangelize in the Greek is “euangelizo, ” which means, “I communicate good 
news.” The prefix “eu,” which means good. Think of other words with the “ew” prefix 


like eulogy which means a good word spoken of the deceased at a funeral or “Euphoria” 


> John MacArthur, Foreword. In Practical Wisdom for Pastors: Words of Encouragement and 
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a good feeling or to announce good news “evangelize,” which means to tell a good 
message. In the New Testament, the term implies a good message, as in a victory. 

The relationship of evangelism to mission is like the relationship of the heart to 
the body. Mission is the body. It walks and moves in different contexts. But always the 
heart beats sending the blood through the body, nourishing the other organs keeping the 
body alive. Spreading the Gospel to the unsaved and unchurched is the very reason for 
the church’s existence. Evangelism includes discipleship. To “make disciples” is a lot 
more encompassing than simply passing out a tract or knocking on a door one Saturday 
morning. As disciples and furthermore followers of Christ, we are commanded to make 
more disciples. The first step of this may be to pass out a tract, witness to somebody at 
work, or talk to our friends about Christ, but, it should not stop there. If we are to truly 
make disciples, we need to make sure that those who take the first step have a way of 
getting to the second step (otherwise, the seed may fail to take root). As Jesus charges 
the disciples with the Great Commission He uses the word “Teach” twice. Therefore we 
must understand that Christian Education is very important in the mission of the church. 
Teaching empowers people to transform their lives and revolutionize the world around 
them. 

When a church “exercises” her ministry she: strengthens her potential as church to 
draw people, strengthens her witness to help people and 3gives longevity to the heritage 
of a past people who birthed the church. Therefore, when we exercise ministry here at 
Magnolia First Baptist Church we strengthen the church through praxis rather than mere 
practice. Praxis is an action that produces a result. Praxis includes an effect of the Word 


* James Strong, A Concise Dictionary of the Words in the Greek Testament and the Hebrew Bible 
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on the life of a believer. To fail to fulfill the Great Commission would be to as Thom 


Rainer says to commit the “Great Omission.” The imperative in the verses of Matthew 


28:19-20 is “go.” 


Collection of Data 
The entire study and data collection was conducted at Magnolia First Baptist 
Church. The methodological approach used in this research project is qualitative as a 
product of an ethnographic process. The ethnographic study has become a popular tool in 
action research. Dr. John W. Creswell notes that although the methods of qualitative 
processes are similar, the approach to data analysis draws on diverse strategies of inquiry. 
“In fact, the strategies of inquiry chosen in a qualitative project have a dramatic influence 
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on the procedures, which even within strategies, are anything but uniform.” According 


to David Fetterman, “Ethnography is the art and science used to describe a group or 
culture. Ethnographers search for predictable patterns in the lived human experiences by 
carefully observing and participating in the lives of those under study.”’ An ethnography, 
is an approach whereby the researcher attempts to explain how certain behaviors 
represent “webs of meaning.” The term ethnography has become equated with virtually 
any qualitative research project where the intent is to provide a detailed, in-depth 
description of everyday life and practice. This is sometimes referred to as “thick 


description,” which is a term attributed to the anthropologist Clifford Geertz writing on 


> Rainer, Autopsy of a Deceased Church, 41. 
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the idea of an interpretive theory of culture in the early 1970s. The use of the term 
"qualitative" is meant to distinguish this kind of social science research from more 
"quantitative" or statistically oriented research. The two approaches, 1.e., quantitative and 
qualitative, while often complimentary, ultimately have different aims.’ 

The process of ethnography would be the most effective mode of research for this 
project because the ethnography is designed to acquire “the shared patterns of behavior, 
language, and actions of an intact cultural group in a natural setting over a prolonged 
period of time by which data collections include observations and interviews.” A 
significant amount of time has been spent engaging in this particular ministry as well as 
this project. Considering, that I began the experience with United Theological Seminary 
in 2012 while simultaneously embarking upon his journey as pastor at Magnolia First 
Baptist Church, it was deemed that the ethnographic process would be the most effective 
form of research. While the ethnography is the chief mode of qualitative research in this 
project the researcher also utilized other qualitative approaches such as case study. 

The purpose of the ethnographic observation was to document the impact of four 
consecutive weeks of leadership training, designed to assist ministry leaders in the 
development of a reconciliatory plan to identify the sources of problems and henceforth 
rectify the crisis with the aim of restoring the church to an effectively operating ministry. 
Prior to the training, a pre-questionnaire was forwarded to the participants (Appendix C). 


A list of twenty-one questions was compiled by the facilitator. 


* Brian A. Hoey, What is Ethnography?” brianhoey.com, last updated November 2, 2013, accessed 
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The data was gathered from interviews, testimonials, a case study, questionnaires 
(pre, post, and leadership training workshops), surveys, email, videos, voicemails, text 
messages, and blogs to document the spiritual growth and development of the 
participants. The general procedure and methodology was created for the participants to 
perceive themselves as portrayed in the Bible by God as the children of God. Along with 
the collaboration of other professional associates, apparatuses were created to inspire 
unity harmony, personal accountability and reflection within the participants 

Case studies were also employed as a subsidiary method of inquiry. The case 
study is a strategy of inquiry in which the researcher explores in depth a program, event, 
activity, process, or one or more individual. Detailed information was gathered using a 
variety of data collection procedures over a sustained period of time.'° By using the case 
study I was able to use several sources to implement successful data triangulation. All the 
“qualitative procedures demonstrate a different approach to scholarly inquiry than 
methods of quantitative research. Qualitative inquiry employs different philosophical 
assumptions; strategies of inquiry; and methods of data collection, analysis, and 
interpretation.” 

The objective of this case study is to detail the responses and input provided to 
begin the project study. Moreover, this method afforded the opportunity to collect data 
from various churches, which have suffered a split to develop the framework for this 
study. Nevertheless the predominant method was ethnography and within this 
ethnography I gathered information that helped to inaugurate legitimacy to the project. 


This ethnography was able to expose many weaknesses, places of contention and 


—— 
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traditionally troubled areas which when given pressure become the threshold of collapse 
in a church split. Through the explication of the ethnography, plans were established that 
would potentially counterbalance dissention and fragmentation within the context of 
Magnolia First Baptist Church. Moreover, through employing these steps it is hopeful 
that the fires of dissention can be extinguished and split can be avoided. 
The questions that were answered by the ten participants were as follows: 

1. Have you ever been a member of a church during a church split? 

2. How did the split affect the congregational life of the church? 

3. How do lay leaders understand their role in relation to scripture? 

4. Explain your stance on Theological training? 

5. How if at all do past leaders influence present influence present ministry? 

6. What challenges did you face as succeeding pastor to a long tenured pastor? 

7. Describe the spiritual political and cultural dynamics of your church? 

8. How do you know the members know what is expected from them? 

9. How are your leadership positions filled? 

10. Explain ways your ministry leaders know what is expected of them? 

11. How do you know if your members know the vision of the church? 

12. What is expected of lay leaders in the when problems arise in the 

congregation? 
13. What is the pastoral process of accountability? 


14. Do you feel that church leadership is on the same page regarding vision, 
direction, biblical principles, and policy? 


15. What were the contributing factors that led to church split? 


19 


16. Describe the top three reasons that contributed to your ministry success? 
17. Did pastoral compensation play a role in causing divergence in the church? 
18. Describe the relationship between pastor and financial administration? 

19. What is the difference between ‘Church’ and ‘Family’? 

20. How do you measure spiritual growth? 


21. What is your position on church discipline? 


Recruitment 

Five pastors and over fifty parishioners were solicited who have experienced 
church split within the past twenty years. Everyone who responded to the solicitation was 
included in this study. The recruitment was initiated through referrals and invitations 
were sent to twenty-two current and former church members who would be willing to 
participate in the training. Parishioners from neighboring churches were invited as well as 
The Memphis Athletic Ministry. The Memphis Athletic Ministry is the organization that 
manages the Magnolia community. They were invited to participate to serve as a bridge 
between the church and the community. 

E-mail, text message, oral invitation or letter was used to contact each participant. 
A total of twenty-three accepted the invitation to participate in the training. They were 
advised of the need to commit to four consecutive weeks of training. Some key leaders 
were unable to participate because of work schedules and prior commitments or simply 
the uncooperativeness. Three of the leaders were upset about their inability to participate 
because they felt the training would greatly benefit them and their ministry. On the other 


hand, two to three leaders who were without transportation inquired about the 
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opportunity to participate via telephone conferencing. The researcher agreed to 
telephonic participation for three youth leaders and provided them with the applicable 
phone number to contact. Upon confirmation of participation, a consent form was 
forwarded to all participants along with the dates, times, and location of the training 


(APPENDIX B). 


Field Experience 

Of course the ethnographical observation took place over a four-year process. The 
paradigm of power has shifted from committee to committee over the course of the 
churches history through the archival research that is retrieved by reading the written 
history of the church as well has personal interviews with various church leaders, lay 
leaders and parishioners who have played an important role in the life of the church. In 
observation the one of the foremost components that the researcher discovered is that 
most of the contention comes from one of three places. The primary place of contention 
is misperception of roles. 

Through interviews the researcher determined that the church was a 
predominately board governed church. Moreover, archival research establishes that two 
deacons are responsible for management within this particular context of ministry. Hence 
the very incubation of the church was deacon led; breed deacon and therefore deacon 
centered in regards to its leadership. Therefore, the contention arises after the church has 
elected a pastor after which comes a paradigm shift which is often met with opposition. 
Because the deacon board perceives themselves as the supervisor of the pastor rather than 


what the biblical text suggests in Acts 6 “support to the apostles as a servant leader who 
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tend to the “tables” of the church. Through an interview one participant who requests to 
remain anonymous describes how a former pastor after being elected to the church had 
been over powered by certain members who were in leadership. The subsequent hotbed 
of contention is the struggle to maintain the power dynamic. Not only was there 
contention between the pastor and deacons but there was also disagreement between the 
deacons and trustee in regard to who had the final authority to make decisions related to 
the management of money. 

After the participants confirmed their involvement, initially they were emailed 
twenty questions. The researcher requested an expedited return of the questions to initiate 
the process of methodology. The participants had one week to return the questionnaire. 
The information was analyzed and the results were shared with the participants via email. 
After sharing the final analysis of this case study with the participants the informative 
data was ready to be evaluated. The training was conducted in the fellowship hall of the 
main campus. It was important to have a room that was private and conducive for 
conference call capability. Each week, I would ensure the room was properly set up to 
include handouts, a sign-in sheet, and a dry-erase board. For the telephonic participants, 
the phone was situated in a manner that would allow those on the phone to clearly hear 
the facilitator and other participants in the room. It was important that the telephonic 
participants had the opportunity to interact with the live participants during the discussion 
portions of the training. Prior to the training, I e-mailed the material that would be 
reviewed along with the conference call number for applicable participants. The four- 
week Bible study series was held on Monday evenings for approximately one-hour. The 


researcher was careful to ensure he did not exceed the allotted time of 6:30-7:30 p.m. 
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In the first session, the participants were asked to sign in and pick up any 
handouts for that particular night. Once the attendees were signed in, the facilitator 
opened the Bible study with prayer and began the training. The facilitator began the first 
training with an explanation of the Doctor of Ministry program at United Theological 
Seminary. He shared how the topic of recovery, reconciliation and restorative process 
was developed. He asked the participants to contemplate the history of the church and he 
asked whether or not the parishioners loved Magnolia First Baptist Church and if the 
response was a positive then he responded by saying “if you love this church then don’t 
allow it to die.” The participants who were not members of Church Magnolia sat quietly, 
but their body language spoke of their surprise. The facilitator explained the biblical role 
of the pastor and the important cooperation in order for the church to flourish. 

The researcher led a Bible study on Nehemiah 4:1-6 and Ephesians 4:1-12. He 
explained that one’s ministry/organization should acknowledge the role of the pastor as 
leader and in so doing resolve to cooperate with each other in the spirit of unity 
exhibiting a mind to work to ensure the restoration of the walls of the church. It was 
suggested that each ministry, committee, auxiliary and person is a volatile part of the 
body of Christ and although they have various functions they all work together for the 
success of the overall church. The facilitator also did a series on discovering your 
spiritual gifts and posited that if they are used consistently for the capacity of ministry it 
was intended that the church as the body of Christ will be a healthy functioning church. 

In order for unity to be accomplished the researcher suggested that each member 


must be in the right formation to make the ministry a success. Brown Bar speaks 
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allegorically about the importance of being in right formation in High Flying Geese: 
Unexpected Reflections on the Church &lts Ministry. 


Formation flight of birds improves aerodynamic efficiency. Theoretically, 25 
birds could have a range increase of about 70 percent as compared with a lone 
bird, the advantages being more pronounced when there is a tail wind. So geese 
fly in formation! That is scarcely news to us. But it may be news to learn that they 
have a 70 percent advantage over a single goose seeking to do his or her “own 
thing. Put simply. Geese fly much faster in formation than one by one. Can it be 
that the lovely sight of geese in flight is a sign stretched across the sky by the 
Lord of Creation to remind us that formation structure, and order in the new 
Creation are any “foretaste”’ of it is not regarded lightly? This brings us to that 
single, indispensable, formation the church at worship- two or three gathered 
together in His name or thousands at Mass in some mammoth stadium. That 
formation often needs regrouping and restructuring in its encounter with different 
cultures in various times and places. But we cannot do away with formation or 
disregard it, because the church at worship is the visible body of Christ in the 
world and both its identity and its preservation are at stake. What is even more 1s 
that it is Christ’s identity and Christ’s preservation which are ultimately at stake.’ 


In the second week of training, the class began with participants sharing thoughts and 
observations from about the previous week’s training. Participants expressed their 
thoughts about roles and responsibilities of each office in regards to scripture. This 
sparked conversation about happiness in the home. One participant reflected that in order 
for one’s home to be a happy environment there must be some formation and structure. 
That prompted an opportunity to begin a segment on the church as a functioning family. 
It was recommended that if the church is a family it should be a place of gladness. | am 
persuaded that one of the most important characteristics of a home is “happiness.” The 
home ought, above all else, to be a place where people like to go and want to be. The 
researcher used Paul W. Powell’s The Church Today to suggest that “home must be a 
place of discipline, but discipline makes for happiness. The home must be a place of 


responsibility, but responsibility is necessary to happiness. The home must be a place of 


'? Browne Barr, High Flying Geese: Unexpected Reflections on the Church and Its Ministry 
(Minneapolis, MI: The Seabury Press, 1983), 19-20. 
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respect because respect is essential to happiness. The home must be a place of love, 


because loving and being loved 1s inherent in happiness.”’? The home must be a place of 


nurture and care because when one receives the right nurture and care it aids in one’s 


happiness. Therefore, if a home is a happy place it must of necessity, be a place of 


discipline responsibility, respect love and nurture. If then the church 1s the family of God, 


it should be a place of laughter, joy, and a place where people like to go. This opened up 


the opportunity for an investigation into the biblical role of deacons in the church. The 


following information was shared concerning the roles of deacons. 


1. 


—— 


The term “diakonos”’ is used in both Phil. 1.1 and 1 Tim. 3 as a formal title for 
office. 

The specialized use of the formal title corresponds with its use as a noun and verb. 
Meaning, to be a Deacon actually/literally means to serve. 

The fact that deacons must meet certain requirements and be publicly examined 
reveals that they exercise official responsibilities of public trust. 

The diaconate wasn’t initially a teaching office. 

The diaconate is not a ruling or governing office. The term “diakonos” indicates 
on office of service, not a work of rule. 

The diaconate is plainly the subordinate of the two offices. Assuming the 
responsibilities of oversight-supervision of the local church, the overseers direct 


the deacon. 


'3 Paul Powell, The Church Today (Dallas, TX: Annuity Board of the Southern Baptist 


Convention, 1997), 56. 
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7. The two offices of overseers and servants are meant to complement one another. 
One is the office of pastoral oversight; the other is the office of practical service 
to the needy. 

8. The literature of the post-biblical period during the first three centuries after 
Christ confirm that a major responsibility of the deacons was to serve the needy 
members of the church. Though they became more powerful, the underlying role 
was always to serve the needy. 

In the third training session the researcher was intentional about emphasizing the 
importance of unity. In an effort to help the church reach a place of reconciliation and 
restoration the researcher deemed it necessary to comprehend what the church is and 
what Jesus Christ meant for the church to become. If the church is to be the church the 
many members who take part in its routine operations must know and value what 
scripture requires of the church. Through this study, scripture is used as the authoritative 
model because scripture is the most explicit model in which God reveals His model for 
what the church should become. Therefore, it would behoove those who are members of 
not only the church per se, but the body of Christ to be concerned regarding the 
standards, roles, responsibilities and accountabilities of the biblical church. Author Paul 
Powell says, “The Old and the New Testaments are two lips through which God speaks to 


us today.”"* 


The congregation would better understand the nature of the church by looking at 
the analogies for the church in scripture. Hence, the result of such biblical exegesis 
uncovers a plethora of parallels that approximate what the church is intended to become. 
A few of the examples are as follows: It is called the bride of Christ, the body of Christ, 


'* Powell, The Church Today, 56. 
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the family of God, the army of the Lord, and the building of God. All of the analogies 
suggest a certain degree of unity in order that in performs with maximum functionality. 
The researcher proposed before the class that a bride is a woman who commits herself. 
Therefore, the church is a group of people to whom Christ is committed. A body is an 
organism through which a person acts; and so the church are people through whom Christ 
works. A family is a group of closely related individuals who nurture and care for one 
another. Hence, the church is comprised of people whom Christ nurtures and cares. An 
Army is a band of soldiers armed and organized for war; the church is comprised of 
people with whom Christ advances His kingdom. A building 1s a structure in which a 
person dwells; the church is comprised of people in whom Christ dwells. The idea of a 
bride suggests a relationship with Christ. The idea of a body suggests the work for Christ; 
the idea of a family suggests our fellowship in Christ; the idea of an army suggests the 
mission from Christ; the idea of a building suggests unity with Christ. 

In the fourth training session there was a dire need to shift to educating the 
leadership about its “outward focused” endeavors. Therefore, | began to underscore the 
church’s social responsibility to reconcile with the community. The researcher 
maintained that the black church, particularly Magnolia First Baptist Church has 
gradually become disconnected with the community that it resides. The church exists in a 
urban community whereby African Americans are under privileged, under resourced, 
under educated, under employed and many times citizens within the community who 
have excessive addictions come to the church in search of help but the church does not 
have the appropriate strategies implemented to aid with their dilemmas. Hence, the 


church fails in the ministry to the very people who they are positioned to provide relief. 
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Luke 4:18 was given major attention during this session in an effort to introduce, 
reintroduce and reinforce the major tenets of Jesus’ earthy ministry. Often time the 
church becomes so focused on the “hereafter” that it fails to contend against the social 
evils and treat the wounds inflicted upon God’s people by the social ills of society. Dr. 
Lester Agyei McCorn as he contends that, “The black church should be a necessary ally 
and agent of liberation for poor struggling and fractured families.”'” Further, McCorn 
advocates for a practical or pragmatic approach to ministry in the context of the African 
American community that is both spiritually and socially liberating. This resonates in an 
Africentric spirituality that draws from the rich cultural heritage of the motherland and 
appropriates it is sitz im leben. James Evans seeks to “make black pastoral theology more 
focused on America’s most pressing problems, such as racism, poverty, shame disease 
and dysfunctional families, probing to their deepest cultural and religious roots in order to 
bring healing and liberation through ministries of grace, salvation and solidarity.”’° 
It was stated in the training session that the church must become socially- 

responsible and culturally relevant to facilitate a flourishing and functioning ministry. Dr. 
McCorn indicates Nile Harper’s work in Urban Churches, Vital Signs: Beyond Charity 
Towards Justice that the physiognomies of a socially aware church in which the 
researcher shared in his training. The physiognomies are as follows: 

¢ Creating more culturally appropriate worship 

¢ Creating more inclusive, spiritually mature community 

e Nurturing faith that engages the challenges of life 


'? Lester Agyei McCorn, Standing on Holy Common Ground: An Africentric Ministry Approach to 
Prophetic Community Engagement (Chicago, IL: MMGI Books, 2013), 46. 


'© MeCorn, Standing on Holy Common Ground, 48. 
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¢ Reaching out to make global connections for peace and justice 

e Finding effective ways to nurture and mentor children and youth 
e Inventing constructive ways of redeveloping neighborhoods 

e Promoting the redevelopment of affordable housing 

e Enabling people to recover from destructive addictions 

e Strengthening family life spiritually, socially, and economically 
e Forming partnerships for resource development 

¢ Developing community-based schools i 

The church leaders were urged to participate in professional counseling in an 
effort to seek healing and reconciliation among leaders, which would in turn foster an 
environment more conducive for Christian growth and spiritual maturation. Therefore, a 
retreat for the leaders of the church was planned and it involved mediation, education and 
implementation. 

Rooms were reserved for approximately twenty lay leaders at the Whispering 
Woods Hotel and Conference Center at 7300 Hacks Cross Road Olive Branch, 
Mississippi. The Whispering Woods Hotel and Conference Center provided a very serene 
setting. Reverend Dr. L. LaSimba M. Gray, Jr. proposed that the tranquil characteristic 
and soothing environment of the resort may help to calm hostile feelings and foster 
openness, and honesty. It was also suggested that the environment might foster gentle 
responses to the negative emotions which members were experiencing in the life of the 


church in recent years. The participants arrived on Friday night and engaged in 


'’ Nile Harper, Urban Churches, Vital Signs: Beyond Charity Towards Justice (Grand Rapids, MI: 
Wm. B. Eerdmans Publishing Company, 1999), xiv. 
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meditation, and education sessions. The objective was for the church to apply some of 
the guidance afforded unto them through the preaching and teaching series. 

In correlation to the biblical foundations directed the church leaders to engage in 
some intentional periods of meditation. These intentional periods of meditation consisted 
of prayer and reflection with God. Before Nehemiah ever attempted to rebuild the walls 
of the city he endeavored to confer with God through prayer, reflection and meditation. 
Ephesians 4:1-12 indicates the church as an existing cohesive body should work in the 
spirit of unity in order that it functions properly. Individuals cannot achieve this feat 
alone but unity requires a profound prayer life. Jesus prayed for the inauguration of unity 
within the body of Christ. According to John 17:20-22, it states, “I ask not only on behalf 
of these, but also on behalf of those who will believe in me through their word, that they 
may all be one. As you, Father, are in me and I am in you, may they also be in us, [a] so 
that the world may believe that you have sent me. The glory that you have given me | 
have given them, so that they may be one, as we are one.” 

On Friday night church leaders arrived at 5:30 pm and checked into their rooms. 
Everyone convened in a conference rooms at 6:00 pm and were asked to reflect upon the 
issues that they deemed as difficulties that caused continued dissention within the church. 
Other issues were lifted as needed. Prayer and reflection lasted from 6:00-6:30 pm but 
leaders were encouraged to continue in prayer for the remainder of the retreat. 

At 6:30 a grief counselor was introduced to the group and helped leaders work 
through some areas in which leaders discovered they were still grieving. It was 
undeniably obvious that the leaders were still grieving the loss of their former pastor who 


had served them for over thirty years. This pastor was pastor of the church prior to the 
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pastor who served when the split occurred. It also became apparent through candid 
dialogue that many of the leaders were still grieving the loss of him and his style of 
leadership which was more passive than the latter. They also expressed profound concern 
about the shift in the worship paradigm. Furthermore, the overarching theme that 
continued to emerge was that the longstanding leaders who have no term limits were 
grieving the “hey days” which were no longer there. 

Family and marital therapist Carol Mott-Miller was also utilized for professional 
counseling with the present pastor and family to help foster healing to some wounded 
areas in their lives which were inflicted by the church. Chris Jackson suggests in his work 
Loving God When You Don’t Love the Church: Opening the Door to Healing that, 

Church wounds go incredibly deep and they take a very long time to heal. I’m 

convinced that church wounds are especially painful and run a little deeper than 

other hurts because they catch us totally off guard. We don’t expect to be hurt in 

the church because the church 1s supposed to be a place of healing and 

acceptance, no one expects to be shot while they are there.'® 
Dr. Guy Greenfield contends in his work The Wounded Minister: Healing from and 
Preventing Personal Attacks that “when pathological antagonists in the church continue 
to attack the pastor maliciously and persistently, the pastor’s life and career will be 
gravely affected. Such animosity will gradually possibly inevitably wreck that minister’s 
life and career in a number of ways.”"” However, with the proper professional help this 
can be offset. Therefore, two additional therapists were invited to help mediate the 


session from 7:30 to 8:30 pm. The night ended with a debriefing session and closing 


prayer. 
'® Chris Jackson, Loving God When You Don’t Love the Church: Opening the Door to Healing 
(Grand Rapids, MI: Chosen Books, 2007), 25-26. 


'? Guy Greenfield, The Wounded Minister: Healing from and Preventing Personal Attacks (Grand 
Rapids, MJ: Baker Books, 2001), 79. 
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On Saturday morning at 8:00 am, the church members gathered for a prayer 
breakfast and supplication and specific prayers were implored for the pastor, leadership, 
church unity and church progress. At 9:30 am Reverend Dr. Timothy Jackson presented 
a lecture on “The Biblical Standard of the Body of Christ.” Rev. Brandon Blake gave a 
thorough presentation on ecclesiology and the origins of the black Baptist church. Blake 
also did a presentation entrenched in Marvin A. McMickle’s work Deacons in Today's 
Black Baptist Church. Here Blake highlighted the historical relationship between pastor 
and deacon. He also raised questions such as what does it mean to be a deacon in the 
black Baptist church today? What personal qualities should a candidate for deacon 
possess? What does the ministry entail? What relationship should exist between the 
pastor and deacons? What does scripture say about the origins of the office of the 
deacon? How has the historical context of being black and Baptist in American 
influenced the evolution of that office? How do we fulfill the scriptural purposes of a 
deacon ministry in our local black Baptist churches today? 

This retreat proved to be a very fruitful conference. For many it clarified the 
biblical role of each leader of the church. Hence, with clarity of each role it became easier 
to implement policy and procedure in accordance to the duties, roles and responsibilities 
of the church, which are outlined in the biblical text. At this retreat the leaders came to 
agree upon certain criteria that would be implemented into and or reinforced in the 
church constitution and by-laws as a result of a more comprehensible grasp of what the 
Bible says about the various functions gifts and ordained offices within the body of 


Christ. 
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Analysis of Data 


The archival research extracted from documents that listed the history of the 


church as well as conversation with those who were instrumental in aiding the facilitator 


in galvanizing information pertinent to this research study. Approximately one week 


following the last training, the facilitator forwarded each participant a post-questionnaire 


to be completed. A list of eight questions was compiled by the facilitator to gauge and 


analyze the knowledge and experience level of the participants after completing the 


training. The questions were as follows: 


I) 


2) 


3) 


a 


5) 


6) 


7) 


8) 


What level of knowledge do you now have about the roles of church leaders? 
How important do you feel is the need to understand officer’s roles and 
responsibilities from a biblical perspective? 

How important do you feel reconciliation is in the life of the church? 

Do you feel you have enough knowledge to aid on a counsel to develop a 
policies and procedures paradigm for implementation at the church? 

In what ways have you grown spiritually, and further biblically informed as a 
result of your participation in this series of teaching? 

Do you think the relationship with pastor and leadership will improve as a 
result of this teaching series? 

As anew ministry leader, how do you view the benefit of having a roles and 
responsibilities framework applied to the church guidelines? 


How does the church fit into the scheme of social justice and political action? 


In the sixth week, two weeks following the training, the facilitator contacted each 


participant by phone to complete an interview. Each participant provided candid feedback 
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about the training and its impact on their lives. The participants were asked to respond to 
the four questions listed below: 

1) What is expected of lay leader in the emergence of conflict? 

2) Asaministry leader, what would you do differently now that you have 
learned about the importance of reconciliation unity and the importance of 
understanding roles in the church? 

3) What did you hope would be discussed during the training but was not 
discussed at all or enough? 

4) How can this training be implemented in the future? 

Participants were reminded of the confidentiality of their interviews and agreed to 
have their responses recorded and documented anonymously. The responses were 
collected and documented. Concurrently with the interviews, partictpants were asked to 
provide testimonials (if any) to the facilitator approximately thirty days following the 
training. The facilitator wanted to measure how the training impacted the participants’ 
lives. In speaking to and observing other ministries, the phenomenon was fairly 
common. This was truly a wake-up call because it was discovered that, “people will 
remember how you leave long after they forget what you did while you were there.””° 

In many of the interviews that the facilitator conducted the questions simply 
served as gateways into deeper conversations about the life of the church. One of the 
participants when asked did they develop a deeper understanding of the roles of ministry 
leaders simply reverted to her personal opinions about what the pastor should and should 
not do. For instance her position in relationship to pastoral leadership in the stewardship 


?° William Vanderbloemen, Next: Pastoral Succession that Works (Grand Rapids, MI: Baker 
Books, 2014), 140. 
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of the church was “The pastor should not have his hand in finance, only when it concerns 
tithes and offering.” She goes on to say that “the pastor can request information, but not 
to the point of giving direction as to what the resources should be spent on.” This same 
participant when asked, “‘what is her understanding of the process of accountability with 
church leaders,” responded as if the question was not quite comprehended. 

The outcome of this research project suggests that most of the lay members and 
lay leaders were unfamiliar with the biblical paradigm of many of the offices of the 
church. At best they were excited to discover the biblical model of each office. At worse 
many were indifferent with the findings and would rather keep the status quo in regards 
to the leadership paradigm. 

The one-on-one interviews allowed the facilitator to discuss also the spiritual gifts 
and disciplines in a way that has not been done in the past. These interviews also afforded 
the opportunity to provide pastoral support while at the same time teach and strengthen 
relationships. Where there may have been some misunderstanding or misinformation, | 
was able to address the issues and give clarity to them as well. 

This research has at times been relatively overwhelming nevertheless. It is 
necessary; because there is a real urgency for an intervention to take place within this 
context without haste. In the book, How to Survive a Hurt Attack, Dr. Millicent Hunter 
says, a wake-up call is a signal that says it’s time to make some serious adjustments.”! 
Some serious adjustments must be made in order for the church to regain her vitality, 


relevance and authenticity. 


7! Millicent Hunter, How to Survive a Hurt Attack (Philadelphia, PA: Hunter House Publishers, 
2012); 17. 


35 


Furthermore, symptoms are certain indicators of illness and even more it can act 
as the forewarning sign of a dreadful disease. On the contrary, it is widely recognized by 
health care experts that if one is diligent about catching an illness soon enough it can 
offset and counterbalance possible harm done by diabolical diseases. The same holds true 
with the body of Christ leaders must act immediately to decentralize problems developing 
within the church. The virus of dissention must be eradicated expeditiously to preserve 
the healthiness of the church. Hence, as the body of Christ attempts to quarantine the 
cancerous tumors of dissention and conflict it lengthens the longevity of that particular 
body. If this is not done the illness of discord can infect the entire body of Christ and 
likely cause adverse reactions whether it be major membership fallout, church split or it 
can even cause the death of a ministry context. If the church is not diligent in training the 
church how to manage conflict then the church becomes soil in which Satan plants seeds 
of discord, which will eventually contaminate the church rendering her unhealthy and 
ineffective. 

Therefore, the desired outcome is that the church experiences a spiritual revival 
that results a contagious aftermath. A revival that begins in the hearts and minds of the 
members of Magnolia First Baptist Church and in turn ignites a sense of renewal and 
reconciliation to take place among the parishioners, lay leaders, and pastor. After which 
the researcher expects that this revival would detonate the restoration process all 
throughout the Magnolia and Castalia communities, and thenceforth inflame the city of 
Memphis, TN to engage in social justice efforts in an attempt to fulfill the will of God in 


our world. 
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Reflections and Observations 

In reflecting over the development of this project many changes have taken place 
in my life both personally and professionally. This project help to bring to light the 
understanding that before one ever seeks to bring reconciliation to a disjointed context 
one must first pray that God brings wholeness into his or her own life. Hence, as a 
consequence of this project, I have discovered some incomplete and underdeveloped 
places in my life that would have otherwise remained hidden under the fagade of 
ministry. One of the most paramount findings is that the patience, temperance and long 
suffering necessitated in accomplishing the ministry of recovery, reconciliation and 
restoration is often understated. 

Furthermore, it takes one spending time in the presence of God to maintain the 
wherewithal to muddle through the many un-pleasantries of a church suffering from a 
split. The frequency of dissention, confrontation and belligerency challenged my purpose 
of pastoral ministry. Therefore, in the course of this project it became a prerequisite to 
discover some place of solace, a place of inner and emotional succor in order to complete 
the divine and academic assignment that has been designated by God. Therefore, I was 
intentional in creating a support system that served as somewhat a safety net to keep from 
falling apart. 

Marvin McMickle authenticates the necessity of such practices in The Star Book 
on Preaching as he indicates that pastors who are engaged in rigorous ministry must take 
time for their health, head, home, honesty, and heart. “The first thing active preachers and 
pastors must do is take some time away from the job to take care of their health. No 


matter how great your zeal for ministry, there is not much you can do for the kingdom of 
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God if you are exhausted, [frustrated, exasperated].””” In the 1958 film The Ten 
Commandments, Rameses II questions Moses about his reason for giving the Hebrew 
slaves one day a week to rest from their labor of making bricks for the monuments and 
palaces of Egypt. Moses provides a practical answer for his labor policies, one that 
preachers and pastors would do well to remember. Moses tells his brother, “the strong 
make many bricks, the weak make few and the dead make none!” 

The pastor who is engaged in this kind of ministry needs time to repose and 
compose his or herself in order to be effective in reconciliation ministry. Jesus reinforces 
this concept when after his disciples became so engaged in ministry that they could not 
even eat, Jesus said, “Come apart for yourselves and rest a while,” (Mark 6:31). I have 
since determined the need to “come apart” before you fall apart. 

Hence, I pursued spiritual support through prescribed temperance exercises and 
spiritual isometrics to increase his stamina and strengthen my fortitude to stand against 
the discouraging, depressing and disparaging tactics of Satan. Once again it is essential 
for the pastor to maintain spiritual and physical wholeness. Although the ministry is a 
collaborative effort with other human beings, the enemy often attempted to infiltrate the 
unanimity of believers. 

I came into the context of ministry at a very vital time in the church’s history one 
in which the church had recently split. The trek compliments the purpose of the doctoral 
project which is to attempt to offer recovery to the church so that the church can once 
again become an agent of change and justice within the community. The immediate 
consensus was that the church was stagnant and gridlocked with regard to practical 
ministry therefore strong and immediate intervention was needed in order for the church 


2 Marvin McMickle, The Star Book on Preaching (Valley Forge, PA: Judson Press, 2006), 26-27. 
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to regain its relevance with the millennials and within the overall community. The work 


and findings of this project will likely extend beyond the researcher’s final examination. 


APPENDIX A 


JOSHUA’S LEADERSHIP MODEL 
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Leadership Development 


"Those things, which ye have both learned, and received, and heard, and seen in me, do: 
and the God of peace shall be with you." Philippians 4:9 


Goal: Develop a plan to identify, recruit, and train new leaders and enhance abilities of 
current leaders. 


Objective: Pastor and Board of Christian Education to identify, recruit, and develop 
training programs for a pool of potential new leaders. 


Action Steps 
Pastor and Board of Christian Education to revise/develop criteria for leadership. 


Identify potential new leaders through recommendations from current 
leaders/members/member assessment forms, and the Pastor. 


Pastor, Board of Christian Education, and outside consultant to develop and implement 
Training/Training Institute [weekly, short courses and ongoing] for current and new 
leaders. 


Strategically select/elect and channel leaders into traming available at Annual Institute, 
other local training, State Congress, and National Congress. 


Board of Christian Education track/Christian Education of leaders and general 
membership by developing and maintaining a database with this information [to be 
updated quarterly]. 


The Joshua Principle of Mentoring 

Adult and or Youth in training for each leadership position [1.e. Youth/Young Adult in 
charge of Sunday School each 4" Sunday, Worship each 5"! Sunday]. Serving in second- 
in-command 


APPENDIX B 


CONSENT FORM 


14] 


142 


UNITED THEOLOGICAL SEMINARY 
INFORMED CONSENT TO PARTICIPATE IN A RESEARCH PROJECT 


TITLE OF PROJECT: Recovery, Reconciliation and Restoration: A Healing Paradigm to 
Strategically Rectify a Split Church. 

NAME OF RESEARCHER: Aaron Kennedy Letcher 

LOCATION OF PROJECT: Magnolia First Baptist Church 

PURPOSE OF RESEARCH: This is a voluntary leadership training series that seeks to 
guide church leaders to wholeness through the reconciliatory efforts of meditation, 
mediation, education and policy implementation. Considering the many leadership 
transitions and splits that have occurred at Magnolia First Baptist Church, the goal is for 
the leadership would pull together in a cooperative manner to unify thereby reconciling 
relationships both internally and externally hence restoring relevant and effective 
ministry to the church’s members to the community and the city of Memphis, TN. The 
training will consist of 4 weekly training sessions to last approximately an hour and one 
weekend retreat. 

PROCEDURES/METHODS TO BE USED: In the first training session, participants will 
be asked to complete an initial assessment that will gauge the participants’ knowledge 
and experience with spiritual gifts and the biblical criterion of ordained church officers. 
This brief questionnaire will also assess whether participants deem policy as a need in the 
church. After the questionnaires have been completed, the first traming session will 
commence. The training will consist of a review of church policies and procedures, the 
identification spiritual gifts and ordained offices in the Bible. At the conclusion of the 4- 
part training, participants share in a final retreat and will complete a post assessment. 
Participants will also be asked to complete an interview with the researcher. 
CONFIDENTIALITY: Assessments and interviews will be kept in confidence by the 
researcher and every attempt to maintain anonymity will be observed in documenting this 
data. However, information shared within the training sessions may not be kept 
confidential by other participants although requested to do so. Audio or video recordings 
of any portion of the research will safeguarded at the end of the study. 
PARTICIPATION: I understand that my participation in this research is voluntary. If J 
decide to participate in the study, I may withdraw my consent and stop participating at 
any time without penalty or loss of benefits to which I am otherwise entitled. 

I have read and understand the information stated and willingly sign this consent form. 


Subj ect’s name printed 
Subject’s signature Date 


Researcher’s signature Date 
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1. Have you ever been a member of a church during a church split? 

2. How did the split affect the congregational life of the church? 

3. How do lay leaders understand their role in relation to scripture? 

4. Explain your stance on Theological training? 

5. How if at all do past leaders influence present influence present ministry? 

6. What challenges did you face as succeeding pastor to a long tenured pastor? 

7. Describe the spiritual political and cultural dynamics of your church? 

8. How do you know the members know what is expected from them? 

9. How are your leadership positions filled? 

10. Explain ways your ministry leaders know what is expected of them? 

11. How do you know if your members know the vision of the church? 

12. What is expected of lay leaders in the when problems arise in the 
congregation? 

13. What 1s the pastoral process of accountability? 


14. Do you feel that church leadership is on the same page regarding vision, 
direction, biblical principles, and policy? 


15. What were the contributing factors that led to church split? 

16. Describe the top three reasons that contributed to your ministry success? 
17. Did pastoral compensation play a role in causing divergence in the church? 
18. Describe the relationship between pastor and financial administration? 

19. What is the difference between ‘Church’ and ‘Family’? 

20. How do you measure spiritual growth? 


21. What is your position on church discipline? 
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